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AGENDA

SAN BRUNO COMMUNITY FOUNDATION

Regular Meeting of the Board of Directors

May 15, 2014
6:30 p.m.

Meeting Location: San Bruno City Hall, Conference Room 115,
567 El Camino Real, San Bruno

In compliance with the Americans with Disabilities Act, individuals requiring reasonable accommodations or
appropriate alternative formats for notices, agendas, and records for this meeting should notify us 48 hours prior te
meeting. Please call the City Clerk’s Office 650-616-7058.

1. Call to Order/Welcome

2. Roll Call

3. Approval of Minutes: April 17, 2014, Regular Board Meeting
4. Announcements

5. Boardmember Comments

a. President
b. Others

6. Consent Calendar: Allitems are considered routine or implement an earlier Board action and may be enacted
by one motion; there will be no separate discussion unless requested by a Boardmember, citizen, or staff.

a. Adopt Resolution Approving Document Retention Policy
b. Adopt Resolution Approving Rules of Parliamentary Procedure for Board Meetings

7. Conduct of Business
a. Receive Report and Adopt Resolution Approving 501(c)(3) Application and
Accompanying Three-Year Budget

b. Receive Report and Provide Direction Regarding Three-Year Operational Plan
c. Receive Report and Provide Direction Regarding Operating Norms for SBCF
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Nancy A. Kraus, President

John P. McGlothiin, Vice President
Emily Roberts, Secrelary

Ben Cohn, Treasurer

Patricia Bohm

Frank Hedlay
Regina Stanback Stroud SAN BRUNO COMMUNITY FOUNDATION

Activities
d. Receive Report Regarding Update on Timeline of SBCF Activities

8. Public Comment: Individuals are allowed three minutes, groups in attendance, five minutes. If you are
unable to remain at the mesting, contact the President to request that the Board consider your comments earier. Itis
the Board's policy to refer matters raised in this forum to staff for research and/or action where appropriate. The
Brown Act prohibits the Board from discussing or acting upon any matter not agendized pursuant {o State Law.

9. Adjourn
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MINUTES
SAN BRUNO COMMUNITY FOUNDATION

Regular Meeting of the Board of Directors
April 17, 2014
6:30 p.m.

Meeting Location: San Bruno City Hall, Conference Room 115,
567 El Camino Real, San Bruno

In compliance with the Americans with Disabilities Act, individuals requiring reasonable accommodations or
appropriate alternative formats for notices, agendas, and records for this meeting should notify us 48 hours pror to
meeting. Please call the City Clerk's Office 650-616-7058,

1.

2,

Call to Order/Welcome: The meeting was called to order by President Kraus at 6:35 p.m.

Roll Call: Boardmembers Kraus, McGlothiin, Roberts, Cohn, Bohm (arrived after ltem 3),
Hedley, and Stanback Stroud (arrived after Item 6¢) present.

Approval of Minutes: March 20, 2014, Regular Board Meeting: The March 20, 2014
Regular Board Meeting minutes were approved as presented (M/S FH/JM).

Announcements: None.
Boardmember Comments

a. President: None. : .

b. Others: Vice President McGlothlin attended the San Brunc Centennial Committee meeting
on March 23, 2014. A series of Centennial events are planned, including a mural on Sneath
Lane. The meetings are public and they welcome and appreciate public participation.
McGlothlin alsc attended the Crestmoor/Glenview site meeting, where the Mayor addressed
guestions regarding the SBCF.

Consent Calendar: Ali items are considered routine or implement an earlier Board action and may be enacted by
one motion; there will be no separate discussion unltess requestad by a Boardmember, citizen, or staff.
Agenda ltems 6a, 6b, and 6d were pulled from agenda order for further discussion.

a. Adopt Resolution Approving Conflict of Interest Policy: Passed with a unanimous vote (M/S
FH/JM).

b. Adopt Resolution Approving Whistleblower Policy: Passed with a unanimous vote (M/S
FH/PB). Hedley requested the policy be reviewed in the future.

¢. Adopt Resolution Ratifying Decision to Bind a One-Year Directors and Officers Insurance
Policy from RSUI for $19,950: Passed with a unanimous vote (M/S FH/ER).
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d. Adopt Resolution Ratifying Appointment of Ad Hoc Board Subcommittee to Develop Draft

Three-Year Estimated Budget for Purposes of 501(c)(3) Application: Passed with a
unanimous vote (M/S JM/BC), '

The Executive Committee and staff will continue to discuss and develop guidelines to
support Board policies. Guidelines should address issues regarding document approval and
compliance with the Brown Act.

7. Conduct of Business

a. Review Draft 3-Year Budget for 501(c)(3) Application and Receive Report from Ad Hoc

Budget Subcommittee: A 3-Year budget was presented. The budget was created with
conservative assumptions as a best guess estimate for purposes of filing the 501{c)(3}.
Year one (7/13-6/14) is blank due to the fact that the SBCF has not yet received the funds
from the City. This ieaves the second year {7/14-6/15) slightly inflated for items that may
need fo be reimbursed to the City from year one. Many items, including staffing
infrastructure, will need to be revisited as the SBCF works out its operations. 3Suggestions
on the draft budget were considered and income from the land sales and a budget for board
development will be added to the revised budget. A motion was made and unanimously
approved to direct staff to bring back a budget to the next meeting for approval to
accompany the 501(c)3) (M/S RSS/ER).

Agenda lterm 8, Public Comment, taken out of Agenda order and held at this time.

b. Receive Report Regarding Ongoing Activities for Continuing Formation and Establishment of

SBCF: City Attorney Marc Zafferano infermed the SBCF that the City has obtained two
domain names including ‘sbcf.org’. The Board can decide how to make use of these in the
future. The logo project from Capuchino High Schoal has come up against legal challenges
and therefore these logos will not be used for SBCF. The City is researching logo design
options from a professional firm and will bring a proposal to the SBCF. Kraus shared that the
art class students that participated in the logo design will receive grade credit and any
Boardmembers are welcome to join her on a visit to the class to thank the art students for
their work and participation. Zafferano updated the SBCF on the expenditures io date.
Receive Report and Provide Direction Regarding Establishment of Document Retention
Policy: Zafferano informed the Board that the City Council made the determination that all
Glenview Fire documents would be retained permanently and the City will be adopting a 90
day retention policy for emails. It is recommended and in compliance with the IRS for the
SBCF to have the same policy. Additionally, it will be impertant to think about how the history
of the SBCF is recorded and shared. A motion was made to direct staff to bring back to the
next meeting a resolution regarding a document retention policy similar to that of the City,
which passed with a unanimous vote (M/S FH/JM).

Receive Report and Provide Direction Regarding Rules of Procedures for SBCF Board

.Meetings: Rules of procedure options were presented, including Robert’s Rules of Order and

Rosenberg’s Rules of Order. Rosenberg’s Rules of Order are a more simplified version of
Robert’s Rules of Order and tend to be easier to follow and understand. A motion to direct
staff to bring back a resolution to the next meeting adopting Rosenberg’s Rules of Order as a
modal for managing the SBCF was made and passed with a unanimous vote (M/S PB/RSS).

8. Public Comment: Individuals are aliowed three minutes, groups in attendance, five minutes. If you are unable
to remain at the meeting, contact the President to request that the Beoard consider your comments earlier. it is the
Board’s policy to refer matters raised in this forum to staff for research and/or action where appropriate. The Brown
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Act prohibits the Board from discussing or acting upon any matter not agendized pursuant to State Law.

Jeanne McGlothlin, Director from St. Andrew Preschool and Trisha Toomie, a Preschool
Boardmember and parent came to observe the meeting.

9. Adjourn: The meeting was adjourned at 8:04 p.m. (M/S RSS/ER).



RESOLUTION No. 2014 -

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
ADOPTING DOCUMENT RETENTION POLICY

WHEREAS, on June 25, 2013, the San Bruno City Council adopted Resolution
2013-53 amending the City’s document retention policy to provide that documents
related to the Glenview disaster be retained permanently;

WHEREAS, the Board of Directors has reviewed and discussed the Document
Retention Policy attached as Exhibit A and agrees that the Foundation should adopt the
City of San Bruno's document retention schedule for Crestmoor-related documents; and

WHEREAS, The Board of Directors determined that the Document Retention
Policy attached as Exhibit A is appropriate for this Foundation and that email retention
will be for ninety (90) days.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors adopt the
Document Retention Policy attached as Exhibit A.

Dated: May 15, 2014

ATTEST:

Emily Roberts, Secretary

I, Emily Roberts, Secretary, do hereby certify that the foregoing Resolution
No. 2014-_ was duly and regularly passed and adopted by the Board of
Directors of the San Bruno Community Foundation on this 15" day of
May, 2014, by the foliowing vote:

AYES: Boardmembers:

NOES: Boardmembers:

ABSENT: Boardmembers:

SBCF Mtg Date: 5-15-14
ltem No. __ ¢ G
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RESOLUTION No. 2014 -

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
ADOPTING RULES OF PARLIAMENTARY PROCEDURE
FOR BOARD MEETINGS

WHEREAS, at their meeting of April 17, 2014, the San Bruno Community
Foundation Board of Directors reviewed and discussed Rosenberg’'s Rules of Order;
and

WHEREAS, the Board of Directors determined that Rosenberg’s Rules of Order
attached as Exhibit A are appropriate parllamentary rules for conducting the Board
meetings of this Foundation.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors adopts the
Rules of Procedure attached as Exhibit A.
Dated: May 15, 2014

ATTEST:

Emily Roberts, Secretary

I, Emily Roberts, Secretary, do hereby certify that the foregoing Resolution
No. 2014~ was duly and regularly passed and adopted by the Board of
Directors of the San Bruno Community Foundation on this 15" day of
May, 2014, by the following vote:

AYES: Boardmembers:

NOES: Boardmembers:

ABSENT: Boardmembers:

i 5
SBCF Mtg Date: Q;lj;ﬂ
ltem No. _UL_ ,
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Rosenberg’s Rules of Order

REVISED 2011
Simple Rules of Parliamentary Procedure for the 21st Century

By Judge Dave Rosenberg

EXHIBIT A



LEAGUE
OF SALIFCHM 1A

CITEES

NS

MISSION anp CORE BELIEFS

To =pand ard procect local control for citfes through education and advocacy to enbance the yuality of life for all Californiens.

VISION

To be recognized and respected as the Leading adveocate for the commoaon interests of Califernia’s ciijes.

About the League of California Cities

Fistablished in 1898, lhe League of Califoraia Ciliss is amember organization that represents California’s incorporated cities.
I League strives Lo protect the local authority and antorrony of city government and help California’s cities effectively
serve their residents. In addition to advocating on cities’ behalf ai the state capitol, the League provides s members with
professional developmernt programs and information resouroes, conducts education conferences and research, and publishes

Westzrn City magazine.

13201 Teague of Californin Citigs, Al vights reserved.

ABouT THE AUTHOR

DPave Rosenbery is 2 Superior Court Tudge in Yola County. He has served as presiding judge of his court, and ag

presiding judge of the Superior Court Appellate Division. He also has served as chair of the Teial Gourl Presiding Judges
Advisory Committes {the committee composed of all 38 California presiding udgas) und 48 an advisory member of the
California fudicial Couocil, Pdor tu his appointment w the bendh, Rosenbery wras member of the Yolo County Board of
Sugrervisars, where e served two terims as chait, Rosenbierg also served o the Davis City Council, including two terms

as mayor. He has served oo the senior staff of two gevernors, and waorked for 19 years in private law practice. Rosenberg
has served as e wember and chair of numerous state, regioral and local boards, Rosenberg chaired the California Stave
Lottery Cooamission, the Gatifornia Victim Compensation aad Government Claims Board, the Yolo-Solamo Air Quality
Manhagement Disteict, the Folo County Econoric Development Commussion, and Lthe Yolo Counly Criminal Justice
Cabinet, For muny yeurs, it hay taught classes on parliamentary procedure and has served as parfiamentarian for large

and small bodies.
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INTRODUCTION

The rules of procedure at meetings should be simple enough for
most people to understand, Unfortunately, that has not always been
the case. Virtually all clubs, associatons, boards, coundls and bodies
follow a set of males — Rovert’s Rules of Order — which are emthodicd
in a small, but complex, book. Virtaally no one I kaow has actuslly
read this book cover to cover. Warse yet, the book was written for
another time and for another purpose. If one is chairing or ronning
a parliament, then Rober:’s Rufes of Crder is 2 dandy and quite usafd
haadboolk for procedure in that complex setting. On the other hand,
if one is running a meetng of say, a five-member bocy with a few
members of the pubilic n atiendance, a simplied vezsion of the rules
of patlismentary procedure is in order,

Henee, the birth of Rosenberg’s Rules of Order.

Wha: follows is my version of the rules of partlamentary procedure,
based on my decades of experfence chairirg meetings in state and
local government. These rales have been simplified for the smaller
bodies we chair or in which we participate, slitnimed down for the
21st Century, yet retaining the basic Lenets of order fo which we have
grown accustomed. Interestingly enough, Rosenberg’s Rules has found
a welcoming audience. Hundseds of cities, counties, special districts,
cornmittees, boards, commissions, neighbotboed wssociations and
private corporations aird companies have adopted Rosenberg’s Rules
in liew of Robert's Rudes because they have found them practical,
logieal, sitnple, easy Lo learn and user Fiendly.

This treatisz on modern parliamentary procedure is built on a
[oendation supported by the fellowing four pillars:

1. Rules should establish order, The first purposc of rules of
parliamentary procedure is to establish a framework for the
orderly conduct o meetings,

2. Rules should be deur. Simple rules lead to wider understanding
and participation. Complex rules create two classes: those
who understand and participace; and those who do not Gilly
understand and da not fully participate,

e

Rules should be user friendby, Thatis, the rules must be simple
enough that the public is invited inta the body and feels thatit
has participated n the procass.

4. Rules sheuld enforce the will of the majority while protecting
the rights of the minority. The ultimate parpess of nales of
procedure is 00 encourage discussion and to facilitate decision
making by the body. In 2 democracy, majority rules. “he rules
st enable the majority to express itself and Zashion a resudt,
while permitting the minority to also exprass itse.f, but not
dominate, while fully participating in the process.

bk

Establishing a Quotum

The starting point for a meetiag is the establishment of a quorcm.
A quorum is defined as the minimum number of membears of the
body who must be present at a meeting for business to be legally
transacted. The default rulz is that a quorum is one more than half
the body. For ceample, in a five-member body a quetwm is three.
When the body haa three members present, it cun legally transact
businass. If the body has less than a quorurn of members present, it
cannot legaily transact business. And cven if the body hasa quorum
to begin the meeling, the body can lose the quorun curing the
meeling when a member departs {or even when a member leaves the
dais). When that occurs the body loses its ahility to transact business
until and unless a quorum is reestablishad.

The default rule, identified above, however, gives way to 3 specific
rule of the bady that establishes a quarum. For exarcple, the nules of
a particular five-member body may indicate that a guorum is foar
members for that particular body. The body must follow the rules it
bas established for its quorum. In the abseace of such a speciiic rule,
the guorum is one more than half the members of the body.

The Role of the Chair

While all snembers of the body should know and urderatand the
rules of parliameintary procedure, (¢ is the chair of the bedy whoe is
charged with applying the rules of conduet of the meeting, The chair
should be well versed in those rules. Far all intents and purposes, Lhe
chait makes the final ru_ing on the rules every tieae the chair states an
uctior, Tn fact, all decisions by the chair are final unless overuled by
the body igelf

Since the chair runs the conduct of the meeting, it is usual courtesy
for the chair to play a less active role in the debate and discussion
tha1 other members of the body. This does not mean that the chair
should not purticipate i the debate or discussion, To the contraty, as
a member of the body, the chair has the full right to participate in the
debaie, discussion and decision-making of the body. What the chair
should do, however, is strive to be the last to speak at the éiscussion
ar.d debate stage. The chair should aot make or second a motion
undess the chair is convinced that no other member of the body will
do so at that point in time.

The Basic Format for an Agenda Item Discassion
Formal soectings normally have a writtea, often published agenda.
Informzl meetings may have only an oral or tnderstood agznda, n
either case, the meeting is governed by the agenda and the agenda
constitutes the body's agreed-upor. roadmap for the mesting. Each
ayendailer ean be handled by the chair in the following basic
formal;




Fitst, the chair shoulc clearly arnounce the agenda ftem nnmber ard
should clearly state what the agenda item subject is. The chair should
then announce the format (which {follows) that will >e followed in
considering the agenda ftem.

Second, following that ager.da format, th= chair should irmvite rre
appropriate person or persons to report on the itew, including any
recomraendaticn that they might have. The appropriate person ox
persons may be the chair, 2 member of the body, a staff person, or a
committee chair charged with providing inpul on the agendy e,

Third, the chair should ask members of thebody if they have any
technical questions of clarification. At this point, members of the
body may ask clarifying cuestions to the person or persons who
reported on the item, and that person or persons shauld be given
time 1o respoad.

Fourth, the chair should invite public comments, or if appropriate at
a formal meeting, should open the public meeting far public input.
I numervus members of the public indicate a desirs to speak to

the subject, the chairmay limit the time of public speakers. At the
conclusgon of the public comments, the chair should amourice that
public imput has conchuded (ot the pablic hearlng, as the case may be,
15 dosed).

Fifth, the chair should invite 2 motion. The chzir should announcs
the name of the member of the body who makes the motion.

Sixth, the chair should determine if any member of the body wishes
to second the motion. The chair should announce the name of the
member of the bady who seconds the motion. It is normally good
practice for a motion to raquire a secend hefore proceeding to
easure that it is not just oue wember of the bady who 15 interested
in a particular approach. However, a second is not an absolute
requirernent, and the chair ean proceed with consideration and vote
o1 & motion even when there is ne second. This is amatier left to the
discretion of the chair,

Seventh, if the motion is made and secondad, the chait should make
sure everyont understands the motioa.

This is done in one of three ways:
1. The chair can ask the maker of the motion tw repeat it;
2. The chaiy can repeat the mation; or

3. Thechair can ask the secrvetary or the clerk of the body to tepeat
the motion.

Eighih, the chair should now fovite discassion o[ the motion by the
bady. If there is no desired discussion, or af2r the discusson has
ended, the chair should announee that Sis bacy will vote on the
motion. If there hasbeen no discussion or very brief discussion, then
the vote on the motion should proceed immediately and there is no
need to repeat the motion. If there has been substantial discussion,
then it is normally best to make sure everyone understands the
moticn by repeating it.

Nintlh, the chair takes a vote. Simply asking for the “aves” and then
asking for the “nays” normally does this. [f members of the body do
rot vote, then they “abstuin.” Unless the rales of the body provide
otherwise (ar unless a snper ma ority is requized as delineared later
in these roles), then a simple majority (as definad in law or the rules
of the body as delincated later in these rules) determines whether the
muotion passes or is defeated.

Tenth, the chair should anrounce the result of the vote and what
action (ir any) the body has taken. In announdng the result, the chair
should indicate the names of the members of the body, If any, who
voted in the minority on the motion, This announcernent migh!t take
the following form: “The motion passes by a vote of 3-2, with §mith
and jones dissenting. We have passed the motjor vequiring £ 10-day
notice for all fature meetings of his body?

Motions in General

Moticns are the vehicles for decision making by a budy. It is usually
best to have a motion before the body prior to commencing
discussion of an agenda item, This helps the body focua,

Matiuns are made in g simple two-step process. First, the chair
shruld recognize the member of the body. Second, the member
of the bady makes a motior. by preceding the member’s desired
approach with the words “Tmeve ...”

A rypieat motion might be: “T move that we give a 10-day notice In
the future for all our meetings”

The chair usuzlly initiates the motion in oae of tee ways:

1. Inviting the members of the body to make a motion, for
eyawple, “A totion at this time would be in ordar”

2. Suggesting a motion lo the members of the body, A motion
would be in ordes hatwe give £ 10~-day notice in tae futere for all
our meztings” :

3. Making the motion. As noted, the chalr hus everyright ag 2
member of the body to make a motion, bt should normally do
so onlyifthe chair wishes to make a mation on an item but is
convinced that no other member of the body is willing to step
forward to do so ata parteular time.

The Three Basic Molions

There are three motions that are the most common and recur often
at meetir gs: '

The basic motion. The basic motion is the one that puts forvard
decision for the body's considerat on. A basic motion might be: “T
move that we create a five-member comrrittee to plan and put on
our annnal fundraiser”



The motion o amend, If 2 member wants to change a bagic motion
that is befare the body, they would move to amend it. A moticn

to amenid mightbe: “I move that we amend the mation o have a
10-member committee” A motion to amend tekes the basic motion
tha: is bafore the body and seezs to change it in some way.

Yhe substitute motion. If 3 member wants to corpletely do away
with the basic motion tha- is before the body, and put a new motion
before the body, they would move a substitute motion. A substitutz
mation mightbe: “I move a suhstitute motion that we cancel the
annual fundraiser this year.”

Motions to amend” aud “scbsttute motions™ are often confused, but
they are quite different, and their effect {if passed) is quite different.
A molion to amend seeks to retain e bas'c molton on the floor, but
modify it in some way. A substitute motion seeks ta thraw outthe
basic motion on the floor, and substitate a new and different metion
forit. The decision as to whetler o motion is really 4 “motion to
amend” or a ¥substite motion™ i; lef to the chait. So if a member
makes whet that member calls 4 “mosion to amend,” hut the chair
determines that it is really a “substitute motion,” then the chair’s
designation gaverns.

A*friendly amendment” is a practical parliamentary tool that is
simple, inforraal, saves time and avoids boggirg a meeting down
with nunterous farma! motions. It works iy the following way: In the
discussion on a pending motion, it may appear that g change to the
motion is desirable ov may win support for the motion from some
members. When that happens, z memiber whao has the floor may
simply say, “T want to suggest a frierdly amendment to the motun.”
The member suggests the frlendly amendment, and if the maker and
the person who seconded the motian pending on the floor accepts
the friendly amendment, that now becomes the pending moticn on
the floct. If either the maker orthe person who seconded rejocts the
proposed friendly amendrrent, then the proposer can formally move
to amend.

Multiple Motions Before the Bedy

There can be up to three motions en the floar af the sams time.
The chair can reject a fourth motion until the chairhas dealt
with the three tha: are on the floor and has resolved them, This
rule has praclical value. More than three motions on the floor at
any given time iy confusing and wnwieldy for almost everyone,
fncluding the chair,

When there are two or three motions on the floor {after motions and
seconds) at the same time, the vote should proceed first om the lest
motion that is made. For example, assume the fitst motion is a basic
“rnotion to have a five-member coramiitee to plan and put on our
annual fundraiser” During the discussion of fais motion, a member
might meake a second motion to “amend the main motion to hevea
10-meruber committee, not a five-member committes to plan and
put on cur annual fundraiser” Aud peshaps, during that discussion, =
mernber makes yer a third motion as a “swbstitute motion that we not
have an antiyal fundraiser thisyear” The proper procedure would be
as follows;

First, the chair would deal with the rhird {the last) tnotion on the
floor, the substitute motion. After discussion and debate, a vote
would be taken first on the third motien. If the substitnte aotion
passed, it would be a substitite for the basic motion and would
eliminate it, The first motion would be moct, as would the second
mgtion (which sought to amend the first motion), and the action on
the agenda itern would be completed on the passage by the body of
the trd moticn {the substitute motion), No vote would be taken on
the first or second motions.

Second, if the substitute motion faifed, the chair would then deal
with the second (now the last] motion on Lhe floor, the motion

o amend. The discussion end debate would focs stricty oa the
arrendment (should the commi'tee be Ave ar 10 membets), If the
motion to amend passed, (he chalr would then move w consider the
main motion (the first motion) as armentded, If the molion to anaend
fadled, the chair would then move to consider the main mosion (the
first motion) i ily ariginal format, not ameaded.

Third, the chair weuld now deal with the first motion that was placed
on the floor. The original motinn would either be in its origizal
format (five-member committee), or il ermended, would be In its
amerded format (10-member committec), The question on the faer
for discussion and decision would be whether a committes should
plan and put on the annual fundrais=r.

To Debate or Not to Debate

“he basic rule nf motions ix that they are subjact to discussion and
debate, Accordingly, basic motions, motions to cmend, and substitute
mgtions are al eligible, each in their turn, for full discussion hefore
and by the body. The debate can contirue as long as members of the
hady wish to discuss an item, subject to the decision of thz chair that
it is tirme to move on and take action. '

There are exceptions to the general rule of free and oen debate
ofl motioms. The exceptions all apply when there is a desire of the
bady te meve on. The following motions are not debatable {that
is, when the following motions are made and secondad, the duair
must immediately call for a vote of the body without debate on the

“imotion};

Mution ta adjonrn. This motian, If pessed, requires the body to
immediately adjourn to its naxt regularky scheduled meeting. Tt
requizes £ simple majority vote.

Motion ta recess. This motion, if passed, requires the body to
immedizialy take a recess. Normally, the chalr deierniines the length
of the recess which may be a few minutes or an hour. li requires a
simple majority vote,

Mation. 1o fix the Hme to adjourn. This motion, if Dassed, requires
taebody to adjourn the mesling at fhe specific time set in the
riotion. For example, the motion might be: 7 move we adjousy: this
meeting at midnight.” It requires a siraple majo-ity vote.




Mation to table, This motion, if passed, requirss discussion of the
agenda ilem to hehalted and the agenda item to be placed on“hold™
The motion can contain a specific Hme in which theitemn can come
bzck fo the body, “T mova we table this item until sur regular meeting
in Occober” Or the motion can contain no specific time for the
retun of the frem, in which case a motion to take the item off the
table and bring it back to the body will have ta be taken ata fisture
meeting. A molion to table anjtem {or to bring it back to the bady)
requires a siciple majority vote,

Motion to limit debate, The most commen form of this motion is to
say, I move the previous questioa” ot “1 trove the question” or “T call
the question”™ or sornetimes somenne simply shouss ont “question.”
Asa practical matter, when @ member calls out ona of these phrases,
e chelt can expedite matters by treating it &s a “raquest” rather

than as a formal mation. The chair car simply inquire o the body,
“any further discussion?™ If no one wishes to have further discussion,
then the chair can go Hght to the pending motbon that is on the floor.
However, if even one person wishes te discuss the pending metion
further, then at that point, the chair should treat the call forthe
“question” as a formal molion, and proceed toit.

When a metmber of the body makes such a metion (“I move the
previaus question”), the member is really saytng; *T've had enough
debate, Let’s get: on with the vote.” When such a motion is made, the
chair should agk for a second, stop debate, and vote on the motian to
Hmit debate. The motion to limit debate requires a two-thivds vate of
the body.

NOTE: A motion o limit debate conld include 2 time limit, For
example: “I move welimit debate on this agenda item to 25 minuotes”
Even in this format, the motion to limit debate requires a twao-

thizds vote of the body. A similar motion is a motion to object to
consideration of an ftem. This motion is tot debatable, and if passed,
precludes the body from even consideting an itzm on theagenda. Tt
also requirss a two-thirds vote.

Majority and Super Majerity Votes

I a democracy, a simple majority vote detesmines a question, A Lis
vote ntears the motion feils. 80 in a seven-member body, a vote of

43 passes the motion. A vole of 3-3 wilh one chstention means the

motion fails. If one member is absent and the vote is 3-3, the motion
still fails,

All motions require a simp.e tnajority, but, there are & few exceptions.
The wxeeptions come up when the body is faking an action which
effectively suts off the alslity of a minority of the body to take an
action or discuss an ftem. These extraordinary motions reguire a
two-thirds majority (a super majority} to pass:

Mation fo limit debate, Whether 3 member says, “Tmove the
previous question,” or “I move the question,” er “1 call the question,”
or T move te limdt debate,” it all amounis to an attempt to cut off the
ability of the minority to discuss an iern, and it requires a two-thirds
vote to pass.

Motion to close nominations. When choosing alficers of the
body (such asihe chair), nominations are in order cither from a
nominating committee or from e Aaor of the body, A motion to
close nominations effectively cuts off the right of the mincrity ta
noruinate officers und il requires a two-thirds vote to pass.

Motion to object to the conslderation of 1 question. Normally, such
a motion is nnnecessary since the objectionable item car. be tabled or
defeated straight up. However, when members aZa body do not even
wanl unt ¢ on the agenda to be considered, then such a motion i
in arden It is not debaltable, and il requires a two-thirds vate to pass.

Motion to suspend the rules. This motion is debatable, but requaires
a two-thirds vote to pass, the body has its owr. rules of axder,
cenduct or prozedure, this motion allows the body to suspend the
rules for a particular purpose. For example, the body (a private club)
might have a rule prohibiting the aitendance at mectings by r.on-club
members, A motion to suspend the rules would be in order to dllow
anon-club member to attend a meeting of the club on 2 particular
date or on a particular agenda itemn.

Counting Votes

The tnatter 6f coynting votes starts sitiple, but cam becoms
curnplicated,

Usually, it's pretty easy (o determine whe her a particular motion
passed ar whether ft was defeated. If a simple majori-y vote is needed
to pass a motion, then one vote mmore than 50 percent of the body is
required, For example, in a five-miember body, ifthe vote is three in
favor and two opposed, the moticn passes. If it is twao in favor end
three opposed, the motion is defeated.

If a two-thirds majority vote is needed to pass a motion, then how
many affirmative votes are required? The stuple rulz of thumbis to
count the “no” votes and deuble that count to determine how many
“yes” votes are needed te pass 1 particular motion. For exampls, in
a seven-member hody, if two members vote "no” then the “yes” vote
of al least four members is required 1o achieve ¢ two-thirds majority
vole Lo pass the motion. .

What about tie votes? In the evenzof a tie, the mation always fails since
an affrmative vote is required to pass any mmotion, For example, ina
five-member bodsy, if' thz vote is twa tn faver and two opposed, with
opne member absent, the motion is defeated.

Vote counting starts to become cornplicated when members

vote “abatain® ot in the case of a writter: ballot, case a blank {or
nreedable) ballat. Do these votes count, and iF so, haw does one

count them? The starting point i always to check the statutes,

It California, for example, for an action of'a board of supervisars to
be vadid and binding, the action must be approved by a tnajority of the
board. {California Government Code Section 25005.) Typically; this
mneans thres of the five members of the board must vote afirmatively
Ir: favor of theaction. A vote of 3-1 would notbe sufficient. A vote of
3-0 with two abstentions would besuflicient. Tn general law cities in




Califurnia, as another example, resolutions or orders for the payment of
money and ali ordinances require a recorded vote of the total members
of the dty council {Californiz Gavernment Gode Section 36936.) Cities
with charters may prescribe their own vote requirements. Local clected
officials arz always well-advised to consulrwith their local ageney
counszl an how state law may affect the vote cownt,

After consul ing state statutes, step number two isto check the rules
of the bady. I¢ the rules of the body say that yeu count votes of “those
present” then you treat abstentons oneway. Howsver, if the rules of
the body say that you count the votes of those “prasent and voting,”
then you treat abstentions a different way, And if the rules of the
body are silent on the sebject, then the general rule of thumb (and
default tule] is that you count all votes thet are “present and voting”

Accordingly, under the "present and voting” system, you would NOT
count abstention votes o the motion. Members who abstain are
courted for purposes of detertuining quorum (they are “present™),
but you traat the abutention votes on the motion as if they did not
wiist [they are not “vating™). On the other hand, if the rules of the
body specifically say that you. coun: votes of those "preseri” then you
O count abstention votes both in establishing the quorim and on
the motion. I this ovent, the abstention votes act just :lks “no” votes.

Eow does this work in practice?
Here are a few examples.

Assuine that a five-member city council is voting on a motion that
requires a simple majority vole to pass, and assume forther (at the
body has no specificrule on counting votes. Accordingly, the default
rule kicks in and we count ail votes of members that are “present and
voting?” If the vote on the metion is 3-2, the motion passes. [f the
motion is 2-2 with one abstention, the motion fails.

Assume 4 five-member city council voting on a motien thas requires
1 two-thirds majority vote to pass, and further assame that the bady
has ne specific rule or counting votes. Again, the default rule applies.
If the vote is 3-2, the motion fails for lack of a two-thirds majority. If
the vule is 4-1, the motion passes wilh a clear two-thirds majority. A
vote of three “yes,” one “no” and one “ehstain” also results in passage
of the mation, Once again, the abstention is connted only for the
purpose of defermining quorum, but vn the actual vote on the
motion, it is as If the abstention vote never existed — so an effective
31 vote is clearly a two-thirds majority vote,

Now, change the scenario slightly. Assuime the same five-member
city council voting on a motion that requires o two-thirds maiority
vote to pass, but now assuine that the body DOES have a specific rule
requiring a two-thivds vate of members “present.” Under this specific
rule, we mus: count the members present not anly for quorum but
also for the motiom, Tu this scenario, any abstention has the same
force and effect as if it were a “no”voie. Accordingly, ¥ the votes were
three “yes,” one “no”and one “abstain,” then the motion fails. The
abstention in this case s trealed like a *no” vote and effective vole of
3-21s not enough te pass two-thirds majority muster.

Naowy, exactly how does a member cast an “abstention” vote?

Aqry time a member votes “abstain” ol says, “I abstain,” that is an
abatentors Fowever, if @ member vates “present” that is alse treated
as an abstention (the member is essentally saying, “Gount e for
purposes of o quorum, but my vote en the issue is abstain®™) In fact,
any manifestation of intention notto vote efther “ves” or “no” on
the pending motion maybe treated by the chair as ar abstent'on. If
wriden ballots are cast, a blank or unreadable ballot is camtted a5 an
abstention as well.

Can amember vote “absent” or “count me as absent!” Inleresting
question. The ruling on this is up to the chair, The better approach is
for the chair ta count this ag if the member had left his/her chair ard
is actually “absent” Thet, of ccurse, affects the quorum. However, the
chair may slso treat this as 3 vote to ahstain, purticularly if the person
does aot actually leave the datis.

The Motion to Reconsider

There is a special and unique motion that requites a bit of
explanation all by itself; the molion to reconsider. A tenet of
parkamentary procedure is fina'ity. After vigorous discussion, debile
and % vote, therz musl be some closure to the issue.And vo, after 2
vote is talen, the malter is deemed closed, subject only to reopening
if a propet motion Lo consider is mads and passed,

A metion to reconsider requires a majority vote to pass lilke ofher
garden-variety motions, but there are two special rules that apply
anly te the motion to reconsider,

Fivst, Is the matter of timing, A motion to reconsider mustbe madc
al the meeting where the item was tlest voled upon. A motion te
reconsider made at alater time is untimely. (The body, however, can
always vote to suspend the rules and, by a two-thirds majority, allow
a motion to reconsider to be made at another time,)

Second, a motion to reconsider may be made only by certuin
members of the body. Accordingly, a motion to reconsider may be
made only by 4 mretmber who votzd in the majority on the original
rrotion. If such » mentber has a change of heart, he or she may
makea the motion Lo reconsider {any other member of the body
~—including a wember who voted in the minority on the otiginal
motion — may secoad the motion). If a member who voted in the
minority secks to make the motion to reconsider, 't mvst be ruled
out of order. The purpose of this rule is finality. If a merther of
minority could make 2 mation to reconsider, then the jtem could be
broughs back to the body again and again, which would defeat the
purpose of fnality.

If the motion to recansider passes, thew the arigingl ratter is baclk
befure the body, and a new original motien is (. order, The matter may
be disenssed and debrated ay if it were nn the Moot for the first time.



Courtesy and Decorum

The rules of arder are meant to create an atrcosphere where the
members of the body aad the members of flw pulblic van attend to
business efficieny, fairly and wils full participation. At the same
time, it is up to the chair and the members of the body to maintain

" comman caurtesy and decoruir., Wnless the setting is very mformal,
it is always best for ovly one person at a time to heve the ooy, and
it is ahwarys best for every spealer tobe first recogrized by the chair
before praoceeding to speak.

The chair should always ensure that debate and discassion of an
agenda dtent focuses on the item ard the policy in question, not the
personalivics of the tictnbers of the body. Debate on policy is healthy,
debate on personalities &s not. The chair has the right to ent off
discussion that is too personal, is koo loud, or is too erude,

Debate and discussion should be {focused, but frec and open. In the
interest of time, the chait may, however, limit the time alloited to
speakers, including members of the body.

Can a mernber of the =ody interrupt the speaker? The general rule is
“00.” There are, however, axceptions, A speaker may be interruptzd
for the following reasons:

Privilege. The proper interruption would be, “point of privilsge”
The chair would then ask the isterruprer to “state vour point.”
Appropriate points of privilege relate to anything thatwiuld
interfere with the normel comfort of the mesting. For exansle, the
room may bz too hot or too celd, or a blowiny fan might interferg
with a parson’s ability to hear.

Order. The proper interruption would bz, “point of erder” Again,
the chair would ask the inwerrupter to “state your point.” Appropriate
points of order relite w anything that would not be considered
approptiate conduct of the mmeeting, For example, if the chair moved
ar (o a vole on a motion that permits debate without allowing that
discussion or debate.

Apypeal. Tf the chair makes a ruling thet a mesuber of he body
disagrees with, tiat member rmay aprpeal the ruling of the chair, [ the :
moticn is seconded, and after delate, if it passes by a simple majority
vote, then the rulicg of the chair iy deemed reversed,

Call for orders of the day. This is simaply another way of saving,
“return to the agendal” TF a member believes that the Sody has drifted
from thz agreed-upon agends, such a czll may be made. IL does no.
require a vote, and when the chair discovers that the agerda has

rot been fellowed, the chair siroply rerninds the body to return to
the agendaitem prozerdy befors them, If the chair fails to do so, the
chair’s determination may be appealed.

Withdraw a maotios. Daging debate and discussion of a moticn,
the maker of the motion on the floar, at any time, may interrupta
spealker to withdraw his or her motion from the flcor. 'The motion
is immediately deemed withdrewn, although the chalr may ask the
person who seconded the motion if he or she wishes to make the
motion, and any uther member may make the motion if properly
rgcognized.

Special Notex Ahout Public Input

The rules outlined abave will help make meetings very public-
friendly, But i addition, and particularly “or tha chair, it is wisz to -
rerternber three special rules that apply to each zgecda item:

Rule One: Tel: the public what the body will be duing.

Rule Twve: Keep the public informed while the body is doing it.

Rule Three: When the bodyaas acted, tell the public what the
body did.
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MEMORANDUM

SAN BRUNO COMMUNITY FOUNDATION

DATE: May 15, 2014
TO: Board of Directors, San Bruno Community Foundation
FROM: Britt Strottman, Meyers Nave, Special Counsel to City of San Bruno

Marc L. Zafferano, City Attorney

SUBJECT: Receive Report and Adopt Resolution Approving 501(c)(3)
Application and Accompanying Three-Year Budget

After incorporation, obtaining federal tax-exempt status is one of the most critical steps
in forming a nonprofit organization. The nonprofit organization may be exempt under
Section 501(c}(3) of the Internal Revenue Code if the organization is “organized and
operated exclusively for [charitable] purposes . . . and none of its earnings may inure to
any private shareholder or individual.” 501(c){(3) tax-exempt status provides several
benefits of being a nonprofit such as: 1) tax-deductibility of donations; 2) access to grant
money; and 3) income and property tax exemptions. To obtain tax-exempt status, the
SBCF must complete the IRS Form 1023 entitled: “Application for Recognition of
Exemption Under Section 501(c)(3) of the Infernal Revenue Code.” The 1023 Form is a
long application divided into 11 parts and asks the SBCF detailed questions about the
history of the nonprofit, the directors, the finances of the organization, the organizational
- structure, the SBCF's governance policies, and the SBCF’s operations and activities.

What is the Process and Timeline for Review and Approval of Form 10237

The IRS requires the SBCF to file its Form 1023 within 27 months of the date it filed its
Articles of Incorporation (filed on July 24, 2013). If the SBCF files the Form 1023 within
the 27 month time period, SBCF's tax exemption takes effect on the date it filed its
‘Articles of Incerporation (and ali donations received from the point of incorporation
onward will be tax deductible). If the SBCF files later than the 27 month time period and
can't show "reasonable cause" for its delay, it's tax-exempt status will begin as of the
postmark date on its IRS Form 1023 application. Once the SBCF reviews the Form
1023, it will be submitted to the City Council at its June 10, 2014 meeting for the
Council’s review. Once the application is finalized and signed, the exemption
application is “filed” with the IRS.

After SBCF files the Form 1023, it will be assigned to an IRS employee. The IRS will
then do one of the following:

1} Grant SBCF’s federal tax exemption;

SBCF Mtg Date: S-15 -1
HemNo.__ | O
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2) Request further information (the most likely scenario since there may be questions
regarding the organization’s specific activities and the City's relationship with the
- SBCF); or

3) issue a proposed adverse determination {a denial of tax exemption that becomes
effective 30 days from the date of issuance).

The entire process, from the point of filing the Form 1023 to the IRS sending the SBCF
a 501(c)(3) federal determination letter, could take up to one year.

Summary of Information Provided in Application

1. Identification of Applicant

This section provides bhasic information like the name of the nonprofit corporation,
contact information, when the SBCF filed its articles of incorporation, and its federal
employer identification number (EIN).

2. . Organizational Structure
This section requires that the SBCF attach a copy of its Articles of Incorporation and its
bylaws to the application form.

3. Required Provisions in SBCF’'s Organizing Document
There are certain clauses that the SBCF must have in its articles of incorporation in
order to obtain its 501(c)(3) exemption:
« A clause stating that the corporation was formed for a recognized 501(c)(3) tax-
“exempt purpose {e.g., charitable, religious, scientific, literary, and/or educational);
and
« A clause stating that any assets of the nonprofit that remain after the entity
dissolves will be distributed to another 501(c)(3) tax-exempt nonprofit -- or to a
federal, state, or local government for a public purpose.
The SBCF has indicated where these clauses can be found in its Articles of
Incorporation.

4, Narrative Description of SBCF’s Acflivities
This is one of the key sections of the application. The form requires a detailed narrative
description of all of the SBCF’s past, present and future activities. The description
should include:

«  Whatis the aclivity;

» How the activity furthers an exempt purpose of the organization;

«  When it was begun {or, if it hasn't yet begun, when it will begin);

+  Where and by whom it will be conducted; and

+ How the activity will be funded.
Since the SBCF has not made decisions relating to the expenditure of the funds, SBCF
cannot provide extensive details in response to these questions. In its application,
SBCF explains that any decision relating to the expenditure of funds will require that the



Page 3 of 4

expenditure benefit the San Bruno community through enduring and significant
contributions to, and investments in, charitable and community programs, and publicly-
owned community facilities, over the long-term (see Articles of Incorporation, Article
[I(B)}). The application explains that the board has discussed and is in the process of
developing policies and procedures for its operation and will continue to develop its
internal procedures and structure. The application further explains that no decisions
regarding the specific use of funds will be considered until there are public mestings to
solicit community input. Lastly, SBCF highlights that once SBCF receives community
input on the expenditure of the funds, SBCF will vote and make decisions relating to the
expenditures.

5. Compensation and Financial Arrangements
This section requests information relating to compensation and financial arrangements
because the IRS has an interest in preventing individuals from creating and operating a
nonprofit for the sole benefit of its founders or contributors. In the application, the SBCF
has provided information about its proposed compensation to, and financial
arrangements with:

» Directors—who are volunteers; and

» The five top-paid independent contractors who will earn more than $50,000 per

year.

The SBCF has also provided answers to gquestions relating to possible conflicts of
interest, which is an important part of the application. The SBCF has stated that it
adopted a conflict of interest policy and has provided a copy of the policy.

6. Members and Others That Receive Benefits From the Nonprofit

Here, the SBCF is requested to provide information as to whether it will provide goods
or services as part of its exempt-purpose activities. The IRS wants to know whether the
SBCF limits the provisions of goods, services, and funds to certain individuals. Similar
to the “Narrative Description of Activities” description, the SBCF has provided the
available information about how it will use its funds, until the Board makes firm, long-
term decisions relating to the expenditure of the funds.

7. SBCF’s History
The IRS wants to know if a nonprofit is a "successor” to an incorporated or preexisting
organization (such as an unincorporated association). A nonprofit is most likely a
successor organization if it has:

« Taken over the activities of a prior organization;

« Taken over 25% or more of the assets of a preexisting nonprofit; or

« Been legally converted from the previous association to a nonprofit.
Here, SBCF is not a “successor” to an incorporated or preexisting organization (i.e., the
City of San Bruno) because it does not meet any of the above criteria.

8. Details on SBCF’s Specific Activities

This section requests information about whether the SBCF will conduct certain types of
activities, such as political activities and fundraising, which the IRS scrutinizes closely.
The SBCF states that it would not support or oppose candidates in political campaigns,
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attempt to influence legislation, or operate bingo or gaming activities. In this section,
the SBCF must also explain how it is affiliated with a governmental unit, in this case, the
City of San Bruno. While the SBCF cannot definitively state that it will make grants,
loans, or other distributions to organizations, it has explained that its decisions will
benefit the community of S8an Bruno and that the Board will hold public meetings to
solicit community input.

9, Financial Data

In this section, the SBCF is required to provide a statement of revenues and expenses
and a balance sheet for the current year and the two following years, based on a
reasonable and good faith estimate of its future finances for a total of three years. The
SBCF will also provide the IRS a copy of its budget.

10.  Public Charity or Private Foundation

This section relates to whether the SBCF can be classified as a public charity or private
foundation. The SBCF will want to be classified as a public charity because private
foundations are subject to strict operating rules and regulations. Accordingly, the SBCF
has explained how it is associated with a publicly supported organization (the City of
San Bruno), which represents the requisite element to be classified as a public charity.

11. User Fee Information
SBCF must pay $850 when it submits its Form 1023 application, which must be signed
by a Director (currently lists President Kraus).

Why Does SBCF Need to File with the State of California to Obtain Tax-Exempt
Status?

All California nonprofit corporations seeking exemption from California corporation
franchise or income tax must file either a Form 3500 or 3500A with the State Franchise
Tax Board. Form 3500A is a short; two-page version of the traditional Form 3500, and
can be used if the corporation has already obtained federal tax exemption under
Section 501{c)(3). It is recommended that the SBCF submit a Form 35004 after it
receives its federal tax exemption status. With the Form 3500A, the SBCF will submit a
copy of the 501(¢c)(3) federal determination letter. The Franchise Tax Board will then
send an acknowledgement letter which states that the entity is recognized as having
California tax-exempt status.

It is recommended that the Board receive and discuss this report and the attached IRS
Form 1023, and then adopt a resolution approving the application and forwarding it to
the City Council for its review and approval.



RESOLUTION No. 2014 - _

RESOLUTION OF THE SAN BRUNO COMMUNITY FOUNDATION
APPROVING 501{c)(3) FEDERAL TAX EXEMPTION APPLICATION
(IRS FORM 1023) AND ACCOMPANYING THREE-YEAR BUDGET

WHEREAS, to obtain Internal Revenue Service (IRS) federal tax-exemption
status, the IRS requires nonprofit organizations to file Form 1023 (Application for
Recognition of Exemption Under Section 501(c)(3) of the Internal Revenue Code) within
27 months of the date of incorporation; and

WHEREAS, the San Bruno Community Foundation filed its Articles of
Incorporation on July 24, 2013, and now wishes to obtain federal tax exempt status as a
nonprofit organization; and

WHEREAS, the SBCF has reviewed IRS Form 1023 and Form 2848 (Power of
Attorney form to be accompanied with IRS Form 1023) and is ready to submit the
document to the San Bruno City Council for its review and approval at the June 10,
2014, meeting.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors approves
IRS Form 1023, attached as Exhibit A, and requests this item be placed before the San
Bruno City Council for review and approval at its meeting of June 10, 2014,
Dated: May 15, 2014

ATTEST:

Emily Roberts, Secretary

|, Emily Roberts, Secretary, do hereby certify that the foregoing Resolution
No. 2014-___ was duly and regularly passed and adopted by the Board of
Directors of the San Bruno Community Foundation on this 15" day of
May, 2014, by the following vote:

AYES: Boardmembers:

NOES: Boardmembers:

ABSENT: Boardmembers:



San Breno Community Foundation ! | |

STATEMENT OF PROJECTED REVENUE AND EXPENSES

Nates

T Asssmptions Notes! Year One® " Fear Twa Year Three Toral
TNCOME — i
o Gill, pranls, wod contrib utioms:
Government grauts - 5 - % - | % s -
Public churity urants ) T - - - R
Private foundation prants =~ - el I .
i Comporate contributions o N - -
| Establishing contribution in ¥aar 2, No additona) Conmibutions i Year 3, 71,088,703 - | Tressma
Individual contributions ) - - - B
Programerelated income ) B IR - - - -
Unrelaled business income T o - - o
| Tnvestment. ingome (iierest, eic.} PO T T 4576209 53245440 10,300,753
Eurtings net of itvestment 1 1 fiees Year 1.2, and 3 - - B __7—
Other . o [ - - . -
Total Tnecome ] B - 6064312 5324344 81380456
FXTENSES . N
Salaries and wapes: _ 2
Dirsetors and officers o - T
[Executive Director Year 2- Assutting a tmax 4% antwal raise B 150,000 156,000 306,000
Propram officers and athar staff T
|Adm[ui5trmive Adgislant in Year 2 - Asaim T;m;x 4% amnual rafse - 45_.L10i) 46,200 91,800 |
Sultotal salary and wages - - 795,000 202,800 397,800 |
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Lstimated 5% Distribution Years 2 and 3 o - 3554435 3,500,000 7054435
An olfive aod recsption ates ) - 26,000 26,000 52,000
Tnsurance - 1 —
D&O Insuranee Year 1, 2,and 3 19950 15000 34950
Telecommunications - )
; - 30000 2,500 5,500
Postage & shipping B R T
Wailing to the 5B comtmunily in Year 2 B 5,000 5000 10900
Mailing of annual report in Years 2 and 3 6,000 7,000 13,000
riting & sty . O il
Printing of now matertals Vear 2 . : w00 | - 10008 |
Annual repurl Year 2 und Tear 3 T - 15,000 15,000 30,000
Letterhead Yzars 2, and 3 - 10,000 10,000 20,000
e s~ . . .
[ o - 1000 500 1,500 |
Office equigment, & furnitare -
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T.egal, accounting & payroll services - B
‘Legal for Set up of Foundation and other inyears 1,2, and 3 . 150,000 000 200,000
0 Vieg Payable to Audit'Tax Firm Years 2, and 3 T - - 2,500 2,500 5,00
Audit Fee Payable to Audity Tax Fum Years 2, and 3 - 3,500 2.500 5,000
Payroll serviee provider in Yeary 1,2, and 3 assuming D is hired at end of Year 1 : L7 1,203 2312
e - Rl RS prakdl
Travel for conlbrence inYear 2 (1 staff) Year 3 (| staff) - T 1,000 T ﬁiﬁ - 2,000
Local 'Lravel and Mileage T 2,00 2,000 4,000
R e e 5 L
Livestmenl Consullanl Years 2 and 3 a g consultant begins works at end of year F - 140,000 , 140,000 280,000
HR recmiting finn for hire of LD Year 1- 25-30% of slatiing salary o 30,000 | - 50,000
Comsulting Provided iy §VCF Years £, 2, and 3 N 30000 | 30,000 80,000
“Markcting Consultant for website design and development fn Year 2 and 3 assuming work o T
) flows into Year 3; Website update costs. B AL 20,000 0,000
Warketing Consultant for design and development of loge and marksting malerials ineluding
Tetterhead in Years 2 and 3 assuming work flows inte Year 3. Other design coses in Year 3. ) 20,000 5,006 25,000
S o - — | - E
Internal meetings in years 2 and 3 ’ 1,500 2,000 3,500
Public Hearings S 2,000 2,000 4,000
Conferencss ’ - _ - 1,500 1,500 ! 3,000
Board Development T L 7500 7500 15,000
HIE: comp sarvey it Years2 and 3- assiming this mast happen every year for BD salary review 14,000 10,000 24,000
Kotal Fxpenscs T : . 4386342 . 4,117,640 8504491
|
Net Change ' o _| § - § 70676070 § 1206,805 § 72,384,965
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Halaries and Wage information reported here pertaing to amounts to be paid by the San Bowe Community L'eundation as compensation for its own

eigployecs whe will perlhnm metions salely for the San Brono Comuunity Foundation. A0 stallwill bs paid amousis which are reasonable in light of

aminnts paid o comparably qualified individuals by comparable arganizations for comparable responsibilities.

3 "Conzullants and service providers will be arm's-lenath contractors. and will be paid amounts that are reasonable in lipht of similar services. In ao case will
individuals who would be properly classified as employees be paid as independent contractors.

4 Traditional, nen-discrevionary investment consulting services estimated at 0.15% o assets.

EXHIBIT A



Form 1023 Checklist
(Revised December 2013)

Application for Recognition of Exemption under Section 501(c)(3) of the
Internal Revenue Code

Nete. Retain a copy of the completed Form 1023 in your permanent records. Refer to the General Instructions
regarding Public Inspection of approved applications.

Check each box to finish your appiication (Form 1023). Send this completed Checklist with your fitled-in
application. If you have not answered aII the items below, your apphcahon may be returned to you as

incomplete.

[ Assemble the application and materials in this order:
¢ Form 1023 Checklist
e Form 2848, Power of Attorney and Declaration of Representative (if filing)
& Form 8821, Tax Information Authorization (if filing)
e Expedite request (if requesting)
& Application (Form 1023 and Schedules A through H as required)
® Articles of organization
e Amendments to articles of organization in chronological order
# Bylaws or ather rules of operation and amendments
& Documentation of nondiscriminatory policy for schools, as required by Schedule B

¢ Form 5768, Election/Revocation of Election by an Eligible Section 501(c)(3) Organization To Make
Expenditures To Influence Legislation (if filing)

¢ All other attachments, including explanations, financial data, and printed materials or publications. Label
each page with name and EIN.

L] User fee payment placed in envelope on top of checklist. DO NOT STAPLE or otherwise attach your check or

money order to your application. instead, just place it in the envelope.

Employer Identification Number (EIN)

O Completed Parts | through Xl of the application, including any requested Information and any required
Scheduies A through H.

® You must provide specific details about your past, present, and planned activities.

e Generalizations or failure to answer guestions in the Form 1023 application will prevent us from recognizing

- you as tax exempt.
® Describe vour purposes and proposed activities in specific easily understood terms.
® Financial information should correspond with proposed activities.

[ ] Schedules. Submit only those schedules that apply to you and check either “Yes” or “No” below.

Séhedule A Yes_ No.____ ScheduleE Yes__ No___
Schedule B Yes_-  No__ ScheduleF Yes _ No__
Schedule G Yes____ No___ Schedule G Yes_ No___

ScheduleD Yes___ No___ ScheduleH Yes_  No.____



(1 An exact copy of your complete articles of organization (creating document). Abserice of the proper purpose
and dissolution ctauses is the numbet one reascn for delays in the issuance of determination letters.

¢ Location of Purpose Clause from Part Hl, line 1 (Page, Article and Paragraph Number)

® 1 ocation of Dissolution Clause from Part lll, line 2b or 2¢ {Page, Articie and Paragraph Number) or by
-~ gperation of state law

L] Signature of an officer, director, frustee, or other official who is authorized to sign the application.
# Signature at Part XI of Form 1023.

{1 Your name on the applicaticn must be the same as your legal name as it appears in your articles of
organization.

Send completed Form 1023, user fee payment, and all other required information, to:

Internal Revenue Service'
P.O. Box 192
Covington, KY 41012-0192

If you are using express mail or a delivery service, send Form 1023, user fee payment, and altachments to:

Internal Revenue Service
201 West Rivercenter Blvd.
Aitn: Extracting Stop 312
Covington, KY 41011
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Department of the Treasury
Internal Revenue Service

Notice 1382
{Rev. October 2013)
Changes for Form 1023

= Mailing address
= Parts IX, X, and XI

Reminder: Do Not Include Social Security
Numbers on Publicly Disclosed Forms

Becausa the IRS is reqguired to disclose approved exemplion
applications and informatlon returns, exempt arganizations should
not include Social Security nembers on these forms, Documents
subject ta disclosure include supparting documents filed with the
form, and corregpondence with the IS abaut the filing.

Changes for Form 1023, Application for
Recognition of Exemption Under Section
50{c)(3) of the Internal Revenue Code

Change of Mailing Address

The mailing address shown on Fomnm 1023 Checldist, page 28, the
first address under the last checkbox; and 1n the instructions for
Form 1023, page 4 under Where To Ale, has been changed 1o
Internal Revenus Service

RO. Box 12192

Covington, KY 41012-0192

Tofile using a private defivery satvice, mail 1o
201 West Rivercenter Blvd.

Attn: Extracting Stop 312
Covington, KY 41011

Changes for Parts IX and X

Changes to Parts X and X are necessary to comply with naw
regulations that eliminated the advance ruling process. Unntil
Form 1023 is revised to reflect this change, please follow the
directions on this notics when completing Part IX and Part X of
Form 1023. For mora information about the elimination, of the
advance ruling process, visit us &t IRS.gov. Inthe top dght
“Search” box, type "Chimination of the Advance Buling Process”
lexactly as written) and select “Search.”

Part 1X. Financial Data

The instructions at the top of Part I on page 9 of Form 1023 arg
naw gs follows. For purposes of this schedule, years in existence
refer to completed tax yaars.

1. If in existance less than 5 years, complete the staterment for
2ach year in existence and provide projections of your likely
revenues and expenses based on a reasanable and good faith
estimate af your future finances for a total of:

a. Three years of financial information If yau have not campleted

one tax year, or
b. Four years of financial information If you have completed one
tax year.

{Continued)

IR&.gov Motice 1382 (Rev. 10-2013)
Cat. Mo. B2336F




2. If in existence 5 or more years, complete the schedule for the
most recent 5 tax years. You will need Lo provids a separate
statement that includes information aboul the most recent 5 tax
years because the data table in Part IX has not been updated to
provide for a 5th year.

Part X. Public Charity Status

Do not complete line §a on page 11 of Form 1023, and do nat sign
the form under the heading “Consent Fixing Period of Limitations
Upan Assessment of Tax Under Section 4840 of the Internal
Revenue Gode.”

Only complete Bne b and line 7 an page 11 of Form 1023, if in
existance 5 or more tax years.

‘Part XI. Increase in User Fees

User fag increases are effective for ali applications postmarked after
January 3, 2010.

1. $400 for organizations whose gruss recaipts do not excead
$10,000 or less annually over a 4-year perlod.

2, 3850 for organizations whose gross recaipts excesd 510,000
annually over a 4-year period.

For the current user fee amounts, go to IRS.gov and in the
“Search” bax at the top right of the page, enter “Exarnpt
Organizations User Fees.” You can also call 1-877-829-5500.

Application for reinstatement and retroactive reinstatement. An
organization must apply to have its tax-exempt status reinstated if it
was automatically revoked for faiture to file a return or notica far three
consecutive yaars., The organization must:
1) Complete and file Form 1023 if applying under section 501{c)(3} or
Form 1024 if applying under a different Code section;
{2] Pay the appropriate user fae and enclose it with the application;
{3) Write "Automatically Revoked" at the top of the application and
mailing envelope; and
{41 Submit a written statemeant supporting its reguest if applying for
retroactive reinstatement.
If the application is approved, the date of relnstatement generally

. will be the postmark date of the application, unless the organizatiah
qualifies for retroactive reinstatement. Alternate submissions and
standards apply for retroactive reinstaternant back to the date of
automatic revocation. See Netice 2011-44, 2011-25 LR.B. 883, at
http:iwww.irs.goviirb/201 1-25_IRR/ar1 0.Hitmi, for details.

Changes for the Instructions for Form 1023

* Change to Part lil. Raguired Provisions in Your Organizing
Documents

» Clarification to Appendix A. Sample Candlict of Interest Policy

{Continued)
IRS.gov Notice 1382 (Rev. 10-2013)




Changes to Instructions for Form 1023,
Application for Recognition of Exemption
Under Section 501{c){3} of the Internal
Revenue Code {Rev. June 2006)

Part lll. Required Provisions in Your
Organizing Decument

Applicabla to organizations in the staie of New York, Changas are
necessary to comply with Rev. Proc, 82-2, 1982-1 C.B. 367, to
incorparate the state of New Yotk as a jurisdiction that compliss with
the cy pres doctring to keep a charitable testamentary trust from
failing the requiremant for a dizsolution clause under Regulations
section 1.507(c){2)-1{b){4), when the language o7 the trust instrument
demanstrates a general intent ta benefit charity. Therefare, the
instrustions on page 8, line 2c, after the third paragraph now include
the state of New Yark in [he state listing as an authorized state. Since
the state of Mew York allows testamentary charitabls frusts formed in
that state and the language in the trust instrumants provides for a
general inlant Lo henefit charity, you de nat heed a specific provision
in your trust agreemeant or declaration of trust pro\ndmg for the
distribution of assets upon dissolution.

Appendix A. Sample Conflict of Interest
Policy

Appendix A, Sample Gonflict of Interest Policy, is anly intended to
provide an example of a conflict of interast policy for organizations.
The sample sonfiict of interest policy does not prescribe any
specific reguiremenls. Therelure, organizations should use a
conflict of interest policy that best Tits their organization.

—
IRS.qov Motice 1382 (Rev. 10-2013)



A new intecactive version of Farm 1023 is available ut StayExemn pl.irs.sov,
Tt includes prerequisitn questions, anto-calcolated fields, help buttons and
links to relevant information.

1 023 Application for Recognition of Exemption {00) | OMB No. 1545-0056
FFarm i
. Note: if axempt status is
{Rev. December 2013) Under Section 501(c){3) of the Internal Revenue Code approved, this
ﬂ?é’rﬂm::veDriJg?séxiiw P {Use with the: Jure 2006 revision of the Instructions for Form 1623 and the current Notice 1382) ?f,pﬂﬁiﬁgr}ntgﬁﬁofen

tIse the instructions to complete this application and for a definition of alf bold items. For additional help, call IRS Exempt
Organizations Gustomer Account Services toll-free at 1-877-829-5500. Visit our website at www.irs.gov for forms and
" publications. If the required information and documents are not submitted with payment of the appropriate user fee, the
application may be returned to you.
Attach additional sheeis to this appiication if you need more space to answer fully. Put your name and EIN on each sheet and
identify each answer by Part and line number. Gomplete Parts i - X of Form 1023 and submit only those Schedules (A through
H) that apply to you.

Identification of Applicant

1 Full name of organization {exactly as it appears in your organizing document) 2 c/o Name (if applicable)

San Bruno Community Foundation

3 Mailing address (Number and street) {see instructions} Room/Suite | 4 Employer [dentification Number {EIN}

567 El Camino Real 36-4777648
City or town, state or country, and ZIP + 4 5 Month the annual accounting period ends (01 - 12}

San Bruno, CA 94066 June 30

6 Primary contact {officer, director, trustee, or authorized representative) .
a Name: Britt Strottman, Authorized Representative b Phane: 510-8¢8-2000

' ¢ Fax: {optional} 510-444-1108
7 Are you represented by an authorized representative, such as an attomey or accountant? If *Yes,” WVl Yes [ No

provide the authorized representative’s name, and the name and address of the authorized
representative’s firm. Include a completed Form 2848, Power of Attormey and Declaration of
Representative, with your application if you would like us to communicate with your representative,

8 Was a person who is not one of your officers, directors, trustees, employees, or an authorized W Yes 1 No
representative listed in line 7, paid, or promised payment, to help plan, manage, or advise you about
the siructure or activities of your organization, or about your financial or tax matters? If “Yes,”
provide the person’s name, the name and address of the person’s firm, the amounts paid or
promised to be paid, and describe that person’s role.

8a Organization’s website: NIA

b Organization's email: {optional) N/A

10 Ceriain organizations are not required to file an information return (Form 990 or Form 990-EZ). fyou [] Yes ] No
are granted tax-exemption, are you climing to be excused from filing Form 990 or Form 990-EZ7 If
“Yas,” explain. See the instructions for a description of organizations not reguired to file Form 990 or
Form 990-EZ.

11 Date incorporated if a corporation, or formed, if other than a cerporation.  {(MM/DD/YYYY) 07 / 24 / 2013

12 Woere you formed under the laws of a foreign country? (1 Yes 1 No
If *Yes,” state the country.

For Paperwork Reduction Act Notice, see page 24 of the instructions. Cal. Mo, 17133K Form 1023 (Rev. 12-2013)



Farm 1023 (Rev. 12-2013) (00} Name: 5an Bruno Community Foundation En: 36 - 4777648 Pags 2
Organizational Structure

You must be a corporation (including a limited liability company), an unincorporated association, or a trust to be tax exempt.
{See Instructions.} DO NOT file this form unless you can check *Yes” on lines 1, 2, 3, or 4.

1 Are you a corporation? If “Yes,” attach a copy of your articles of incorporation showing certification Yes [] No
of filing with the appropriate state agency. Include copies of any amendments to your articles and
be sure they also show state filing certification.

2 Are you alimited liability company {LLC)? if "Yes,” attach a copy of your articles of organization showing [] Yes ¥l No
certification of filing with the appropriate state agency. Also, if you adopted an operating agreement, attach
a copy. Include copies of any amendments to your articles and be sure they show state filing certification.
Refer to the instructions for circumstances when an LLC should not file its own exemption application. -

3 Are you an unincorporated association? If “Yes,” attach a copy of your articles of associatidn, ] Yes ¥ No
constitution, or other similar organizing document that is dated and includes at least two signatures.
Include signed and dated copies of any amendments.

4a Are you atrust? If "Yes,” attach a signed and dated copy of your trust agreement. Include signed L] Yes No
and dated copies of any amendments.

b Have you been funded? if “No," explain how you are formed without anything of value placed in trust. [l Yes 1 No

5 Have you adopted bylaws? If “Yes,” attach a current copy showing date of adoption. If “No,” explain ] Yes (1 Ne

how your officers, directors, or frustees are selected.
Required Provisions in Your Organizing Document

- The following questions are designed to ensure that when you fila this application, your organizing document contains the reguired pravisions
to meet the organizational test under section 501{ci(3). Unless you-can check the boxas in both lines 1 and 2, your organizing document
does not mest the organizational test. DO NOT file this application until you have amended your organizing document. Submit your
original and amended organizing documents {showing state filing certification if you are a corporation or an LLG) with your application.

1  Section 501(c)3) requires that vour organizing document state your exempt purpose(s}. such as charitable, ¥
religious, educational, and/or scientific purposes. Gheck the box to confirm that your organizing document
meets this requirement. Describe specifically where your organizing document meets this requirement, such as
a reference to a particular article or section in your organizing document. Refer to the instructions for exempt
purpose language. Location of Purpose Clause (Page, Article, and Paragraph):  Art. of Inc., Article Il (B} & V {A)

2a Section 501(cH3} requires that upon digsolution of your organization, your remaining assets must be used exclusively ¥4
for exempt purposes, such as charitable, religious, educational, and/or scientific purposes. Check the box on line 2a to
confirm that your organizing document meets this requirement by express provision for the distribution of assets upon
dissolution, i yvou rely on state law for your dissolution provision, do not check the box on line 2a and go to line 2c.

2b If you checked the box on line 2a, specify the location of yvour dissolution clause (Page, Article, and Paragraphj.
Do not complete line 2¢ if you checked box 2a. At of Inc., Article VI (B)

2¢ See the instructions for information about the operation of state law in your particular state. Check this box if =[]
* you rely on operation of state law for your dissolution provision and indicate the state: )

ETR A Narrative Description of Your Activities

Using an atiachment, describe your past, present, and pfanned activities in a narrative. If you believe that you have already provided some of
this information in response to other parts of this application, you may summarize that information here and refer to the specific parts of the
application for supporting details. You may also attach representative copies of newsletters, brochures, or similar documents for supporting
details to this narrative. Remember that if this application is approved, it will be open for public inspecticn. Therefore, your narrative
description of activities should be thorough and accurate. Refer to the instructions for information that must be included in your description.

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors

1a List the namaes, titles, and mailing addresses of all of your officers, directors, and trustees. For each person listed, state their
total annual compensation, or proposed compensation, for all services to the organization, whether as an officer, employes, or
other position. Use actual figures, if available. Enter “none” if no compensation is or will be paid. If additional space is needed,
attach a separate sheet. Refer to the instructions for information on what to include as compensation.

Compensation amount
Mame Title Mailing address fannual actual or estimated)

567 El Camino Real

Nancy A. Kraus .Pre5|dent SanBruno, CA 94066 """"""" None

. . : 567 El Gamino Real
John P. McGlothlin Vice President San Bruno, GA 94066 None

Emily Roberts Secretary :i:lgrg:?'g:iigg g None

567 El Camino Real
Ben Cohn Treasurer San Bruno, CA 94066 None

. . : 567 El Camino Real
Patricia Bohm Boardmember San Bruno, GA 94066 None

Form 1023 (Rev. 12-2013)



Form 1023 (Rev. 12-2013) {00} Name: $an Bruno Community foundation g 36— 4777648 Page 3

Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent CGontractors (Continued)

b List the names, iitles, and mailing addresses of each of your five highest compensated employees who receive or will
receive compensation of more than $50,000 per year, Use the actual figure, if available. Refer to ithe instructions for
information on what to include as compensation. Do not include officers. directors, or trustees listed in line 1a.

Compensation amount
MNamie Titles Mailing address (annual actual or estimated)

¢ List the names. names of businesses, and mailing addresses of your five highest compensated independent contractors
that receive or will receive compensation of more than $50,000 per year. Use the actual figure, it available. Refer to the
instructions for information on what 1o include as compensation.

Cornpensation ameount
MName . Title hailing address {annual actual or estimated)

: ; 555 12th Steet, Suite 1500
Britt Strottman, Meyers Nave Senior of Counsel Oakland, GA 94607 _ $75,000

Mari Ellen Loijens, SVCF Chief Bus. Devel. & Brand Ofcr. [0 West El Gamino Real #300 $50,000

The following “Yes” or “No” questions relate to past, present, or planned relationships, transactions, or agreements with your officers,
diractors, trustees, highest compensated employees, and highest compensated independent cantrastors listed in lines 1a, b, and 1c.

2a Are any of your officers, directors, or trustees related to each other through family or business ] Yes No
relationships? If "Yes,” identify the individuals and explain the relationship.

b Do you have a business relationship with any of your officers, directors, or trustees other than [ Yes ¥l No
- through their position as an officer, director, or trustee? If “Yes,” identify the individuals and describe
the business relationship with each of your officers, directors, or trustees.

¢ Are any of your officers, directors, or trustees related to your highest compensated employees or O Yes No
highest compensated independent contractors listed on lines 1k or 1¢ through family or business
relationships? If “Yes,” identify the individuals and explain the relationship.

3a For each of your officers; directors, trustees, highest compensated employees, and highest
compensated independent coniractors listed on lines 1a, 1b, ar 1c, attach a list showing their name,
gualifications, average hours worked, and duties.

b Do any of your officers, directors, frustees, highest compensated employees, and highest W Yes ] No
compensated independent contractors listed on lines 1a, 1b, or 1c receive compensation from any
other organizations, whether tax exempt or taxable, that are reiated to you through common
control? If “Yes,” identify the individuals, explain the relationship between you and the other
organization, and describe the compensation arrangement.

4 In establishing the compensation for your officers, directors, trustees, highest compensated
employees, and highest compensated independent contractors listed on lines 13, 1b. and 1g¢, the
following practices are recommended, although they are not required to obtain exemption. Answer
“Yes” to all the practices you use.

a Do you or will the individuals that approve compensation arrangements follow a conflict of interest policy? ] Yes ] Ne
b Da you or will you approve compensation arrangements in advance of paying compensation? ¥ Yes [ No
¢ Do you ar will you document in writing the date and terms of approved compensation arrangements? ] Yes [] No
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Page 4

Employees, and Independent Contractors (Continued)

d

Do you or will you record in writing the decision made by each individual who decided or voted on ¥ Yes
compensation arrangements?

Do you or will you approve compensation arrangements based on information about compensation paid by V] Yes
similarly situated taxable or tax-exempt organizations for simitar services, current compensation surveys

compiled by independent firms, or actual written offers from similarly situated organizations? Refer to the

instructions for Part V, lines 1a, 1b, and 1c, for information on what to include as compensation.

Do you or will you recerd in writing both the information on which you relied to base your decision W Yes
and its source? :
If you answered “Ng” to any item on lines 4a through 4f, describe how you set compensation that s

reasonable for vour officers, directors, trustees. highest compensated employees, and highest
compensated independent contractors listed in Part V, lines 1a, 1b, and 1c.

] No
] No

ba

Have you adopted a conflict of interest policy consistent with the sample conflict of interest policy
in Appendix A to the instructions? If "Yes,” provide a copy of the policy and explain how the policy
has been adopted, suich as by resolution of your governing board. If "No,” answer lines 5b and 5c.

/] Yes

What procedures will you follow to assure that persons who have a conflict of interest will not have

“influence over you for setting thefr own compensation?

What procedures will you follow to assure that persons who have a conflict of interest will not have
infiluence over you regarding business deals with themselves?

Note: A conflict of interest policy is recommended though it is nat required to obtain exemption.
Hospitals, see Schedule G, Section |, line 14.

Ga

Da you or will you compensate any of your officers, directors, trustees, highest compensated employaes, [ Yes
and highest compensated independent contractors listed in lines 1a, 1b, or 1¢ through non-fixed

payments, such ag discretionary bonuses or revenue-based payments? If “Yes," describe all non-fixed

compensation arrangements, including how the amounts are determined, who is eligible for such

arrangemeants, whether you place a limitation on total compensation, and how you determine or will

determine that you pay no more than reasonable compensation for services. Refer to the instructions for

Part ¥, lines 1a, 1b, and 1¢, for information on what to include as compensation.

Do you or will you compensate any of your employees, other than your officers, directors, trustees, ] Yes

or your five highest compensated employees who receive or will receive compensation of more than
$50,000 per year, through non-fixed payments, such as discretionary bonuses or revenue-based

. payments? If "Yes,” describe all non-fixed compensation arrangements, including how the amounts

are or will be determined, who is or will be eligible for such arrangements, whether you place or will
place a limitation on total compensation, and how you determine or will determine that you pay no
marea than reasonable compensation for services. Refer to the instructions for Part V, lines 1a, 1b,
and 1¢, for information on what to include as compensation.

W Ne

7a

Do you ar will you purchase any goods, services, or assets from any of your officers, directors, [ Yes
trustees, highest compensated employees, or highest compensated independent contractors listed in

lines 1a, 1b, or 1c? If “Yes,” describe any such purchase that you made or intend to make, from

whom you make or will make such purchases, how the terms are or will be negotiated at arm’s

‘length, and explain how you determine or will determine that you pay no more than fair market

value. Attach copies of any written contracts or other agreements relating to such purchases.
Do vou or will you sell any goods, services, or assets to any of your officers, directors, trustees, [ Yes

. highest compensated empiayees, or highest compensated independent contractors listed in lines 1a,

1b, or 1c? If “Yes,” describe any such sales that you made or intend to make. to whom you make or
will make such sales, how the terms are or will be negotiated at arm’s length, and explain how you
determine or will determine you are or will be paid at lsast fair market value. Attach copies of any
written contracis or other agreements relating to such sales.

¥ No

¥l Ne

8a

-0 QO T

Do you or will you have any leases, contracts, loans, or other agreements with your officers, directors, O Yes
trustees, highest compensated employses, or highest compensated independent contractors listed in
lines 1a, 1b, or 1¢? if “Yes,” provide the information requested in lines 8b through 8&f.

Describe any written or oral arrangements that you made or intend to make.

Identify with whom you have or will have such arrangemaents.

Explain how the terms are or will be negotiated at arm’s length.

Explain how you determine you pay no more than fair market value or you are paid at isast fair market value.
Attach copies of any signed leases, contracts, loans, or other agreements relating to such arrangements.

9a

Do you or wilt you have any leases, contracts, loans, or other agreements with any organization in [T Yes
which any of your officers, directors, or trustees are also officers, directors, or trustees, or in which

any individual officer, director, or trustee owns more than a 35% interest? If "Yes,” provide the

information reguested in lings 9b through 9f.

¥ No
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Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees,
Employees, and Independent Contractors (Continued)

Describe any written or aral arrangements you made or intend to make.

Idantify with whom you have or will have such arrangements.

Explain how the terms are or will be negotiated at arm’s length.

Explain how you determine or will determine you pay no more than fair market value or that you are
paid at least fair market value.

f Attach a copy of any signed leases, contracts, [oans, or other agreements relating to such arrangements.

oo a0T

Your Members and Other Individuals and Organizations That Receive Benefits From You

The followmg "Yes™ or “No” guestions relate to goods, services. and funds you provide to individuals and orgamzatlons as part
of your activities. Your answers should pertain to past, present, and planned activities. (See instructions.)

1a In carrying out your exempt purposes, do you provide goads, services, or funds to individuals? If Yes I Ne
“Yes," describe each program that provides goods, services, or funds te individuals. .

b In catrying out your exempt purposes, do you provide goods, services, or funds to organizations? If V] Yes I No
“Yes,” describe each program that provides goods, services, or funds to organizations.

2 Do any of your programs timit the provision of goods, services, or funds to a specific individual or Yes [} No
graup of specific individuale? For example, answer "Yes,” if goods, services, or funds are provided
only for a particular individual, your members, individuals who work for a particufar employer, or
graduates of a particular school. If “Yes,” explain the limitation and how recipients are selected for
each program.

3 Do any individuals who receive goods, services, or funds through your programs have a family or (] Yes [ Neo
business relationship with any officer, director, trustee, or with any of your highest compensated
employees or highest compensatad independent contractors listed in Part V, lines 1a, 1b, and 1c? If
“Yes,” explain how these refated individuals are eligible for goods, services, or funds,

TSR Your History

The following “Yes"” or “No” guestions relaie to your history. (See instructions.)’

1 Are you a successor to another organization? Answer “Yes,” if you have taken or will take overthe [ Yes ] No
activities of another organization; you took over 25% or more of the fair market value of the net
assets of another organization; or you were established upon the conversion of an organization from
for-profit to non-profit status. If "Yes,” complete Schedule G.

2 Are you submitting this appliéaﬁon mare than 27 months after the end of the month in which you [ Yes §] No
were legally formed? If “Yes." complete Schedule E. ’

Your Specific Activities

The fol[owmg "Yes" or “No” questions relate to specific activities that you may conduct. Check the appropriate box Your
answers should pertain to past, present, and planned activities. {See instructions.)

1 Do you support or oppose candidates in political campaigns in any way? If “Yes,” explain. [ Yes ¥l No

2a Do you attempt to influence legislation? If “Yes,” explain how you aitempt ta influence legislation L] Yes W No
and complete Iine 2b. if “No,” go to line 3a,

b Have you made or are you making an election to have your legislative activities measured by L] Yes ¥l No
expenditures by filing Form 57687 If “Yes,” attach a copy of the Form 5768 that was already filed or

. attach a completed Form 5768 that you are filing with this application. If “No,” desctibe whether your
attempts to influence legislation are a substantial part of your activities. Include the time and money
spent on your attempts fo influence legislation as compared to your total activities.

3a Do vou or will you operate bingo or gaming activities? If “Yes,” describe who conducts them, and O Yes ¥l No
list all revenue received or expected to be received and expenses paid or expected to be paid in
operating these activities. Revenue and expenses should be provided for the time periods specified
in Part IX, Financial Data.

b Do you or will you enter into contracts or other agreements with individuals or crganizations io 1 Yes M No
conduct bingo or gaming for you? If “Yes,” describe any written or oral arrangements that you made
of intend to make, identify with whom you have or will have such arrangements, explain how the
terms are or will be negotiated at arm’s length, and explain how you deiermine or will determine you
pay na more than fair market value or you will be paid at least fair market value. Attach copies or
any written contracts or other agreements relating to such arrangements.

¢ List the states and local jurisdictions, including Indian Reservations, in which you conduct or wilt
congduct gaming or hingo.

Form 1023 (rev. 12-2013
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ETA@NI Your Specific Activities (Continued)

4a

Fage 6

Do you or will you undertake fundraising? If “Yes,” check all the fundraising programs you do or will

conduct. {See instructions.}

L] mail soticitations

O emall solicitations

] personal solicitations

L] wvehicle, boat, plane, or similar donations
1 foundation grant solicitations

phone solicitations
‘accept donations on your website

government grant solicitations
Other

OooOood

Attach a description of each fundraising program.

Do you or will you have written or oral contracts with any individuals or organizations to raise funds
for you? If “Yes,” describe these activities. Include all revenue and expenses from these. activities
and state who conducts them. Revenue and expenses should be provided for the time petiods
specified in Part X, Financial Data. Also, attach a copy of any contracts or agreements.

Do you or will you engage in fundraising activities for other organizations? If “Yes,” describe these

arrangements. Include a description of the organizations for which you raise funds and attach copies

of all contracts or agreements.
List all states and local jurisdictions in which you conduct fundraising. For each state or local

jurisdiction listed, specify whether you fundraise for your own organization, you fundraise for another

organization, or another organization fundraises for you.

Do you or will you maintain separate accounts for any contributor under which the contributor has

the right to advise on the use or distribution of funds? Answer “Yes” if the donor may provide advice

on the types of investments, distributions from the types of investments, or the distribution from the
donor's contribution account. If “Yes,” describe this program, inciuding the type of advice that may
be provided and submit copiss of any written materials provided to donors.

] Yes

receive donations from another orgamzaﬂon s website

] Yes

[} Yes

] Yes

¥l No

¥! No

Are you affiliated with a governmental unit? If “Yes,” explain.

Yes

No

Do you or will you engage in economic development? If “Yes,” describe your program.

Describe in full who benefits from your economic development activities and how the activities
promote exempt purposes.

YN

Yes

HiO

No

Do or will persons other than your employees or volunteers develop your facilities? If “Yes,” describe

each facility, the role of the developer, and any business or famlly relationship(s} between the
developer and your officers, directors, or trustess.

Do or will persons other than your employees or voluntesrs manage your activities or facilities? If
“Yes,” describe each activity and facility, the rolé of the manager. and any business or family
relationship(s) between the manager and your officers, directors, or trustees.

If there is a business or family relationship betwesn any manager or developer and your officers,
diractors, or trustees, identify the individuals, explain the relationship, describe how contracts are

negotiated at arm’s length so that you pay no more than fair market value, and submit a copy of any

confracts or other agreements.

[ Yes

[ Yes

Do you or will you enter into joint ventures, including partnerships or limited liability companies
treated as partnerships, in which you share profits and losses with partners other than section
501(c)(3) organizations? If “Yes,” describe the activities of these joint ventures in which you
participate. '

] Yes

- Ba

Are you applying for exemption as a childcare organization under section 501(k)? if “Yes,” answer
lines 8b through 9d. If “Ng,” go to line 10.

Do you provide child care so that parents or carstakers of children you care for can be gainfully
employed (see instructions)? If “No,” explain how you qualify as a childcare organization described
in section 501({k).

Of the children for wham you provide child care. are 85% or more of them cared for by you to
enable their parents or carstakers to bs gainfully employed (see instructions)? If “No," explain how
you qualify as a childcare organization described in section 501(k}.

Are your services available to the general public? i “Ne,” describe the specific group of people for
whom your activities are available. Also, see the instructions and explain how you gualify as a
childcare organization described in section 501(k}.

] Yes

[] Yes

(1 Yes

[] Yes

[J No

10

Do you or will you pubfish, own, or have rights in music, literature, tapes, artwerks, chareography,
scientific discoverias, or other intellectual property? If “Yes,” explain. Describe who owns or will
own any copyrights, patents, or trademarks, whether fees are or will be charged, how the fees are
determined, and how any items are or will be produced, distributed, and marketed. '

[] Yes

Form 1023 (Rev. 12-2013)
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1aRY ) Your Specific Activities (Continued)

11 Do you or will you accept contributions of: real property; conservation easements; closely hald W1 Yes Cl Ne
- securities; intellectual property such as patents, trademarks, and copyrights: works of music or art; ’
licenses; royalties; automobiles, boats, planes, or other vehicles; or collectibles of any type? If “Yes,”
describe each type of contribution, any conditions imposed by the donor on the contribution, and
any agreements with the donor regarding the contribution.

12a Do you or will you operate in a foreign country or countries? If "Yes,” answer lines 12b through [ Yes ¥ No
12d. If “No,” go to line 13a.

Name the foreign countries and regions within the countries in which you operate,

Describe your operations in each country and region in which you operate.

Describe how your operations in each country and region further your exempt purposes.

o 0o

13a Do vou or will you make grants, loans, or other distributions to organization(s)? If “Yes,” answer lines ] Yes ] No
13k through 13g. If “No.” go to line 14a. '

Describe how your grants, loans, or other distributions to organizations further your exempt purposes,

Do you have written contracts with each of these organizations? If "Yes,” attach a copy of each contract. VT Yes O No
Identify each recipient organization and any relationship between you and the recipient organization.
Describe the records you keep with respect to the grants, loans. or other distributions you make.
Describe your seiection process, including whether you do any of the following:

(i} Do you require an application form? if "Yes,” attach a copy of the form.

fii} Do you require a grant proposal? If “Yes,"” describe whether the grant proposal specifies your
responsibilities and those of the grantee, obligates the grantee to use the grant funds only for the
purpoases for which the grant was made, provides for periodic written reports concerning the use
of grant funds, requires a final written report and an accounting of how grant funds were used,
and acknowledges your authority to withhold and/or recover grant funds in case such funds are,
or appear to he, misused.

g Describe your procedures for oversight of distributions that assure you the resources are used to
further your exempt purposes, including whether you require periodic and final reports on the use of
resources. :

-0 o0 W

No
No

Yes
Yes

R
L

14a Do you or will your make grants, loans, or other distributions to foreign organizations? If “Yes,” . [ Yes ¥l No
answer lines 14b through 14f. If “No,” go to line 15.

b Provide the name of each foreign organization, the country and regions within a country in which
each foreign organization operates, and describe any relationship you have with each foreign
organization.

¢ Does any foreign organization listed in line 14b accept contributions earmarked for a specific country L1 Yes 1 No
or specific organization? If “Yes,” list all earmarked organizations or countries. .

d Do your contributors know that you have ultimate authority to use contributions made to you at your £ Yes L] No
discretion for purposes consistent with your exempt purposes? If “Yes,” describe how you relay this
information to contributors.

e Da you or will you make pre-grant inguiries about the recipient organization? If “Yes,” describe these [ Yes L] No
inquiries, including whether you inguire about the recipient’s financial status, its tax-exempt status
under the Internal Revenue Code, its ability o accomplish the purpose for which the resources are
provided, and other relevant informaticn.

f Do you or will you use any additional procedures to ensure that your distributions to foreign (1 Yes [J No
organizations are used in furtherance of your exempt purposes? If “Yes,” describe these procedures,
including site visits by your employees or compliance checks by impartial experts, to verify that grant
funds are being used appropriately.

Farm 1023 (Rev, 12-2012)
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SET QNI Your Specific Activities (Continued)

15 Do you have a slose connection with any organizations? If “Yes,” explain. ' [] Yes No

16  Are you applying for exemption as a cooperative hospital service organization under saction (] Yes No
501(g)? If “Yes," explain.

17  Are you applying for exemption as a cooperative service organization of operating educational O Yes ¥l No
organizations under section 501{17 If "Yes,"” explain.

18 Are you applying for exemption as a charitable risk pool under section 501{n)? If “Yes,” explain. 1 Yes ¥l No

19 Do you or wilt you operate a school? if “Yes,” complete Schedule B. Answer "Yes,” whether you [ Yes ¥! No
operate a school as your main function or as a secondary activity.

20 Is your main function to provide hospital or medical care? If "Yes,” complete Schedule C. (1 Yes No

21 Do you or will you provide low-income housing or housing for the elderly or handicapped? If ] Yes ¥l No
Yes,” complete Schedule F.

22 Do you or will you provide scholarships, fellowships, educational loans, or other educational grants fo V] Yes [ No

individuals, including grants for travel, study, or other similar purposes? If *Yes,” complete
Schedule H.

MNote: Private foundations may use Schedule H to request advance approval of individual grant
procedures. : '
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Form 1023 (Rev. 12-2013} (00} Name: San Bruno Community Foundation EIN: 36 .. 4777648 Page 4]
Financial Data

For purposes of this schedule, years in existence refer to completed tax years. If in existence 4 or more years, complete the
schedule for the most recent 4 tax years. If in existence more than 1 year but less than 4 years, complete the statements for
each year in existence and provide projections of your likely revenues and expenses based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. If in existence less than 1 year, provide projections
of your likely revenues and expenses for the current year and the 2 following years, based on a reasonable and good faith
estimate of your future finances for a total of 3 years of financial information. (See instructions.}

A. Statement of Revenues and Expenses

Type of revenue. or expenga Currert tax year 3 prior tax years or 2 succeeding tax years
(@) From SIS [y o U4 () o WOVINR () rrom ... {e) Provids Total for
1o 08/20/14| 1, 06/30115 1o 08/30/16| o fa) through (d}
1 Gifis, grants, and
contributions received {do not .
include unusual grants} 0 71,088,703 71,088,703
2  Membership fees received 0
3 Gross investment income 0 4,976,209 5,324,544 16,300,753
4 Net unrelated business
income 0
5 Taxes levied for your benefit _ 0
6 Value of services or facilities
furnished by a governmental
unit without charge (not
@ including the value of services
S generally furnished to the
§ public without charge) 0
2| 7 Any revenue not otherwise
listed above or in lines 8-12
below (attach an itemized list) 0
8 Total of lines 1 through 7 0 76,064,912 5,324,544 81,389,456
9 Gross receipts from admissions,
merchandise sold or services
performed, or furmishing of
facilities in any activity that is
related to your exempt
purposes (attach itemized list} 0
10 Total of lines 8 and 9 1] 76,064,912 5,324,544 81,385,456
11 Net gain or loss on sale of .
_capital assets (attach
schedule and see instructions) 0
12 Unusual grants 0
13 Total Revenue
Add lines 10 through 12 0 76,064,912 5,324,544 81,389,456
14 Fundraising expenses 0 :
15 Contributions, gifts, grants,
and similar amounts paid out
{attach an itemized list) i 0 3,554,435 3,500,000
16 Disbursements to or for the
benefit of members (attach an
itemized list) o
w |17 Compensation of officers,
o directors, and trustees 0 124,500 191,880
§_ 18 Other salaries and wages 0 55,350 57,564
3119 Interest expense 0
20 OQcecupancy [rent, utilities, etc.) 0 26,000 26,000
21 Depreciation and depletion 0
22 Professional fees 0 456,107 251,205
23 Any expense not otherwise
classified, such as program
services (attach itemized list) ¢ 110,450 91,000
24 Total Expenses
Add lines 14 through 23 0 4,386,842 4,117,649
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Financial Data (Continued}
B. Balance Sheet {for your most recently completed tax year) Year End: 8/30/13
Assets Mhole dD"arS)
1 Cash . : 1 0
2 Accounts recervable ne‘c 2 0
3 Inventories . 3 0
4 Bonds and notes recewable (a’[tach an |tem|zed I|st} 4 0
5 Gorporate stocks {attach an itemized list) 5 0
6 Loans receivable (attach an itemized list) . 6 6
7 Other investrents (attach an itemized list) . 7 0
8 Depreciable and depletable assets (attach an |tem|zed ||st) 8 0
9 Land . 9 0
10 Other assets (attach an itemized Ilst) 10 0
11 Total Assets (add lines 1 through 10} L
Liabilities 0
12  Accounts payable R B I 0
13 Contributions, gifts, grants, etc payable e e e e e e 13 0
14 Mortgages and notes payable (attach an itemized I|st) S A 0
15 Other liabilities (attach an itemized list) . . . e e e e e e 15 0
16 Total Liabilities (add lines 12 through 15) A A 1 ¢
Fund Balances or Net Assets
17 Total fund balances or net assets . . S I 4 0
18 Total Liahilities and Fund Balances ar Net Assets {add Imes 16 and 1?) e 18 0
19 Have there been any substantial changes in your assets or liabilities since the end of the period ] Yes ¥l No

shown above? If “Yes,” explain.
" Public Gharity Status
Part X is designed to classify you as an organization that is either a private foundation or a public charity. Public charity status

is a mote favorable tax status than private foundation status. If you are a private foundation, Part X is designed fo further
determine whether you are a private operating foundation. (See instructions.) .

1a Are you a private foundation? If “Yes," go to line 1b. If “No,” go to line 5 and proceed as instructed. 3 Yes ¥! No
lf you are unsure, see the instructions.

b As a private foundation, section 508(g) requires special provisions in your arganizing document in d
addition to those that-apply to all organizations described in section 53 (c)(3). Check the box to
confirm that your organizing document meets this requirement, whether by express provision or by
reliance on operation of state law. Attach a statement that describes specifically where your
organizing document meets this requirement, such as a reference to a particular article or section in
your organizing document or by operation of state law. See the instructions, including Appendix B,
for information about the special provisions that need to be contained in your organizing document.
Go to line 2. '

2 Are you a private operating foundation? To be a private operating foundation you must engage O ves [ No
direcily in the active conduct of charitable, religious, educational, and similar activities, as opposed
to indirectly carrying out these activities by providing granis to individuals or other crganizations. If
“Yes," go to ling 3. If “No,” go to the signaiure section of Part Xi.

3  Have you existed for one or more years? If “Yes,” attach financial information showing that you are a private  [] Yes 1 No
operating foundation; go to the signature section of Part XL. if “Na,” continue to fine 4. '

4  Have you attached either (1) an affidavit or opinion of counsel, {including a written -affidavit or opinion [1 Yes  [J No
from a certified public accountant or accounting firm with expertise regarding this tax law matter},
that sets forth facts concerning your operations and support fo demonstrate that vou are likely to
satisfy the reguirements to be classified as a private operating foundation; or {2) a statement
describing your proposed operations as a private operating foundation?

5 If you answered "No” to ling 1a, indicate the type of public charity status you are requesting by checking one of the choices helow.
You may check only ong box.
The organization is not a private foundation because it is:
a 50%(a)1) and 170{(b){1KA)(il—a church or a convention or association of churches. Complete and attach Schedule A. O
508(a)1) and 170{b){1)(A)iil—a school. Complete and attach Schedule B. : ™
]

c 50%a){1) and 170{b){1}{A}ii}—a hospital, a cooperative hospital service organization, or a medical research
organization operaied in conjunction with a hospital. Complete and attach Schedule C.

o

d 509a)3)—an arganization supporting either one or more organizations described in line 5a through ¢, f, g, or h i
or a publicly supported section 501{c)4), (5}, or (6) organization. Complete and attach Schedule D.

Form 1023 (Rev. 12-2013)
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Public Charity Status (Continued)

e 508(a}{4)—an organization organized and operated exclusively for testing for public safety.
f 508(a)(1) and 170(b)}14ANv)—an organization operated for the benefit of a college or university that is owned or
operated by a governmental unit. :

L
Ul
g 509(a)(1) and 170(b){1}{A}vi)—an organization that receives a substantial part of its financial support in the form L3
U

of contributions from publicly supported organizations, from a governmental unit, or from the general public.

h 509{a)}{2)—an organization that normally receives not more than one-third of its financial support from gross
investment income and receives more than one-third of its financiaf support from contributions, membership
fees, and gross receipts from activities related to its exempt functions {subject to certain exceptions).

i A publicly supported organization, but unsure if it is described in 5g or 5h. The organization would like the IRS to i
decide the correct status.

6 I you checked box g, h. oriin question 5 abdve, you must request either an advance or a definitive ruling by
selecting one of the boxes helow. Refer to the instructions to determine which type of ruling you are eligible to receive.

a Request for Advance Ruling: By checking this box and signing the consent, pursuant to section 8501{c){4) of
the Code you request an advance ruling and agree to extend the statute of limitations on the assessment of
excise tax under section 4940 of the Gode. The tax will apply conly if you do not establish public support status
at the end of the 5-year advance ruling periocd. The assessment period will be extended for the & advance ruling
years to 8 years, 4 months, and 15 days beyond the end of the first year. You have the right to refuse or limit
the extension to a mutually agreed-upon period of time or issue(s). Publication 1035, Extending the Tax
Assessment Period, provides a more detailed explanation of your rights and the conseguences of the choices
vou make. You may obtain Publication 1035 free of charge from the IRS web site at www.irs.gov or by calling
toll-free 1-800-829-3676. Signing this consent will not deprive you of any appeal rights to which you would
otherwise be entitled. If you decide not to extend the statute of limitations, you are not eligible for an advance
ruling.

“Consent Fixing Period of I_.imitalion's Upon Assessment of Tax Under Section 4940 of the'interhal Revenue Codé .

For Organization

[Signature of Officer, Directar, Trustee, or other [Type or print name of signer] {Date)
authorized official)

{Tye or print title or authority of signer)

For IRS Use Only

IRS Directar, Exempt QOrganizations . {Date)

b Request for Definitive Ruling: Check this box if you have completed ona tax year of at least 8 full months and O
you are requesting a definitive ruling. To confirm.your public support status, answer line 6b(} if you checked box
g in line 5 above. Answer line 6bli) if you checked box h in line 5 above. If you checked box i in line 5 above,
answer both Hnes 6b{) and {ii).

{i} {a) Enter 2% of line 8, column (g} on Part IX-A. Siatement of Revenues and Expenses.

{b) Attach a list showing the name and amount contributed by each person, company, or organization whose ]
gifts totaled more than the 2% amount. If the answer is "None,” check this box.

{i) {8) For each year amounts are included on lines 1, 2, and 9 of Part IX-A. Statement of Revenues and
Expenses, attach a list showing the name of and amount received from each disqualified person. If the
answer is "Noneg,” chack this box. [l

{b} For each year amounts are included on line 2 of Part IX-A. Statement of Revenues and Expenses, attach
a list showing the name of and amount recefved from each payer, other than a disqualified person, whose
payments were more than the larger of (1) 1% of line 10, Part IX-A. Statement of Revenues and
Expenses, or (2} $5,000. If the answer is “None,” check this box. ]

7 Did you receive any unusual grants during any of the vears shown on Part [X-A, Statement of ] Yes [l No
Revenues and Expenses? If “Yes,” attach a list including the name of the contributor, the date and :
amount of the grant, a brief description of the grant. and explain why it is uriusual.

Form 1023 (Rev. 12-2013)
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el User Fee Information

You must include a user fee payrnent with this application. It will not be processed without your paid user fee. If your average
annual gross receipts have exceeded or wifl exceed $10,000 annually over a 4-year period, you must submit payment of $850. If
your gross receipts have not exceeded or will not exceed $10,000 annually over a 4-year period, the required user fee payment
is $400. See instructions for Part X, for a definition of gross receipts over a 4-year period. Your check or money order must be
made payable 1o the United States Treasury. User fees are subject to change. Check our website at www.irs.gov and fype “User
Fee” in the keyword box, or calf Customer Account Services at 1-877-829-5500 for current information.

1 Have your annual gross receipts averaged or are they expected to average not more than $10,0007 O Yes ¥l No
If "Yes,” check the box on line 2 and enclose a user fee payment of $400 (Subject to change—see above),
If "Na,” check the box on line 3 and enclose a user fee payment of $850 (Subject to change—see above).
2 Check the box if you have enclosed the reduced user fee payment of $400 (Subject to change). .
3 Check the box if you have enclosed the user fee payment of $850 (Subject to change). . ¥4

| declare under the penalties of perjury that | am authorized to sign this application on behalf of the above organization and that | have examined this
application, including the accompanying schedules and attachments, and to the best of my knowledge it is true, comrect, and compleie.

g!gﬁse } ' Nancy Kraus e
Here (Signature of Officer, Director, Trustee, or other (Type or print name of signer) {Date) "

authorized official) President

{Type or print title or authority of signer
Reminder: Send the completed Form 1023 Checklist with your filled-in-application.  Form 1023 (Rev. 122053
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Schedule A. Churches

1a Do you have a written creed, statement of faith, or summary of beliefs? If “Yes,” attach copies of ] Yes 1 No
relevant documents. )

b Do you have a form of worship? If “Yes,” describe your form of worship. (JYes [ No

2a Do you have a formal! code of doctrine and discipline? If “Yes,” describe your code of doctrine and ] Yes O No
discipline.

b Do you have a distinct religious history? If “Yes,” describe your religious history., ] Yes (] Ne

¢ Do you have a literature of your own? If “Yes,” deséribe your literature. . O] Yes ] Ne

3 Describe the organization’s religious hierarchy or ecclesiastical government.

4a Do you have regularly scheduled religious services? If “Yes,” describe the nature of the services and O Yes ] No
provide representative copies of relevant literature such as church bulletins.

b What is the average attendance at your regularly scheduled religious services?

5a Do you have an established place of worship?.If “Yes,” refer to the instructions for the information O Yes - [ No
required.
b Do you own the property where you have an established place of worship? ' [ Yes [} No

6 Do you have an established congregation or other regular membership group? If “No,” refer 1o the
instructions. ] [ Yes 0 No

7 How many members do you have?

Bé Do you have a process by which an individual becomes a member? If "Yes,” describe the process O Yes O No
and complete lines 8b—8d, below. '

b If you have members, do your members have voting rights, rights to participate in religious functions, [l Yes [ No

or other rights? If "Yes,” describe the rights your members have.

¢ May your members be associated with another denomination or church? L Yes ] No

d Are all of your members part of the same family? O Yes [] No

9 Do you conduct baptisms, weddings, funerals, etc.? [.] Yes ] Ne
10 Do you have a school for the religious instruction of the young? O Yes O No
11a Do ybu have & minister or religious leader? If “Yes,” describe this person's role and explain whether L Yes ] No

the minister or religious leader was ordained, commissioned, or licensed after a prescribed course of
study.

b Do you have schools for the preparation of yOer ordained ministers or religious leaders? O Yes Ol No
12 Is your minister or religious leader also ong of your officers, directors, or trustees? 7 Yes (1 No
13 Do you ordain, commission, or license ministers or religious leaders?-If "Yes," describe the [ Yes ] No

requirements for ordination, cornmission, or licensure.
14 Are you part of a group of churches with similar beliefs and structures’? if “Yes,” explain. Include the [ Yes O No
hame of the group of churches.
15 Do you issue church charters? If “Yes,” describe the requirements for issuing a charter. - [ Yes 1 No
16 Did you pay a fee for a church charter? If “Yes,” attach a copy of the charter. O Yes O No

17 Do you have other information you believe should be considered regarding your status as a church? ] Yes ] No
If "Yes,” explain.

Form 1023 (Rev. 12-2013)
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Schedule B. Schools, Colleges, and Universities
If you operate a school as an activity, complete Schedule B

Operational Information

1a Do you normally have a regularly scheduled curriculum, a regular faculty of qualified teachers, a ] Yes O No
regularly enrolled student body, and facilities where your educational activities are regularly carried
on? If “No,” do not complete the remainder of Schedule B.

b Is the primary function of your school the presentation of formal instruction? If “Yes.” describe your O Yes [ Ne
school in terms of whether it is an elementary, secondary, college, technical. or other type of school.
If “No,” do not complete the remainder of Schedule B. .

2a Are you a public school because you are operated by a state or subdivision of a state? If "Yes,” ] Yes H No
-7 explain how you are operated by a state or subdivision of a state. Do not compiete the remainder of
Schedule B,

b Are you a public school because you are aperated wholly or predeominantly from govermment funds O ves [} Ne
ar property? i “Yes,” expiain how you are operated wholly or predominantly from government funds
or property, Submit a copy of your funding agreement regarding government fundmg Do not
compiete the remainder of Schedule B.

3 In what public school district, county, and state are you located?

4 Were you formed or substantially expanded at the time of public school desegregation in the above  [] Yes  [] No
school district or county? :

5 Has a state or federal administrative agency or judicial body ever determined that you are racially O] Yes O] No
discriminatory? If “Yes,” explain.

6 Has your right to receive financial aid or assistance from a governmenial agency ever been revoked [] Yes ] No
or suspended? If "Yes.” explain.

7 Do you or will you contract with another organization to develop, build, market, or finance your O ves O No

facilities? i "Yes,” explain how that entily is selected, explain how the terms of any contracis or
other agreements are negotiated at arm’s length, and explam how you determine that you will pay no
maore than fair market value for services.

Note. Make sure yvour answer is consistent with the information provided in Part VI, line 7a.

8 Do you or will you manage your activities or facilities through your own employees or volunteers? If (] Yes 0 No
“No," attach a statement describing the aclivities that will be managed by others, the names of the
persons or organizations that manage or will manage your activities or facilities, and how ihese
managers were of will be selected. Also, submit copies of any contracts, proposed contracts, or
other agreements regarding the provision of management services for your activities or facilities.
Explain how the terms of any contracts or other agreements were or will be negotiated, and explain
how you determine you will pay no more than fair market value for satvices,

Mote. Answer “Yes” if you manage or intend to manage your pragrams through your own employees
or by using volunteers. Answer “No” if you engage or intend to engage a separate organization or
independent contractor. Make sure your answer is consistent with the information provided in Part
VI, ling 7b.

BNl Establishment of Racially Nondiscriminatory Policy
Information required by Revenue Procedure 75-50.

1 Have you adopted a racially nondiscriminatory pelicy as to students in your organizing document, O Yes ] No
bylaws, or by resolution of your governing body? If “Yes.” state wheare the policy can be found or
supply a copy of the policy. If “Ne,” you must adopt a nondiscriminatory policy as to students
before submitting this application. See Publication 557.

2 Do your brochures, application forms, advertisements, and catalogues dealing with student (] Yes ] No
admissions, programs, and scholarships contain a statement of your racially nondiseriminatory
policy?

a If “Yes,” attach a representative sample of each document.

b If “Na,” by checking the box to the right you agres that all future printed materials, including website »
content, will contain the required nondiscriminatory policy statement.

3 Have you pubtished a notice of your nondiscriminatory policy in a newspaper of general circulation ] Yes L] No
that serves all racial segments of the community? {See the instructions for specific requirements.} If
“No,” explain.

4 Does or will the organization {or any department or division within it} discriminate in any way onthe [ Yes [ Neo
basis of race with respect to admissions; use of facilities or exercise of student privileges; facuity or
administrative staff; or scholarship or loan programs? If “Yes,” for any of the above, explain fully.

Form 1023 (Rev. 12-2013)
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Schedule B. Schools, Colleges, and Universities (Continued)

5 Complete the table below to show the racial compasition for the current academic yvear and projected for the next
academic year, of: {a) the student body, (b} the faculty, and {c} the administrative staff. Provide actual numbers rather than
percentages for each racial category.

If you are not operational, submit an estimate based on the best infarmation available (such as the racial composition of
the community served}.

Raciai Category (a} Student Body {b) Facuity {¢} Administrative Staff
Current Year Next Year Current Year Next Year Current Year Next Year

Total

6 [n the table below, provid.e the number and amount of loans and scholarships awarded to students enrolled by racial

caiegories.
Racial Category Number of Loans Amount of Loans Number of Scholarships| Amount of Scholarships
Current Year | Next Year | Current Year | Next Year | Current Year | Next Year | Current Year | Next Year
Total

7a Attach a list of vour incorporators, founders, board members, and donors of land or bmldlngs,
“whether individuals or organizations.

b Do any of these individuals or organizations have an ob]ectlve to maintain segregated public or ] Yes J No
private school education? If “Yes,” explain.

B8 Wil you maintain records according to the non-discrimination provisions contained in Revenue ] Yes O No
Procedure 75-507 If “No,” explain. {See instructions.)

Form 1023 {Rev. 12-2013)




Form 1023 (Rev. 122013} (00) Name: San Brunc Gommunity Foundation o 36 — 4777648

Page 1 6

Schedule C. Hospitals and Medical Research Qrganizations

Check the box if you are a hesgpital. See the instructions for a definition of the term “hospital,” which
includas an organization whose principal purpose or function is providing hospital or medical care.
Gomplete Section | below.

Check the box if you are a medical research organization operated in conjunction with a hospital. See
the instructions for a definition of the term “medical research organization,” which refers to an
organization whose principal purpose or function is medical research and which is directly engaged in the
continuous active conduct of medical research in conjunclion with a hospital. Complete Section Il

m Hospitals

1a

Are all the doctors in the community ehg;ble for staff privieges? If “No,” give the reasons why and
explain how the medical staff is selected.

Yes

] No

2a

b

Do you or wilf you provide medicat services to all individuals in your community who can pay for
themselves or have private health insurance? If “No,” explain.

Do you or will you provide medical services to all individuals in your community who participate in
Medicare? If “No,” explain.

Do vou or will you provide medical services to all individuals in your community who participate in
tMedicaid? If “No,” explain.

Yes

Yes

Yes

[1 No
J .No
[ No

3a

Do you or will you require persens covered by Medicare or Medicaid 1o pay a deposit before
receiving services? If “Yes,” explain.
Does the same deposit reguirement, if any, apply to all other patients? If "No,” explain.

Yes

Yes

O No
] No

4a

Do you or will you maintain a full-time emergency room? If “No,” explain why you do not maintain a
full-time emergency room. Also, describe any emergency setvices that you provide.

Do you have a policy on providing emergency setvices to persons without apparent means to pay? if
“Yes,” provide a copy of the policy.

Do vou have any arrangements with police, fire, and voluntary ambulance setvices for the delivery ar
admission of emergency cases? If “Yes,” describe the arrangements, including whether they are
written or oral agreements. If written, submit copies of all such agreements.

Yes

Yes

O 0O o0 oo g o o

Yes

O Ne

S5a

Do you provide for a pertion of your services and facilities to be used for charity patients? If “Yes,”
answer 5b through 5e.

Explain your policy regarding charity cases, including how you distinguish between charity care and
bad debis. Submit a copy of your written policy.

Provide data on your past experience in admitting charity patients, including amounts you expend for
treating charity care patients and types of services you provide fo charity care patients.

Describe any arrangements you have with federal, state, or local governments of government
agencies for paying for the cost of treating charity care patients. Submit copies of any written
agreements.

Do you provide services on a sliding fee schedule depending on financial ability to pay? If “Yes,”
submit your sliding fee schedule.

0

Yes

] Yes

Ga

Do you or will you carry on a formal program of medical training or medical research? If "Yes,”
describe such programs, including the type of programs offered, the scope of such programs, and
affiliations with other hospitals or medical care providers with which you carry on the medical training
or research programs.

Do you or will you carry on a formal program of community education? If “Yes,” describe such
programs, including the type of programs offered, the scope of such programs, and affiliation with
other hospitals or medical care providers with which you offer community education programs.

] Yes

I Yes

Do you or will you provide office space to physicians carrying on their own medical practices? If
“Yes," describe the criteria for who may use the space. explain the means used to determine that
you are paid at least fair market value, and submit representative lease agreements.

(] Yes

ls your board of directors comprised of a majority of individuals who are representative of the’
community you serve? Include a list of each board member's name and business, financial, or
professional relationship with the hospital. Also, identify each board member wha is representative of
the community and describe how that individual is a community representative.

(1 Yes

Do vou participate in any joint ventures? If “Yes,” state your ownership percentage in each joint
veniure, list your investment in each joint venture, describe the tax status of other participants in
each joint venture {including whether they are section 501(c){3) organizations), describe the activities
of each joint venture, describe how you exercise control over the activities of each joint venture, and
describe how each joint venture furthers your exempt purposes. Also, submit copies of all
agreerments.

Note. Maka sure your answer is consistent with the information provided in Part VIl line 8.

] Yes

Form 1023 (Rev. 122013
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Scheduie C. Hospitals and Medical Research Organizations (Continued)}

E=Tull  Hospitals (Continued)

10 Do vou or will you manage your activities or facilities through your own employees or velunteers? If O Yes 1 No
“No,” attach a statement describing the activities that will be managed by others, the names of the
persons or organizations that manage or will manage your activities or facilities, and how these
managers were or will be selected. Also, submit copies of any contracts, proposed contracts, or
other agreements regarding the provision of managerment services for your activities or facilities.
Explain how the terms of any contracts or other agreements were or will be negotiated, and explain
how you determine you will pay no more than fair market value for services.

Note. Answer “Yes” if you do manage or intend to manage your programs through yvour own
smployees or by using volunteers. Answer “No" if you engage or intend to engage a separate
organization or independent contractor. Make sure your answer is consistent with the information
provided in Part VIlI, line 7h.

11 Do you or will you offer recruitment incentives to physicians? If “Yes,” describe your recruitment L] Yes ' No
incentives and attach copies of all written recruitment incentive policies.

12 Do you or will you lease equipment, assets, or office space from physicians who have a financial or E Yes [] Na
professional relationship with you? If “Yes,” explain how you establish a fair market value for the
lease.

13 Have you purchased meadical practices, ambulatory surgery centers, or other business assets from ] Yes [l No
physfcians or other persons with whom you have a business relationship, aside from the purchase? If
“Yes,” submit a copy of each purchase and sales contract and describe how you arrived at fair
market value, including copies of appraisals.

14 Have you adopted a conflict of interest policy consistent with the sample health care organizaton [ Yes [ Neo
conflict of interest policy in Appendix A of the instructions? If “Yes,” submit a copy of the policy and
explain how the policy has been adopied, such as by resolution of your governing beard. If “No,”
explain how you will avoid any conflicts of interest in your business dealings.

m Medical Research Organizations

1 Name the hospitals with which you have a relationship and describe the relationship. Attach copies
of written agreements with each hospital ihat demonstrate continuing relationships between you and
the hospital{s).

2 Aftach a schedule describing your present and propesed activities for the direct conduct of medical -
research; describe the nature of the aciivities, and the amount of money that has been or wili be
spent in carrying them out.

3 Atlach a schedule of assets showing their fair market value and the portion of your ésaets directly
devoted to medical research.

Form 1023 (Rev. 12-2013)
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Schedule D. Section 509{a)(3) Supporting Organizations
Identifying Information About the Supported Organization(s)

1 State the names, addresses, and EiNs of the supparted organizations. If additional space is needed, attach a separate

sheet. .
Name Address EIN
City Of San Bruno S?TE]_C_?]TIl!'I_?__REa_I ............. AR, g 4 — 6000414

2 Are all supported organizations listed in line 1 public charities under section 509(a)(1} or {2? If “Yes,” Yes O] No
go to Section II. If “No,” go 1o line 3.

3 Do the supported organizations have tax-exempt status under section 501{c)4), 501(c)(§), or O Yes L] Ne
501{c)(6)? ' _
If “Yes,” for each 501{cH4}. {5), or {6} organization supported, provide the following financial
information:
* Part [X-A. Statement of Revenuas and Expenses, lines 1-13 and
- & Part X, Ines 8bfii)(a). Bb(ij(b), and 7.
If “No,” attach a statement describing how each orgamzatlon you suppart is & pubiic charity under
section 509{(a)1) or (2).
E LIl Relationship with Supported Organization{s)—Three Tests

To be classified as a supporting organization, an organization must meet one of three relationship tests:
Test 1: “Operated, supervised, or controlled by” one or more publicly supported organizations, or

Test 2: "Supervised or controlled in connection with” one or more publicly supported organizations, or
Test 3: “Operated in connection with™ one or more publicly supported organizations.

1 Information to establish the "operated, supervised, or controlled by” relationship (Test 1)
Is a majority of your governing board or officers elected or appointed by the supporied M ves [ No
organization{s)? If “Yes,” desctibe the process by which your governing board is appainted and
elected; go to Section Ill. If “No.” continue to line 2.

2 Information to establish the “supervised or controlled in connection with” relationship (Test 2}
Does a majority of your governing board consist of individuals who also serve on the governing ] Yes ] Ne
board of the supported organization{s)? If “Yes,” describe the process by which your governing
board is appointed and elected; go to Section lIl. If “No,” go fo line 3.

3 Information to establish the “operated in connection with” responsiveness test (Test 3)

Are you a trust from which the named supported organization(s) can enforce and compel an [] Yes d No
accounting under state law? iIf “Yes,” explain whether you advised the supported organization(s} in

writing of these rights and provide a copy of the written communication documenting this; go to

Section 1i, line 5. If “No,” go to line 4a. '

4 Information to establish the alternative “operated in connection with” responsiveness test {Test 3}
a Do the officers, directors,. trustees, or members of the supported organization(s} elect or appoint one ] Yes _D No
or more of your officers, directors, or trustees? If “Yes,” explain and provide documentation; go to
line 4d, below. If "No,” go to line 4b.

b Do one or more members of ihe governing body of the supported organization(s) also serve as your [ Yes [ No
officers, directors, or trustees or hold other important offices with respect to you? If “Yes,” expiain
and provide documentation; go to line 4d, below. If “No,” go to line 4c.

¢ Do your officers, directors, or trustees maintain a close and continuous working relationship with the [ Yes 1 No
officers, directors, or trusiees of the supported organization{s}? If “Yes," explain and provide
documentation.

d Do the supported organization(s) have a significant voice in your investment policies, in the making {1Yes [JNo
and timing of grants, and in otherwise directing the use of your income or assets? If “Yes,” explain
and provide documentation.

& Describe and provide copies of written communications docurmenting how you made the supportad
organization(s) aware of your supporting activities.

Form 1023 (Rev. 12-2013)
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Schedule D. Section 509(a)(3) Supporting Organizations (Continued)
Relationship with Supported Organization(s)—Three Tests (Continued)

Infarmation to establish the “operated in connection with” integral part test (Test 3)

Do you conduct activities that would otherwise be carried out by the supported organizationis)? if L] Yes O No
“Yes,” explain and go to Section lli. if "No,” continug to ling 6a.

6 Information to establish the alternative *operated in connection with” integral part test (Test 3}
a Do you distribute at least 85% of your annual net income to the supported organization(s)? If "ves,” [ Yes [ No .
go to line 8b. (See instructions.)

If “No,” state the percentage of your income that you distribute to each supported organization. Also
explain how you ensure that the supported organization(s) are attentive to your operations.

b How much de you contribute annually to each supported organization? Attach a schedule.

¢ What is the total annual revenue of each supporied organization? If you need additional space,
attach a list.

d Do you or the supported organization(s) earmark your funds for support of a particular pragram or O Yes J No
activity? If "Yes,” explain. .

7a Does your organizing document specify the supported organization{s) by name? If “Yes,” state the [} Yes [ No
article and paragraph number and go te Section lll. If “No,” answer line 7b.
b Attach a statement describing whether there has been an historic and continuing relationship
between you and the supported organization(s}.

B organizational Test

1a If you met relationship Test 1 or Test 2 in Section I, your organizing document must specify the Yes O No
supported organization{s) by name, or by naming a similar purpose or charitable class of i
beneficiaries. If your organizing document complies with this requirement, answer “Yes.” If your
organizing document does not comply with this requirement, answer “No,” and see the instructions.

b If you met relationship Test 3 in Section 1, your organizing document must generally specify the [l ves [ No
supported organization{s) by name. If your organizing document complies with this requirement,
answer “Yes,” and go to Section V. If your organizing document does not comply with this
reguirement, answer “No,” and see the instructions.

GOV Disqualified Person Test

Yaou do not qualify as a supporting organization if you are controlled directly or indirectly by one or more disqualified persons
{as defined in saction 4946) other than foundation managers or one or more organizations that you support. Foundation
managers who are also disqualified perscns for another reason are disqualified persons with respect to you.

1a Do any persons who are disgualified persons with respect to you, (except individuals who are O Yes No
disqualified persons only bscause they are foundation managers), appoint any of your foundation
managers? If “Yes,” (1) describe the process by which disqualified persons appeint any of your
foundation managers, (2} provide the names of these disqualified persons and the foundation
managers they appoint, and (3} explain how control is vested aver your operations (including assets
and activities) by persons other than disgualified persons.

b Do any persons who have a family or business relationship with any disqualified persons with O] Yes /] No
respect to you, {except individuals who are disqualified persons only because they are foundation
managers}, appoint any of your foundation managers? If "Yes,” (1) describe the process by which
individuals with a family or business relationship with disqualified persons appoint any of your
foundation managers, {2} provide the names of these disqualified persans, the individuals with &
family or business relationship with disqualified persons, and the foundation managers appointed,
and (3) explain how control is vested over your operations {including assets and activities} in
individuals other than disqualified persons.

c Do any persons who are disqualified persons, (except individuals who are disqualified persons only L] Yes ¥ No
because they are foundation managers}, have any influence regarding your operations, including your
assets or activities? If "Yes,” (1} provide the names of these disqualified persons, (2) explain how
influence is exerted over your operations (including assets and activities), and {3} explain how control
is vested over your operations {including assets and activities) by individuals other than disqualified
persons.
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Schedule E. Organizations Not Filing Form 1023 Within 27 Months of Formation

Schedule E is intended to determine whether you are eligible for tax exemption under section 501(c}{3) from the postmark date
of your application or from your date of incorporation or formation, whichever is eartier. If you are not eligible for tax exemption
undear section 501{c)3) from your date of incorporation or formation, Schedule E is also intended to determine whether you are
eligible for tax exemption under section 501{c}4) for the period between your date of incorporation or formation and the
postmark date of your application.

1 Are you & church, association of churches, or integrated auxiliary of a church? f “Yes,” complete [] Yes [ No
Scheduie A and stop here. Do not complete the remainder of Schedule E. :

2a Are you.a public charity with annual gross receipts that are normally $5,000 or less? If “Yes,” stop [1 Yes .} No
"~ here. Answer “No" if you are a private foundation, regardless of your gross receipts.

b If your gross receipts were normally more than $5,000, are you filing this application within 80 days [T Yes O No
from the end of the tax year in which your gross receipts were normally more than $5,0007 if “Yes,”
stop here.

3a Woere you included as a subordinate in a group exemption application or letter? If "No,” go to line 4. O Yes {1 Ne

b If you were included as a subordinate in a group exemption letter, are you filing this application O Yes [0 Ne
within 27 months from the date you were notified by the organization holding the group exemption
{etter or the Internal Revenue Service that you cease to be covered by the group exempﬂon letter? If
Nes,” stop here,

¢ If you were included as a subordinate in a timely filed group exemption request ‘chat was denied, are [ Yes [] No.
you filing this application within 27 months from the postmark date of the Internal Revenue Service
final adverse ruling letter? If “Yes,” stop here.

4 Were you created on or before October 8, 19697 If "Yes,” stop here. Do not complete the remainder ] 'Yes ] No
of this schedule.

.5 If you answered “No” to lines 1 through 4, we cannot recognize you as tax exempt from your date of [ Yes 1 No
formation unless you gualify for an extension of time to apply for exemption. Do you wish to request
anh extension of time to apply to be recognized as exempt from the date you were formed? If “Yes,”
attach a staterment explaining why you did not file this application within the 27-month period. Do not
answer lines 6, 7, of 8. If “No,” go to line Ba.

6a If you answered “No” to line 5, you can only be exempt under section 501(c){3) from the postmark ] Yes ] Ne
date of this application. Thersfore, do you want us to freat this applicaiion as a request for tax
exemption from the pastmark date? If “Yes,” you are eligible for an advance ruling. Complete Part X,
line 6a. If “No,” you will be treated as a private foundation.

Note. Be sure your ruling eligibility agrees with your answer to Part X, ling 6,

b Do you anticipate significant changes in your sources of suppor’[ in the future? If “Yes,” complete ] Yes L] Mo
line 7 below.

rorm. 1023 {Rev, 12-2013)
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Schedule E. Organizations Not Filing Form 1023 Within 27 Months of Formation (Continued)

7 Compiete this item only if you answered “Yes” to line 6b. Include projected revenue for the first two full years following the
current tax year.

Type of Revenue

Projected revenue for 2 years following current tax year

Gifts, grants, and contributions received (do
not include unusual grants)

{b)From
Tg

{c) Total

Membership fees received

Gross investment income

Net unrelated business income

Taxes levied for your benefit

Value of services or facilities furnished by a
governmental unit without charge (not including
the value of services generally furnished to the
public without charge)

Any revenue not otherwise listed above or in
lines 9-12 hbelow {attach an iternized list)

Total of lines 1 through 7

Gross receipts from admissions, merchandise
sold, or services performed, or furnishing of
facilities in any activity that is related to your
exempt purposes (attach itemized list)

10

Total of lines 8 and 9

11

Net gain or loss on sale of capital assets
{attach an itemized list}

12

Unusual grants

13-

Total reverue. Add lines 10 through 12

8 According to your angwers, you are only eligible for tax exemption under section 501{c)3) fram the
postmark date of your application. However, you may be eligible for tax exemption under section
501(c)(4) from your date of formation to the postmark date of the Form 1023. Tax exemption under
section 501(c)i4) allows exemption from federal income tax, but generally nat deductibility of
contributions under Code section 170. Check the box at right if you want us to treat this as a

reguest for exemption under 501(c)4) from your date of formation to the postmark date.

Attach a completed Page 1 of Farm 1024, Application for Recognition of Exemption Under Section
501(a), to this application.

» L1

Form 1023 (Rev. 122013}
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Schedule F. Homes for the Elderly or Handicapped and Low-Income Housing

EESTIXN  General Information About Your Housing

1

Describe the type of housing you provide.

2

Provide copies of any application forms you use for admission.

Explain how the public is made aware of your facility.

4da

oo

Provide a description of each facility.

What is the total number of residents each facility can accommodate?

What is your cutrent number of residents in each facility?

Describe each facility in terms of whether residents rent or purchase housing from you.

Attach a sample copy of your residency or homeownership contract aor agreement.

Do you participate in any joint ventures? If “Yes,” state your ownership percentage in each joint ] Yes
venture, list your investment in each joint venture, describe the tax status of other participants in

each joint venture {including whether they are section 501{c){3) organizations), describe the activities

of each joint venture, describe how you exercise control over the activities of each joint venture, and

describe how each joint venture furthers your exempt purposes. Also, submit copies of ali joint

venture agreements.

Note. Make sure your answer is consistent with the information provided in Part VI, line 8.

] No

Do you or will you contract with another organization to develop, build, market, or finance your O Yes
housing? If “Yes,” explain how that entity is selected, explain how the terms of any contract(s} are

negotiated at arm'’s length, and explain how you determine you will pay no more than fair market

value for services.

Note. Make sure your answer is consistent with the information provided in Part VIIi, line 7a.

] Neo

Do vau or will you manage your activities or facilities through your own employees or volunteers? [f O Yes
“No,” attach a statement describing the activities that will be managed by others, the names of the

persons or organizations that manage or will manage your activities or facilities, and how these

managers were or will be selected. Also, submit copies of any contracts, proposed contracts, or

other agresments regarding the provision of management services for your activities or facilities.

Explain how the terms of any contracts or other agreements were or will be negotiated, and explain

how you determine you will pay no more than fair market value for services.

Note. Answer “Yes” if you do manage or intend to manage your programs through your own
employess or by using voluniesrs. Answer “No” if you engage or intend fo engage a separate
organization or independent contractor. Make sure your answer is consistent with the information
providad in Part VI, line 7b.

] No

Do you patticipate in any government housing programs? I “Yes,” describe these programs. O Yes

1 No

10a

Do you own the facility? If “No,” describe any enforceable rights you possess to purchase the facility O Yes
in the future; go to line 10c. If “Yes,” answer line 10b. ’

How did you acquire the facility? For example, did you develep it yourself, purchase a project, etc.
Adtach all contracts, transfar agreements, or other documents connected with the acquisition of the
facility. :

Do you lease the facility or the land on which it-is located? If "Yes,” describe the parties to the ] Yes
lease{s) and provide copies of all leases.

O No

[} No

Form 1023 (Rev. 12-2013)



Form 1023 {Rev. 122013) (00} Name: San Brune Community Foundation En: 36 — 4777648 Page 23
Schedule F. Homes for the Elderly or Handicapped and Low-Income Housing (Continued)
Homes for the Elderly or Handicapped '
1a Do you provide housing for the elderly? If “Yes,” describe who qualifies for your housing in terms of [ Yes [l No
age, infirmity, or other criteria and explain how you select persons for your housing. :

b Do you provide housing for the handicapped? If “Yes,” describe who qualifies for your housing in O ves [ Neo
terms of disability, income levels, or other criteria and explain how you select perscns for your
housing.

2a Da you charge an entrance or founder's fee? If “Yes,” describe what this charge covers, whether it is 1 Yes O Ne
a one-time fee, how the fee is determinad, whether it is payable in a lump sum or on an installment
basis, whether it is refundabie, and the circumstances, if any, under which it may be waived.

b Do you charge periodic fees or maintenance charges? If “Yes,” describe what these charges cover ] Yes O No
and how they are determined.
¢ s your housing affordable to a significant segment of the elderly ar handicapped persons in the L] Yes 0 Ne
community? |dentify your community. Also, if “Yes.” explain how you determine your housing is
~ affordable. : _
3a Do you have an established policy concerning residents who become unable to pay their regular ] Yes ] Ne

charges? If “Yes,” describe your established policy.

b Do you have any arrangements with government welfare agencies or others to absorb all or part of ] Yes ] Ne
the cost of maintaining residents who become unable to pay their regular charges? If “Yes,” describe
these arrangements.

4 Do you have arrangements for the healthcare needs of your residents? If “Yes,” describe these [] Yes L] No
arrangements.
5 Are your facilities designed to meet the physical, emotional, recreational, social, religious, and/or ] Yes [ Ne

other similar needs of the elderly or handicapped? If "Yes,” describe these design features.

m Low-Income Housing

1 Da you provide low-income housing? If “Yes,” describe who qualifies for your housing in terms of. 1 Yes ] Neo
income levels or other criteria, and describe how you select persens for your housing.

2 In addition to rent or mortgage payments, do residents pay periodic fees or maintenance charges? If O] Yes ] No
“Yes,” describe what these charges cover and how they are determined.

3a ls your housing affordable to low income residents? If “Yes,” describe how your housing is made [ Yes ] Ne
affordable to low-incoms residents.

Note. Revenue Procedure 96-32, 1996-1 C.B. 717, provides guidelines for providing low-income
housing that will be treated as charitable. (At least 75% of the units are occupied by low-income
tenants or 40% are occupied by tenants earning not more than 120% of the very low-income levels
for the area.}

b Do you impose any restrictions to make sure that your housing remains affordable to low-income L] Yes L] No
residents? If “Yes,” describe these restrictions.

4 Do you provide social services to residents? If “Yes,” describe these services. ] Yes ] Ne

Farm 1023 {Rev. 12-2013)
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Schedule G. Successors tg Other Organizations

1a

b

Are you a successor to a for-profit organization? If “Yes,” explain the relationship with the O Yes O No
predecessor arganization that resulted in your creation and complete line 1b.

Explain why you took over the activities or assets of a for-profit organization ar converted from
for-profit to nenprofit status.

2a

o

Are you a successor to an organization other than a for-profit organization? Answer “Yes” if you have [ Yes {1 Ne
taken or will take over the activities of another organization; or you have taken or will take over 25%

or more of the fair market value of the net assets of another organization. If "Yes,” explain the

relationship with the other organzation that resulted in your creation.

Provide the tax status of the predecessor organization.

Did you or did an organization to which you are a successor previously apply for tax éxemption U Yes L] No
under section 501(c}(3) or any other section of the Code? If “Yes,” explain how the application was

resolved.

Was your prior tax exemption or the tax exemption of an organization to which you are a successor l Yes . No
revoked or suspended? If “Yes,” explain. Include a description of the corrections you made to
re-establish tax exemption.

Explain why you took over the activities or assets of another organization. .

Provide the name, last address, and EIN of the predecessor organization and descrlbe its activities.
Name: EIN: -
Address:

List the owners, partners, principal stockholders, officers, and govermng beoard members of the predecessor organization.
Aftach a separate sheet if additional space is needed.

Name Address SharefIntarast (If a for-profit)

Do or will any of the persons listed in line 4, maintain a working relationship with you? If “Yes,” [ Yes ] No
describe the relationship in detail and include copies of any agreements with any of these persons or
with any for-profit organizations in which these persons own more than a 35% interest.

Ga

YWere any assets fransferred. whether by gift or sale, from the predecessor organization to you? [ Yes ] No

if “Yes,” provide a list of assets, indicate the value of each asset, explain how the value was
determined, and attach an appraisal, if available. For sach asset listed, also explain if the transfer
was by gift, sale, or combination thereof.

Were any restrictions placed on the use or sale of the assets? If “Yes,” explain the restrictions. [(1Yes .[]No

Provide a copy of the agreement(s) of sale or transfer.

Were any debts or liabilities transferred from the predecessor for-profit organization to you? [] Yes [ No
If “Yes,” provide a list of the debts or liabilities that were transferred to you, indicating the amount of

each, how the amount was determmed and the name of the persen to whom the debt or liability is

awed,

Will you lease or rent any property or equipment previously owned or used by the predecessar L Yes ] No
for-profit organization, or from persons listed in line 4, or from for-profit organizations in which these

persons own more than a 35% interest? If “Yes,” submit a copy of the lease or rental agreement(s).

Indicate how the lease or rental value of the property or equipment was determined.

Will vou lease ot rent property or equipment to persons listed in line 4, or to for-profit organizations O] Yes ] No
in which these persons own more than a 35% interest? If “Yes,” attach a list of the property or

equipment, provide a copy of the lease or rental agreement(s}, and indicate how the lease or rental

value of the property or equipment was determined.

Form 1023 (Rev. 12-2013)
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Schedule H. Organizations Providing Scholarships, Fellowships, Educational Loans, or Other Educational
Grants to Individuals and Private Foundations Requesting Advance Approval of Individual Grant Procedures

Names of individual recipients are not required to be listed in Schedule H.

Public charities and private foundations complete lines 1a through 7 of this section. See the
instructions to Part X if you are not sure whether you are a public charity or a private
foundation.

1a

Describe the types of educational grants you provide to individuals, such as scholarships, fellowships, loans, ete.
Describe the purpose and amount of your scholarships, fellowships, and other educational grants and loans that you
award.

c If you award educational loans, explain the terms of the loans (intevest rate, length, forgiveness, etc.).
d Specify how your program is publicized. :
e Provide copies of any solicitation or announcement materials.
f Provide a sample copy of the application used.
2 Do you maintain case histories showing recipients of your scholarships, fellowships, educational ¥ Yes ] Ne

loans, or cther educational grants, including names, addresses, purpeses of awards, amount of each
grant, manner of selection, and relationship {if ary) to officers, trustees, or donors of funds to you? If
“No,” refer to the instructions.

Describe the specific criteria you use to determine who is eligible for your program. (For example, eligibility selection

" criteria could consist of graduating high schoot students from a particular high school who will atiend caoliege, writers of

scholarly works about American history, ete.}

da

o

Describe the specific criteria you use 1o select recipients. {For example, specific selection criteria could consist of prior
academic performance, financial need, stc.}

Describe how you determine the number of grants that will be made annually.

Describe how you determine the amount of each of your grants.

Describe any reguirement or condition that you impose on recipients to ohtain, maintain, or qualify for renewal of a grant.
{(Far example, specific reguirements or conditions could consist of attendance at a four-year college, maintaining a certain .
grade point average, teaching in public school after graduation from college, etc.)

Describe your procedures for supervising the scholarships, fellowships, educational loans, or other educational grants.
Describe whether you obtain reports and grade transcripts from recipients, or you pay grants directly to a school under
an arrangement whereby the school will apply the grant funds only for enrolied students who are in good standing. Also,
describe your procedurss for taking action if the terms of the award are viclated.

Whao is on the selection committee for the awards made under your program, including names of current commitiee
members, criteria for commitiee membership, and the method of replacing committee members?

Are relatives of members of the selection committee, or of your officers, directars, or substantial (7 Yes ¥l No
contributors eligible for awards made under your program? If “Yes,” what measures are taken to
ensure unbiased selections?

Note. If you are a private foundation, you are not permittad to provide educational grants to disqualified
persons. Disqualified persons include your substantial contributors and foundation managers and
certain family members of disgualified persons.

Eteil]]  Private foundations complete lines ta through 4f of this section. Public charities do not

complete this section.

ia

b

If we determine that you are a private foundation, do you want this application to be O Yes ] No L] /A
considered as a reguest for advance approval of grant making procedures?

For which section{s) do you wish to be considered?

® 4945(g)(1)—Scholarship or feflowship grant to an individual for study at an educational institution

e 4945{g)3—Other grants, including loans, to an individual for travel, study, or other similar
purposes, to enhance a patficular skill of the grantee or to produce a specific product

B0

Do you represent that you will (1 arrange o receive and review grantee reports annually L] Yes 1 No
and upon completion of the purpose for which the grant was awarded, (2} investigate

diversions of funds from their intended purposes, and (3) take all reasonable and

appropriate steps to recover diverted funds, ensure other grant funds held by a grantee

are used for their intended purposes, and withhold further payments to grantees until you

obtain grantees’ assurances that future diversions will not occur and that grantees will

take extraordinary precautions to prevent future diversions from occurring?

Do you represent that you will maintain all records relating to individual grants, including ] Yes ] No
information obtained to evaluate grantees, identify whether a grantee is a disqualified

person, establish the amount and purpose of each grant, and establish that you

undertook the sutpervision and investigation of grants described in line 27

Form ‘1023 (Rev. 12-2013)
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Schedule H. Organizations Providing Scholarships, Fellowships, Educational Loans, or Other Educational
Grants to Individuals and Private Foundatlons Requesting Advance Approval of Individual Grant Procedures

(Contmued)

Private foundations complete lines 1a through 4f of this section. Public charities do not

complete this section. (Continued}

4a Do you or will you award scholarships, fellowships, and educational loans to attend an
educational institution based on the status of an individual being an employee of a
particular employer? If “Yes,” complete lines 4b through 41.

b Wil you comply with the seven conditions and either the percentage tests or facts and
circumstances test for scholarships, fellowships, and educational Ioans to attend an
educational institution as set forth in Revenue Procedures 76-47, 1976-2 C.B. 670, and
80-39, 19380-2 C.B. 772, which apply to inducement, selection committee, eligibility
requirements, objective basis of selection, employment, course of study, and other
objectives? (See lines 4c, 4d, and 4e, regarding the percentage fests.)

¢ Do you or will you provide scholarships, fellowships, or educational loans to attend an
educational institution to employees of a particular employer?

If “Yes,” will you award grants to 10% or fewer of the eligible applicants who were
actually considered by the selection committee in selecting recipients of gran’ss in that
year as provided by Revenus Procedures 76-47 and 80-397

d Do you provide scholarships, fellowships, or educational loans to attend an educational
institution to children of employees of a particular employer?

If “Yes,” will you award grants to 25% or fewer of the eligible applicants who were
actually considered by the selection commities in selecting recipients of grants in that
year as provided by Revenue Procedures 76-47 and 80-397 If "No,” go 1o line 4e.

e If you provide scholarships, fellowships, or educational loans to attend an educational
institution to children of employees of a particular employer, will you award grants to 10%
or fewer of the number of employees’ children who can be shown to be eligible for grants
{whether or not they submitted an application} in that year, as provided by Revenue
Procedures 76-47 and B0-397 -

If “Yes,"” describe how you will determine who can be shown to be eligible for grants
without submitting an application, such as by obtaining written statements or other
information about the expectations of employees children to attend an educational
|nst|tut|0n If “No.” go 1o line 4f.

Note. Statistical or sampling technigues are not acceptable. See Revenue Procedure
85-51, 1985-2 C.B. 717, for additicnal information.

f If you provide scholarships, fellowships, or educational loans to attend an educational
institution to chifdren of employees of a particular employer without regard to either the
25% limitation described in line 4d, aor the 10% limitation described in line 4e, will you
award grants based on facts and circumstances that demonstrate that the grants will not
be considered compensation for past, present, or future services or otherwise provide a
significant benefit to the particular employer? If “Yes,” describe the facts and
circumstances that you believe will demonstrate that the grants are neither compensatory
nor a significant benefit to the particular employer..In your explanation, describe why you

cannot satisfy either the 25% test described in line 4d or the 10% test described in line 4a.

(1 Yes

] Yes

J Yes

LJ Yes

[T Yes

1 Yes

O Yeé

[1 Yes

O Ne

O No

] Ne
] No

] No
I No

(] No

[} Ne

L1 N/A

] N/a

0 na
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PART 1
Line 7
Sce Form 2848.

Britt Strottman

Attorney at Law

Meyers Nave

555 12" Street, Suite 1500
Oakland, CA 94607

Phone: 510.808.2000

Fax: 510.444.1108
bstrottman(@meyersnave.com

Stephen L. Taber -

Attorncy at Law -

Meyers Nave

575 Market Street, Suite 2080
San Francisco, CA 941053
Phone: 415.677.3355

Fax: 415.421.3767
staber{cymeyersnave.com

Line §

Mari Ellen R. Loijens

Chief Business, Development and Brand Oﬂu,er
Silicon Valley Community Foundation

2440 West El Camino Real, Suite 300

Mountain View, California 94040

Phone: 650.450.5400

Fax: 650.450.5401

. mrloijens@siliconvalleycf.org

Amounts paid or promised to be paid : $50,000

Mari Ellen Loijens is the Chief Business, Development and Brand Officer of the Silicon
Valley Community Foundation. The Silicon Valley Community Foundation has $4.7
billion ol assets under management and handles the professional investment management
of the funds. Ms. Loijens is a seasoned nonprofit protessional with nearly two decades of
experience and provides advice and guidance to San Bruno C()mmumt\ Foundation about

ils formaiion and governance.



San Bruno Community Foundation
EIN: 36-4777648

PART IV

See Attachment B — news articles about settlement and SBCF; joint press relcase of City
of San Bruno and PG&E

Sce Attachment F — approved minutes of board of directors’ meetings

Pacific Gas & Electric Company (PG&E) paid $70 million in restitution to the City of
San Bruno (San Bruno) in a settlement dated March 12, 2012 for the 2010 PG&E natural
gas pipeline explosion that killed eight people, destroyed 38 homes, and injured 66
people in San Bruno (see Attachment E; settlement agreement between the City of San
Bruno and PG&E). The funds will assist San Bruno to recover from the tragedy and
devastation caused by PG&E’s explosion and fire.

The City Council approved the purpose statement of the nonprofit in a publicly held City
Council meeting on October 3, 2012. The stated purpose of SBCF is to: “benefit the San
Bruno community through enduring and significant contributions to, and investments in,
charitable and publicly-owned community facilities and programs over the long term.”
(See Articles of Incorporation, Article [I{B}). On March 13, 2013, San Bruneo’s City
Council took the first steps in forming the nonprofit and adopted a rcsolution authorizing
the Mayor to sign and file the Articles of Incorporation for the establishment of the “San
* Brune Community Foundation” (SBCF). On July 24, 2013, the Articles of Incorporation
were filed and approved by the Secretary of State of California. On October 21, 2013,
the bylaws were approved by San Bruno’s elected Mayor Jim Ruane.

On December 12, 2013, SBCF held its first public board meeting. The board has held
five board meetings in total. In its public meetings, the board discussed and is in the
process of developing policies and procedures for its operation. The board will continue
to develop its internal procedures and structure. By doing so, it will have a strong basis
from which to work from when it commences its collaboration with the community. The
board will discuss establishing a public input process so that members of the community
can share their ideas and interests for the expenditure of funds. The board will
accomplish this by creating an advisory community. No decisions regarding the specific
use of funds will be considered until there are public meetings to solicit community input.
San Bruno has not yet transferred the setflement funds to the foundation and maintains
partial control over SBCF through the retained powers in ifs bylaws.

PARTV
Linc la
Name Title Mailing Address Compensation
Amount
Frank Hedley Board member 567 El Camino Real None
San Bruno, CA 94066
Regina Stanback Board member 567 El Camino Real None

Stroud San Bruno, CA 94066



San Bruno Corhmunity Foundation
EIN: 36-4777648

Line 3a

Name: Mari Ellen Loijcns, Chief Business, Development and Brand Officer of the
Silicon Valley Community Foundation. The Silicon Valley Community Foundation has
$4.7 billion of assets under management and handles the professional investment
management of the funds.

Qualifications: Ms, Loijens is a seasoned nonprofit professional with nearly two decades
of experience, :

Average hours worked: Mari Ellen Loijens and SVCF work dpproxmlalely 10 hours a
month for SBCF.

Duties: Ms. Loijens provides advice and guidance to San Bruno Community Foundation
about its formation and governance. -

Name: Britl Strottman is Senior Counsel at the law firm Meyers Nave.

Qualifications: Ms. Strottman has practiced law for 13 and 2 years. Ms. Strottman
served as a member of the City's negotiating team that obtained a $70 million settlement
from Pacific Gas and Electric Company (PG&E) to support the City and community's
efforts to recover after the pipeline explosion.

Avcrage hours worked: Ms. Strottman works approximately 20 hours a month for
SBCF. :

Duties: Ms. Strotiman counsels San Bruno a,nd SBCF on nonprofit formation and
nonprofit governance matters in relation to the $70 million settlement from PG&E.

Line 3h

Ms. Strottman, independent contractor listed in Part V, le, is Special Counsel for San
Bruno since the 2010 explosion and reccives compensation from San Bruno. Ms.
Strottman handles the California Public Utilities Commission (CPUC) regulatory
investigations into the explosion, assisted the City of San Bruno in the National -
Transportation Safety Board’s federal investigation, and currently assists San Bruno in
miscellaneous lcgal issues relating to the explosion.

- See Attachment A - conflict of interest policy

See- Attachment C - resolution adopting conflict of interest policy

See Attachmentl F - minutes of April 17, 2014 Board of Direclors meeting adoptmg
wnﬂm ol interest policy

PART VI

Line la



- San Bruno Community TFoundation
EIN: 36-4777648

On December 12, 2013, SBCF’s boardmembers held its first public meeting and have
held a total of 3 meetings. At this time, SBCF has not made any decisions relating to
whether it will provide goods, services, or [unds to individuals. Any decision relating to
the expenditurc of funds will require that the expenditure benefit the San Bruno
community through enduring and significant contributions to, and investments in,
charitable and community programs, and publicly-owned communily [acilities, over the
Jong-term (see Articles of Incorporation, Article 11{B)). The board has been discussing
and developing policies and procedures for its operation and will continue to develop its
_internal procedures and structure. Once the board develops its internal procedures and
structures, it is anticipated that SBCT will provide goods, services, or funds to
individuals. However, SBCT needs to discuss a public input process so that members of
the community can share their ideas and interests relating to whether, how, and when
SBCF will provide goods, services, or funds to individuals. No decisions regarding the
- specific use of funds will be considered until there are public meetings to solicit
community input. Once SBCF receives community input on the expenditure of the
. funds, SBCF will vote and make decisions to provide goods, scrvices, or funds to
individuals in public meetings. These decisions will be recorded in SBCF’s minutes,
which will be approved by the board (see bylaws, Article XII, Section 1)).

Any grant proposal to an individual will specify the responsibilities of the grantee, will
obligate the grantee to use the grant funds only for the purposes for which the grant was
made, will provide for periodic written reports concerning the use of the grant funds, will
require a final written report and an accounting of how grant funds were used, and will
acknowledge SBCF’s authority to withhold and/or recover grant funds in case such funds
are, or appear to be, misused.

Line 1b

On December 12, 2013, SBCE’s boardmembers held its [irst public meeting and have
held a total of 5-meetings. At this time, SBCF has not made any decisions relating to
whether it will provide goods, services, or funds to organizations. Any decision relating’
to the cxpenditure of funds will require that the expenditurc benefit the San Bruno
community through enduring and significant contributions to, and investments in,
charitable and community programs, and publicly-owned community facilities, over the
long-term (Articles of Incorporation, Article [§(B)). The board has been discussing and
developing policies and procedures for its operation and will continue to develop its
internal procedures and structure. Once the board develops its internal procedures and
structures, it 1s anticipated that SBCF will provide goods, services, or funds to
organizations. However, SBCI needs to discuss a public input process so that members
of the communily can share their ideas and interests relaling to whether, how, and when
SBCF will provide goods, services; or funds to organizations. No decisions rcgarding the
specific use of funds will be considered until there are public meetings to solicit
community input. Once SBCF reccives community inpul on the expenditure of the
[unds, SBCT will vote and make decisions to provide goods, services, or funds to
organizations in public meetings. These decisions will be recorded in SBCF’s minutes,
which will be approved by the board (see bylaws, Article X1, Section 1)).



San Bruno Community Foundation
EIN: 36-4777648

~ Any grant proposal relating to an organization will specify the responsibilities of the
grantee, will obligate the grantee to use the grant funds only for the purposes for which
the grant was made, will provide for periodic written reports concerning the use of the
grant funds, will require a final written report and an accounting of how grant funds were
used, and will acknowledge SBCIs authority to withhold and/or recover grant funds in
case such [unds are, or appear to be, misused.

Ling 2

SBCF has not considered, nor voted, on giving funds to a specific individual or group of _
specific individuals. It is anticipated that SBCF’s programs will limit the provision of
goods, services, or funds to a specific individual or group of specific individuals.
However, as stated in SBCI”s Articles of Incorporation, any decision relating to the
expenditure of funds will require that the expenditure benefit the San Bruno community
through enduring and significant contributions to, and investments in; charitable and
community programs, and publicly-owned community facilities, over the long-term
(Articles of Incorporation, Article II(B)). At this time, the board has not discussed
whether it will limit the provision of goods, setvices, or funds to a specific individual. If
the board establishes a class of individuals, it will establish written guidelines and
policics relating to limitations. This grant making, po]lc} will be carried out and observed
by the board.

Any grant proposal will specify the responsibilities of the grantee, will obligate the
grantee to use the grant funds only for the purposes for which the grant was made, will
provide for periodic written reports concerning the use of the grant funds will require a
final written report and an accounting of how grant funds were used, and will
acknowledge SBCF’s authority to withhold and/or recover grant funds in casc such [unds
are, or appear to be, misused.

PART VHI
Line 5

SBCF is afliliated with the City of San Bruno. SBCF was formed by San Bruno, is
funded by San Bruno out of funds provided to it for the benefit of its citizens, and its
Articles of Incorporation provide that its purpose is: “to benefit the San Bruno
community through cnduring and significant contributions (o, and investments in,
charitable and community programs, and publicly-owned community facilities, over the
long term.” San Bruno appointed SBCF’s board of directors and has the power to
remove them, as well as reserving to the city council certain powers of the corporation.
On March 13, 2013, San Bruno’s City Council adopted a resolution authorizing the
Mayor to sign and file the Articles of Incorporation for the establishment of the “San
‘Bruno Communily Foundation” (SBCF) (see Attachment C; Resolution 2013-26). SBCF
oversees the setllement funds negotiated with PG&E as restitution for the San Bruno -
community. San Bruno has not yet transferred the settlement funds to SBCF and
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maintains partial control over SBCT through its bylaws. Through is reserved powers in
Article XVI of the bylaws, San Bruno’s City Council has the power 1o change the
Articles of Incorporation or bylaws; approve the adoption, amendment or repeal of -
SBCF’s investment policy and spending policy; approve SBCIs annual budget; approve
or amend SBCF’s grant policies; approve the election of SBCIs officers; approve the
agreemcnt for the management of the affairs of SBCF; approve the acquisition of real
eslate or any project that would require the use of City property or resources, approval the
incurrence of indebtedness by SBCF in cxcess of $25,000, affiliate SI3CT with any other
entities; and appoint and remove membcers of the Board of Dircctors (see bylaws, Article
XV :

Line 11

It is anticipated that SBCF will accept contributions of real property; conservation
casements; closely held sccurities; intellectual property such as patents, trademarks, and
copyrights; works of music or art; licenses; royalties; automobiles, boats, planes, or other
vehicles; or collectibles of any type. If SBCF accepts the types of contributions as
described above, SBCF will have written guidelines, policics, and contracts in place that
describe any conditions imposed by the donor on the contribution and/or any agrecments
with the donor regarding the contribution,

‘Line 13b

On December 12, 2013, SBCE’s board held its first public meeting and has held five
meetings in total. At this time, SBCF has not made any decisions relating to how any
grants, loans, or distributions will further SBCF’s exempt purposes. SBCF is organized
and operated cxclusively for public and/or charitable purposes within the meaning of
Internal Revenue Code Section 501(c)(3) (see Articles of Incorporation, Article V{A)).
As stated in SBCF’s Articles of Incorporation, any decision relating to the expenditure of
funds will require that the expenditure benefit the San Bruno community through
enduring and significant contributions to, and investments in, charitable and community
programs, and publicly-owned community facilities, over the long-term (see Articles of
Incorporation, Article II(B)). Onece SBCT receives community input on the expenditure
ol the funds, SBCT will vote and make decisions to provide grants, loans, or other
distributions only to the extent that they further SBCF’s exempt purposes. SBCF will
drall, approve, and execute a grant-making policy and the policy will include language
that any grants, loan, or distributions havc to made [or exempt purposes. These decisions
will be recorded in SBCT”s minutes. Every grant, loan, or distribution will benefit the
San Bruno community through enduring and significant contributions to, and investments
in, charitable and publicly-owned community facilities and programs over the long term.
Any grant proposal will specify the responsibilities of the grantee, will obligate the
grantee 1o use the grant funds only for the purposes for which the grant was made, will
provide for periodic written reporis concerning the use of the grant funds, will require a
final writlen report and an accounting of how grant funds were used, and will
acknowledge SBCF’s authority 1o withhold and/or recover grant funds in case such funds
are, or appear to be, misused. ' :
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Line 13c¢

'SBCF does not have writlen contracts with any organizations at this time since it has not
made any decisions relating lo grants, loans, or other distributions. If SBCF makcs
grants, loans, or other distributions to organizations that further SBCI’s exempt purposes,
it WlH enter into written contractls with the orgamzatlonb

Line 13d |

SBCF has not made any grants, loans, or distributions to any orgdnwatlons at this time, so
it cannot identify “each rccipient organization.”

Linc 13e

Any decisions regarding grants, loans, and distributions will be discussed in public
meetings of the board. If and when SBCT makes decisions regarding any grants, loans,
or distributions, those decisions will be recorded in SBCF’s minutes by SBCF’s
Secretary, which will be approved by the board (see bylaws, Article XII, Section 1).

Line 13¢D)(i)

SBCF does not have an application form at this time since it has not made any decisions
relating to grants, loans, or other distributions. If SBCF makes grants, loans, or other
distributions te organizations that further SBCF’s exempt purposes, it will devclop an
application form. :

Line 13(f)(ii)

Any grant proposal will specify the responsibilities of the grantee, will obligate the
grantee to use the grant funds only for the purposes for which the grant was made, will
provide for periodic writlen reports concerning the use of the grant funds, will require a
final written report and an accounting of how grant funds were used, and will
‘acknowledge SBCF’s authority to withhold fmdfor recover grant funds in case such funds
are, or appear to be, misused.

Line 13(g)
Any grant proposal will require a final written report and an accounting of how grant

fands were used, and will acknowledge SBC¥’s authority to withhold andﬁor recover
grant funds in case such funds are, or appear to be, misused.

PART I1X

Sec Attachment D, budget
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SCHEDULE D

Section IT
Line 1

SBCF is supervised and controiled by the Citv of San Bruno. The City received
applications from 82 people after an extensive outreach process, which jncluded letters to
cvery home in San Bruno, newspaper articles, notifications lo service and business
organizations and advertising in local media (Attachment G). The City Council, with the
assistance ol a non-profit cxpert, identified 12 finalists, who were interviewed in public
meetings (See Attachment ). On October 17, 2013 date, seven people were selected
from the interview process by the City Council to serve on the board. (See Attachment G)
Through its reserved powers in Article XVI of the bylaws, San Bruno’s City Council has
the power to appoint and remove of members of the Board of Directors.

Section {11

Both the City of San Bruno and SBCF serve the community of San Bruno. In the
Articles of Incorporation, the specific purpose clause outlines the purposc of SBCF: “to
bencfit the San Brune community through enduring and significant contributions to, and
investments in, charitable and publicly-owned community facilities and programs over
the long term.” The Articles of Tncorporation specifically mentions the community of
San Bruno, which includes the City of San Bruno. SBCF was formed by San Bruno, is
funded by San Bruno out of funds provided to it for the benefit of its citizens, and its
Articles of Incorporation provide that its purpose is: “to benefit the San Bruno
community through enduring and signilicant contributions to, and investments in,
charitable and community programs, and publicly-owned community facilities, over the
long term.” As a general unit of government, San Bruno is benefitted from SBCF’s San
Bruno’s functions and purposes. San Bruno appoints SBC¥’s board of directors and has
the power to remove them, as well as reserving 1o the city council certain powers of the
corporation. '
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Schedule H
Section I
Line la

At this time, SBCF has not made any decisions relating to whether it will provide
cducational grants to individuals. Any decision relating to the expenditure of funds will
require that the expenditure benefit the San Bruno community through enduring and
significant contributions to, and investments in, charitablc and community programs, and
publicly-owned community facilities, over the long-term (see Articles ol Incorporation,
Article 11(B)). The board has discussed and is in the process of developing policics and
procedures for its operation and will continue to develop its internal procedures and
structure, Once the board develops its internal procedures and structures, it is anticipated
that SBCF will provide educational grants to individuals. However, SBCT needs to
discuss a public input process so that members of the community can share their ideas
and interests relating to whether, how, and when SBCF will provide educational grants to
individuals. No decisions regarding the specific usc of funds will be considered until
there are public meetings to solicit community input. Once SBCF receives community
input on the expenditure of the funds, SBCF will vote and make decisions to relating to
educational grants to individuals. These decisions will be recorded in SBCF’s minutes.

Line Ib
See Line 1a
Ling 1c

At this time, SBCT has not awarded cducational loans. Thercfore, the terms of the loans
(interest rate, length, forgiveness, etc.) have not been contemplated by the boardmembers.

Line 1d

[f SBCI awards educational loans, it will publicize that it will award educational loans in
public places, on SBCF’s website, through public mectings of the board, and in local
media outlets. Any publication would include information about the application process.
Line lc

N/A

Line 1f

N/A

Line 2
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If SBCF awards educational grants, it will maintain case hisiories showing recipients of
SBCE’s scholarships, felfowships, cducation loans, or educational grants, including
names, addresses, purposes of awards, amount of each grant, manner of selection and
relationship (if any) o officers, trustecs, or donors of funds to SBCF. SBCF will also
record recipients of SBCFs scholarships, fellowships, education loans, or educational
grants in its minutes (which are approved by the board).

Line 3

SBCF doesn’t have criteria at this time to determine who is ¢ligible for educational grants
since SBCF at this time does not award educational grants, Any decision relating to the
expenditure of funds will require that the expenditure bencfit the San Bruno community
through enduring and significant contributions to, and investments in, charitable and
community programs, and publicly-owned community facilities, over the Jong-term (see
Articles of Incorporation, Article [1(B)). 1f the board decides to use specificcriteriato
determine who is eligible for educational grants, SBCF will solicit public input so that
members of the community can share their ideas and interests relating to criteria to
determine who is eligible for educational grants, Once SBCT receives community input
on educational grants, SBCF will vote and make decisions to relating to and these
decisions will be recorded in SBCF’s minutes.

Line 4a

See LLine 3

Line 4b

See Line 3

Line 4d -

See Line 3

Line 5

If and when SBCF awards educational grants, SBCF will have written procedures for
supervising the educational grants. Any grant proposal will specify the responsibilities of
the grantee, will obligate the grantee to use the grant funds only for the purposes for
which the grant was made, will provide [or periodic written reports concerning the use of
the grant [unds, will require a final writlen report and an accounting of how grant funds
were used, and will acknowledge SBCF’s authority to withhold and/or recover grant

funds in case such funds are, or appear to be, misused.

Line 6
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Although SBCI has not contemplated awarding cducational grants at this time, it will
create an advisory committee for educational grants. SBCEF’s boardmembers will put
together criteria for committee membership and the method for replacing committee
members. ' '
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SAN BRUNO COMMUNITY FOUNDATION
Conflict of Interest Policy

ARTICLE I
Purpaose

The purpose of the contlict of interest policy is to protect this tax-exempt otganization's
(Organization) interest when itis contermplating ¢ntering into a transaction ot arfangement that
might benefit the private interest of an officer or director of the Organization ot might result in
a possibie excess benefit transaction. This policy is Intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to nonprofit and
chasitable organizetions. 1f this policy is i conflict with applicable state (including Curporations
Code Sector 5233) and federal laws governing contlict of interest, the applicable state and
federal laws prevail,

ARTICLE IT
Definitions
1 Interested Person

Any director, peincipal officer, or member of 4 comnittee with governing board delegated
- powets, who has a digect or indirect Financial Interest, as defined below, is an Inrerested Person.

2. Financial Interest

A person has a Financial Interest if the person has, directly ot indirectly, thzough
business, investment, or family: .

{a) An owmership ot investment interest ia any entity with which the
Organization has # transaction ot arraggement,

(o) A compensation artangement with the Qrganization of with any entity o
individual with which the Organization has a transaction of arrangement, 6t

() A potential ownership or investment interest in, of compensation
arrangement with, any entity of individnal with which the Qtgaization is negotiating a
transaction or arrangement,

Comaensation includes direct and indirect rentuneration as well as gifts or favors that ate
not insubstanaal.

A Winancial Interest is not necessarily a conflict of inferest. Under Article JTL Section 2, a

petson who has 2 Financial Intetest may have 2 conflict of tnterest only if the apptopriate
gaverning board or committee decides thar 2 conflict of interest exists.

EXHIBIT A
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ARTICLE 111
Procedures

1, Duty to Disclose

Tn connection with any acmal of possible conflict of infercst, an Interested Person must disclose
the existence of the Financial Lnterest and be given the opportuniry to disclose all matcxial facts
to the directors and members of commitrees with governing boatd delegated powess
considering the proposed trangaction ot arrangement.

2. Determining Whether a Conflict of Interest Exists

Afeer disclosute of the Financial Interest and all material facts, and after any discussion with the
Tnrerested Person, he/she shzll leave the governing board or committee meeting while the
deteemination of a conflict of interest is discussed and voted upon. The remaining boasd of
comittee members shall decide if a conflict of inrerest exists.

3. Procedures fot Addressing the Conflict of Interest

{a) An Taterested Person may make a presentation af the governing board ot
commirtee mecting, but after the presentation, he/she shall leave the meeting during the
discussion of, and the vore on, the transaction ot atrangement involving the possible conflict of
interest

(b) - The chaitpetson of the governing board or committee shall, if
appropriate, appoint a disintetested person or committce to investigate alternatives to the
proposed transaction ot arrdagement. '

() - After exercising due diligence, the governing board ot committee shall
derermine whether the Organization can obtain with reasonable efforts 4 more advantageous
transaction of arrangement from a person ot eatity thar would not give tise to a conflict of
interest,

(d) If a mote advantageous transaction of arrangement is not teasonably
possible under circamstances not producing 2 conflict of interest, the governing board ot
comumitice shall determine by a majority vote of the disintetested dizectots whethet the
transaction or arrangement is in the Otganization's best interest, for its own benefit, and
whether it is fair and reasonable. In conformiry with the above determination it shall make its

decision as to wherher to enter into the transaction of arrangement.
4. Viglations of the Conflicts of Interest Policy

{a) If the governing boatd or comumittee has reasorable cause o believe 2
rembet has failed to disclose acmal or possible conflicts of interest, it shall inform the membet

TAN BRONG COMMURNTTY FOUNDATION
Conflict af Inwerest Policy
Aof4
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of the basis for such belief and afford the member an oppottuntty to explain the alleged failure
ta disclose,

(&) Tf, after hearing the member's response and after msling further
investigation as warranted by the circumseances, the governing bourd or comumitree determines
the member has failed to disclose an actual or possible conflict of ntetest, it shall take
approptiate disciphinazy and cotrective action.

ARTICLE IV
Records of Proceedings

The minutes of the governing hoard and all committees with board delegated powets
shall contain; '

(2) The nemes of the persons who disclosed ot otherwise were found to have
2 Financial Interest in connection with an actual or possible conflict of intesest, the nature of the
Pisancial Interest, any action raken o determine whethet a conflict of intetest was present, and
thie governing board's or commirtec's decision as to whether 2 conflict of laterest in fact existed.

)  The names of the petsons who were present for discussions and vores
relaring to the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction ot attangement, and a record of any votes taken in
connection with the proceedings.

ARTICLE V
Compensartion

{a) A voting membet of the governing board who tecelves compensation,
directly or indirectly, from the Organization for setvices is precluded from votig on martets
pertaining to that member's compensation. -

) A voting membet of any commitice whose jarisdiction mcludes
compensation matters and who receives compensation, directly ot indirectly, from the
Organizaton for setvices is precluded from voting on matters pettaining to thar membet's
COMpEnsation.

(c) No voting member of the governing board ot any committee whose
jutisdiction includes compengation matters and who teceives compensation, directly ot
indirectly, from the Organization, either individnally or collectively, is prohibited from providing
information to any comniiltee tegarding compensation.

ARTICLE VI
Annual Starcments

Rach ditector, principal officer and member of 1 commirtee with governing hoard
delegated powers shall annually sign & statement which affzms such persom:

S5AN BRUNGD COMMUNETY FOUNDATION

Caaflict of Interest Policy
Motd
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(@)  Has received a copy of the conflicts of intetest policy,
(b)  Ilas read and understands the policy,
{c) Hes agreed to comply with the policy, end

(@) Understands the Orgaization is chuzitable and in ordet to matntain ts
federal tax cxemption it must engage primarily in activities which accomplish one or more of its
tax-exempt purposes,

ARTICLE V11
Periodic Reviews

T'o ensure the Organization operates in a manner consistent with chartable purposes
and dues not engage in activities that could jcopardize its tax-exempt status, periodic reviews
shall be conducted. The petiodic reviews shall, at a minimum, include the following subjects:

(&) Whether compensation arrangements and benefits age reasonable, based
on competent survey information, and the result of atm's length bargaining.

(b) Whether partneships, joint ventuzes, and arrangements with management
otganizations conform to the Orgenlzation's written oolicies, are propetly recorded, seflect
reasonable investment or payments for goods.and services, further chatitable purposes and do
not result in inurement, impeemissible private henefit of in an excess hencfit transection.

ARTICLE VIIiI
‘Use of Quiside Experts

When conducting the periodic reviews as provided for in Asticle VT1, the Organization
may, but need not, use outside advisors. If outside expetts are used, theit use shall not relieve
the governing board of its tesponsibility for ensuting periodic reviews ate conducted, except
where otherwise provided by a court of competent jutisdiction.

2252062.1
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City of San Bruno Contacts

Connie Jackson, City Manager

Phone: {650} 616-7056

- Qr Sam Singer

Phone: 415,227.9700/Cell: 415.336.4949
Email; Singer@singersi.com

PG&E Contact

e e

phone: 415.973,5930

City of San Bruno and PG&E Reach Agreement on $70 Million
Restitution for San Bruno Community to Support Recovery from
Pipeline Accident

San Bruno, Calif. (March 12, 2012} —The City of San Bruno and Pacific Gas and Electric Company
(PG&E) today announced an ag reement for PGAE to pay San Bruno $70 million in restitution to support
the City and community's efforts to recover after the Sept. 9, 2010 PGAE pipeline tragedy.

“l am pleased to announce that San Bruno has reached a settiement with PG&E for restitution for the
community of San Bruno,” said Mayor Jir Ruane. *This money will be used for the benefit of alt the -
citizens of our city and to help us, as a community, get beyond the tragedy and devastation caused by

PG&E's explosion and fire.”

“The community of San Bruno has suffered through a tenible tragedy and we understand that this
accident will affect this community forever,” said PG&E President Chris Johns. "We cammitted the night of
the tragedy and centinue to commit that we will help the victims and the community heal and rebuild.
Today's announcement is another step in that process. it is one that we hope will provide the community
with the assurance that the rescurces will be there to rebuild the infrastructure that was damaged and
provide for improvements where the community sees fit. We will continue to work with the victims and the
community as a whole 1o address their needs. All 20,000 PG&E employees are working hatd lo make
sure wa have the safest gas and electric system in the United States."

The agreament calis for a $70 millon payment to be made by PG&E within 30 days. With this money, the
city will establish a separate not-for-profit public purpose entity to manage the funds and determine how
the restitution should be spent for the penefit of the community as a whole. This $70 million payment is in
addition to PG&E's commitment to fund replacement and repair of the city's infrastructure and other costs
related to the accident and restore the neighborhood, ' .

"As @ community and as a city we remain fully dedicated to assuring our community's full recovery," said
Mavyor Ruane. "We will continue in advocate for the highest standards of pipeline safety, not ohly for our
City, but throughout the nation. The lasting legacy of Sept. 9, 9010 is San Bruno's dedication to ensure
this type of disaster is never allowed to happen again, PG&E and all utlities must uphold the highest
safety standards for the safety of all,” Ruane sait.

30~



San Bruno Community Foundation '
EIN: 36-4777048

Contact: Sam 5inger
415.227.5700 or
Ernail Singer@singersficom

San Bruno Receives $70 Million From PG&E for Explosion and Fire
Money to be Placed in Non-Profit, Used for Greater Good of Entire $an Bruno Community

San Bruno, Calif.—The City of 5an Bruno today received $70 million in restitution from Pacific Gas &
Flactric Co. to aid the community's recovery from the explosion and fire that ripped through the heart of
this city on Sept. 8, 20140,

“These funds will never bring back the lives that were taken, the memories that were destrayad and the
City prior to 6:11 p.m. Sept. 9, 2010, said Mayor Jim Ruane. “We will never forget the tragedy, but we
must move beyond the explosion as individuals and a3 a community, These restitution funds will be
used for a greater good for all the citizens of our city and to he‘lp ys, as a commuiity, move forward.”

The Mayor said the City is now in the process of establishing a not-for-profit public purpose antity to

manage the funds and determine how the restitution money should be spent for the benefit of the
community as a whole, He estimated the process could take up to a year.

--30-
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Sattlement with San Brune Continues
PGEE's Pledgs to Help City Rebuild,

FHeal
PG&E and the City of San Bruno foday lg\flarch 12}
announced an agfeement under which PG&E will

provide $70 million to support the city and the
&%nkmumty s eHorts fo recover after the Sept. 9, 2010,

PGA&E President Chrjs Johns sald the settlement is an
important milestone” as the compan%,r works to help the
City of San Bruno and the vicims of the accident.

E pipeline tragedy.

terribje tragedy’and we understand thaf this accident
will affect this community forever "said Johns. "We
committed the night of the tragedy and continue to
commif that we will help the victims and the community
heal and rebuild.” :

“The community of San Bruno has syffered thro\aj%gh a

(See a video intarview of Chris John discussing
specifics of the agreement, how PG&E conlinties to
work with victims of the tragic 2010 natural gas accident
and how the company is working to make s gas
operations the safest’in the nation. )

Johns added, “Today's announcement is another step
in that process. Il is One that we hope will provide the
community with the assurance that ihe resources will
be there 10 rebuiid the infrastructure that was damaged

and provide for improvements where the community
sees fit”

San Bruno Mayor Jim Ruane said, “This maoney will be
Heed for the benefit of all the citizens of our cit and to
help us, as a community, get beyond the tragedy.

The money will enable San Bruno 1o establish a hot-for-
profit public purpose entity to manage the funds an
Aetermine how they should be spen for the benefit of
the community. .

The utility will not seek to recovel the contribution
through insurance or customer rates.

This agreement is in addition to PG&E’s commitment to
fung replacement and repair of the oatY 5 infrastructure
and other costs related to the accident and restore the
neighborhood.

pGE also continuas to provide assistance girectly to
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Seflemornt with San Bruno Conlinues PGAE's Pledae to Help City Rebulld, Heal | PGEE Curreris

those who lost loved ones and homes as a result of the

accident. As PG&
the company is
these families at

“We will continu

E has since the pight of the accident,
committed to meeting the needs of
1d individuals.

e to work with the victims and"zhe

community as a whole o address thelr nesds,” Johns

said.

Since the accident, PG&E has made subpstantial efforts

fo improve the operations and the safety of its gas

sysiem,.

“All 20,000 PG&
‘gure we have th

E employees are working hard to make
e safest gas and electric system in the

Unifed States,” Johns said. “The greatest way we can
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making PG&L
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PLAE San Bruno Setfement; Compary To Pay $70 Million For Deadly Pi petine Blast

CFARN HOW Y0 BE HAPBIER AT WORK-TODAY
therruse ws The Third Metric S

May &, 2ot

wiE SAN FRANCISCO

PG&E San Bruno Settlement: Company To Pay $70 Million
For Deadly Pipeline Blast | -

regs AT

TERENGE CHEA 0312112 04:02 PM ET Associated P

SAN FRANCISCC — Pagific Gas & Electric Co. has agreed to pay $70 miliion in restitution to San Bruno for the 2018 pipeline explogion
that kited sight peogle in the 8an Francisco suburls, company and city officials said Monday,

In & joint statement, PG&E and San Bruno gaid the money will be used to establish a nonprafit organization o help the community recaver
from tha Saept. 8, 2010, blast, which also injured dozens of peopie and destroysd 38 homes.

The funds will help San Brune "get beyond the tragady and devastation caused by PGE.E's mxplosion ar firs,* said Mayor Jim Ruanz, "As a
commiunity and as a city, we remaln fully dedicated to assuring our cormmunity's full recovery.” :

The agraamant ¢oes nat settie abaut 80 civi lawsLits that victims of the explosion have fled against the San Frantisco-based campany. A
trial has bean set far July 28 in San Mateo Caunty Superiar Caurt. .

The new nonprofit organization will determine how the restitution is speat for the benafit of the community as a whols, PG&E will make the
$70 milfion payment within 30 days and wantgeek to rscover the maney through insurance or customers' utility rates, officials sald,

The company praviously set up 8 $100 milion fund to support emergency neads in the aftermath of the explasionin a guiet neighbarhaod
overlaoking San Francisco Bay. '

PGRE President Chris Johne said: "We committed the night of the tragedy, and continue to commit, that ws will hels the victims and the
community heal and rebuild. Today's announcement is another step in thatpracess.”

Bak Paflegiini, whe sued PG&E efter Insing his hame in the blast, said he is happy for the city out hopes the company will mave quickly 1o
compensats people directly affected by ihe sxplosion,

"This has been vary traumatic for our entire neighbborhooed, You can ses tt on the people's faces. They're bafte-waary,” said Pellegrini, 49,
who is stil waiting to move into his house, Which is being rebuilt,

PEAE officials have said the company plans to campensate biast victims and hopss to setlis the civil lawsuits without going to trial, They
have not specified how much the company will pay victims.

Federal investigators blame PGEE for the explogion, saying a litany of failures led to the blast, which thay concluded was the result of an
*arganizationat accident” nota simple mechanical filure.

Escaping gas fad a pillar of flame 300 feet tal for mare than 80 minutes before warkers were able to manually close valves teat cut offgas to
the ruptured pipeiine. Investigators said the damage would have been less severs had aulomatic valves beenin place.

The California Public Utiliies Commission voted unanimeously in January 1o apena top-level lagal investigation into whether PGAE broke
any laws, 2 process that ulimately could end in hefty fings for the campany. Agency staff issued a scathing report saying the nalturai gas line
blew U in part due to wiatthey called the gystematic failures of PG&E's corporate culture, which emphasized profits aver safely.

Staff also cited the utility's woeful recard-keeping, haphazard gmargency response and failure to foliow bath federal pipeline safety laws and
accepted industry practices, '

Copyrioht 2014 Tre Local Ponar Al rahis rmeersd This melerialmay oo be published hroadecast, rewriten gr redistibutes,
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San Brunc OKs $70 million settlement from PG&E '[
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The city of San Bruno agseed Mnnday Lo aceept §70 million {rom Pacific Gas and Electric Co. as a settiement for the suffering caused ’
by the September 2010 explosion of a naturat gas pipeline in a residential neighborhood. '

. Aspart of the deal, & $50 milifon cap wilt be placed on a separate PG&E fund that is paying for rebuilding streets and uiilities,
' preplanting a hurned canyon and other divect costs from the blast, which killed eight people and destroyed 38 fornes, The cap had been
$ro million. ' '

City officials and attorneys described Lhe settlement as unprecedented, saying they conld not find an example of a utility malking a
similar payment to a comnmu nity aftera disaster. By law, cities cannot sue eompanies for pain und suffering, as individuals can.

[ Without legal leverage, 3an liruno put public pressurc on PGEE, evell holding a news conference 1ast month to suggest the company |
was walking away from public prouises to make the city whole. ' i

Tense talks i
Mayor Jim Ruane said the sctilement « witich i more than twice as big as San Rruno's 530 miltion anmual general fund budget - had
emerged from long and tense negotiations with PG&E. The City Cowncil approved it Friday, and Ruane signed it Monday.

The money will be lield in an acconnt ereated for it. Ln coming months and years, Ruane said, city leaders and residents will decide
how to spend it. ' |

"Bverybody was trautnatized by this, net just the residents of the particular neighborhood but the vity asa whole,” Ruane said, “We
will never completely get over this, but this will help ns move forward.” ' |

tle declined to specutate on possible uses for the moncy, saying, "T'm sire peopte will have ieas, and we want to hear those.” g

Rugne said PG&E had assured city leeders that the settlement will come from compaty sliareholders, not the utflity’s rave-
paying cuslomers. |

Sap Bruno also plans to ask for a share of any fine the California Public Utilities Commigsion levies on PG&R, Last month, the company :l
gaid &t expects to pay at least $200 miliion in penalties tied to the ex plosion. .

: Pederal investigators have conclided that the San Brano pipeline ruptured at an incomplete weld, Government reports have blamed ¢
i the tragedy onthe company's stoppy record keeping, lax attitude toward safety and history of spen ding pipeline operations moncy oR
i pther Lhings, '

1 FG&R President Chris Johns said in & statement Monday that the company ynderstands that the blast will “affect this
| community forever,” '

"We cammitted the nighit of the tragedy and continue to comtmit that we will help the victims and the community heal and rebulld,”
Johus satd. "Today's announcetnent is another step in that process.” '

Pt/ sTg atecominews/article/Sart- Bruno-OKs-70- million-setlimant-from-PG- E-3405971.php 172
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City's needs . ) !
Around San Bruno on Monday, residents talked about the clty’s needs, from filling potholes to building 2 new lbrary. Seme said they
would like the money to be directed to the local schoal district, where leaders are discussing the possibility of campus dosures,

Jackis Harrold, a 58-year-old mother of four, called the settlement a "good start,” an acknowledgment that the blast had affectad the |
antire community, and & clear public relations move by PG&E. : |

"They've covering their butts, This inakes them ook good,” sald Har reld, who has friends whese howmes were damaged. "People
understand that, but they wen't turn down the moley sither”

Frustration builds
Some residents of the Crestmoor neighborhiond devastated by the blast and subsequent fire expressed frusteation Monday, They said ?

i

they needed ymore help rebuilding. |

“We need 10 put that money in here,” said Carole Guernsey, 72, whose home wasg destroyed by flames. "I don't think the city should
get meoney until we are taken cars of " o

Guernsey and her husband are v the process of serkiug building permiils. She said PGRE - which her family is suing - bad paid her
$50,000 after the explogion, plus additional money far a shortfall in her hoincowner's fusurance.

She spoke as she walked through the neighbothood, which an Monday was a whirl of consir uction, with workers Jaying foundations, i
framing walls and putting down landscaping., 5

Vacant lots

Aaron Aknin, San Bruno's community development divector, said that just one of the 38 destroyed homes has been rebuil and |
oceupied. Fitteen homerwiers are f1 the construction phase, four are seeking vity approval of their plans and five others are working |
with arehitects. ' |

That leaves 13 lofs with no current plans - including five that PG&E bought from the owners aftor the blast,

Aknin said the ity is doing cverything it can te help residents of the neighborhood, but that the process takes time, Besides approving |
home designs, Lhe city bas [ooversee iimprovements in water and sewer lines and other utilites, he said. :

“We've working as quickly as we can,” Aknin said, "while keeping the neighlbor hood as informed as poss ible," ‘

Pernian Buhwa is a San Francisco Chronicle staff writer, dbuhva@sfthro nicle.com

£ 2014 Hearst -;-.unn‘.unlcation:s, 1aE.
HE A RSYT weufafird
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PG&E, San Bruno reach $70 million restitution agreement

By Mike Taugher and Aaron Kinney Bay Area News Group Contra Costa Times .
Posted: : ContraCostaTimes.com

PG&E has agreed to pay the city of San Bruno $70 million as compensation for the 2010 gas pipeline
explosion that killed eight people and destroyed dozens of homes, the city and utility announced Monday.

The settiement comes less than a monih afier San Bruno officials publicly accused the company of
dragging its feet in negotiations. '

"The money wili be used for the benefit of all the citizens of our city and to help us, as a community, get
beyond the tragedy and devastation caused by PG&E's explosion and fire here in September 2010, said
San Bruno Mayor Jim Ruane. '

City officials said they could find no other examples of a company paying restitution directly to a city.

No decisions have been made on how the money will be spent. It will be managed by a nonprofit the city
will form, and decisions wilf be made after a public process, said City Manager Connie Jackson.

. As part of the deal, San Bruno agreed to cap at $50 million a separate trust fund that PG&E created. That
fund, which wag previously fimited to $70 million, is being used to replace infrastructure destroyed in the
biast, pay for social services for residents, and city staff time, Jackson said.

in addition, the city wilt seek portions of whatever fines regulators impose oh PG&E.
PG&E also faces dozens of lawsuits from victims of the biast.

"We urge the utiiity company 1o settle those lawsuits quickly and with an understanding of the urgency ou
residents are experiencing as they continue to work on rebuilding thelr lives,” Ruang said at a news
conference Monday.

The explosion occurred after a power faiiure at a PG&E terminal in Milpitas caused pressure to increase
along the gas transmission line, The explosion in San Bruno biew cpen a crater 72 feet long and 26 feet
wide, launching a 28-foot section of 30-inch pipefine 100 feet. In the inferno, more than three dozen
homes were destroyed and eight pecple were Killed.

Subsequent state and federal investigations have painted a picture of PG&E as a company that valued
profits far above safety, and exposed a litany of problems - issues that new management at the comparny

has vowed to reverse.

Among the shortcomings were inaccurate and missing records on the gas pipefine system. Records
showed, for example, that the pipeling that exploded on Sept. 9, 2040, was a solid piece of seamiess pipé
when in fact it was welded. The California Public Utilities Commission issued a report late Monday on the
company’'s poor record-keeping but made no recommendations on a possible fine.

Last month, San Bruno city officials called a news conference to tambaste the company for what it saw as
a lack of progress in talks meant to reach an agreement on compensation for the city.

Page 1of 2 May 05, 2014 05.38:62PM MDT
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"We did not believe the discussions with PG&E were oroceeding in a forthright and timely manner,”
Jackson said on Monday, ' |

Company officials were taken aback by the accusations and the agreement wrapped up within weeks, A
spokesman said the company's commitment to address the explosion’s aftermath never waversd.

mye've been in contact with the city on a regular basis since the accident,” said PG&E spokesman David
Eisenhauer. "We've been committed to helping them rebulld and recaver.”

The payment will come out of shareholders' pockets, not ratepayers', PG&E President Chris Johns said in
a video statement. _ -

The payment to San Bruno is due in 30 days.

"o dollar amount wili ever really compensate a community for that kind of less,” said Assemblyman Jerry
Hill, D-San Mateo,

But Hill said it was good o see an agreement reached.
"'m heartened that the company finally did the right thing," he said.

| In determining how to the spend the restitution, everything will be considered, including psychological
counseling or anything else, Ruane said. '

Mt's a blank sheet of paper at this point in time,” he said.

City Attorney Marc Zafferano cited the 2010 BP oil spill and a 1989 gasolihe pipeline rupture and
subsequent explosion that killed three youths in Bellingham, Wash., as cases where corporations made
restitution payments but not directly 10 cities.

Page 2 of 2 May 08, 2014 05:58:52FM MDT
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KCHS Susan Kennedy Reports:

“Wia sammiited tha night of the tragedy and cedtinge by comimid that wa wAll halp the vielims and the
commundy heal and rebuid. Today's announcemend s another step in that procsss,” PGEE

President Chris Jolhins sald in 3 siatement,

Ruane and clher ity oificials plan to discuss the settlement af a naws conforence schaduled far

U045 am today at San Brano City Hall,

[Copyright 20172 by CES San Frencisco and Bay Gity News Service, AR rights resenvad, This
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PG&E agrees to $70 million reparation settlement after San
Bruno fire

By Stephanie Soderborg | 20 Mar 2012
(E @S @

Memorials for those lost and hjured during the firc
still stand at the construction sites where the houses
burnt down in San Bruno. (Photo: Stephante
Soderborg/ Peninsula Press)

The City of San Bruno’s strong stance in dealing with PG&I: after the Sept. 9, 2010 natural gas pipcline
explosion finally paid off last Monday, when the company agreed {0 pay a $70 million reparation settiement for
eivic damage,

The explosion’s resulting fire destroyed 38 homes, damaged another 70 and killed cight people. Fifty-eight

bt fpeninsulapress,conv201 20320 g e-agrees-lo- 70-mi lfioh-reparation-setilernent-after-san-bruno-firef
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mdividuals suffered serious njuries,

'The reparations announcement came kess than a month after San Bruno Mayor Jim Ruane annownced the city’s
dissatisfaction with the slow pace of negotiations over the amount of money PG&E would pay to help the city
recover from the tragedy.

“Tt got to the point a few woeks ago where we were a fittle fustrated in what was happening and what was ot
happening,” Mayor Ruane said in a phone interview. “So we decided to go to the press.”

City Manager Connie Jackson elaborated saying, “We felt that our timeline for the discussions was more urgent
than it appeared PG&E’s was, so we took a different approach in the way that we handled public
communication regarding our relationship with PG&E — essentially encouraging thein in a very public way to
come back 1o the deliberative negotiations.”

From the beginning of the PG&E discussions, San Bruno city representatives said they knew they had to fight to
ensure that the comparty addressed more than just the physical damage.

City council member Rico Medina compared the situation o “David and Goliath.” Ken Ibarra, another council

member, said dealing with PG&E reminded him of irin Bockovich, who played a major role in building a legal
case against PG&ITin 1993 for contaminating water in Hinkley, CA. The city decided it had to make sure it did
not simply accept whaiever company fine P&E gave but rather ensure that the company did what was best for
the citizens of San Bruno, Ibarra said,

“We have thar in the back of our mind, that we have 10 stay a step ahead because they are so big,” [barra
added. ,

Now with the $70 miltion in reparations, the city says it can begin to heal from the disaster,

“We committed the night of the tragedy and continue to commit that we will help the victims and the community
heal and rebuild,” PG&E President Chris Johns said in a statement the morning of seltlemnent, Monday’s
annouricement “is another step in that process,” he added.

City council members and other city employecs credit Mayor Ruane, saying he was a strong leader in the PG&T
negoliations
“pG&E was not giving us any kind of answers,” City Clerk Carol Bonner said. “Jim finally came forward and

said, “Youneed 10 do something, ™

This money is scparate from what PG&E will pay to rebuild city infiastructure that was destroyed or damaged in
the fire and other direct costs for Testoring the nejghborhood — approximately another $50 million. PG&I: will
also have to pay fines for negligence and perhaps even more resulting from lawsuits some residents filed. |

Negotiating reparations with PG&IZ, however, was not the only way the.city suppotted the citizens of San Bruno
after the fire.

Beginning immediately after the incidernt, San Bruno organized 8 number of towrt hall meetings so citizens could
keep abreast of relevant information related to the disaster.

Hlp:#peninsulapress.conn201 200200y e-ag reas-lo-70-miilior reparation-setiiemeni-aftar-gan-brunc-fire/ 246
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“Fach meeting was very informative, kept us up to date,” Nellie Bishop said. The Bishops’ house backed up
onto the canyon where the blast took place. The fire destroyed the surrounding houses, and while her house was
sparred, 1t suffered significant damage. “We’ve been very well taken care of,” she added,

The city has also helped fimd mental-health counseling services, a serious need for the community after the fires,
The disaster’s psychological effects have been lasting, and many residents are still seeking help,

“This is & generational issue for us,” Ruane explained. "One dad 1old me his son gets a liitle excited when he
ights the barbeque. We have some Kids, where three out of four are sleeping at night and one s stilt having
trouble.”

The city has also helped residents deal with insurance companies and provided guidance on any tax issucs
velated to recelving damage payouts ffom PG&E.

Over the past 18 months, the Glenview neighborhood where the fire occurred is slowly beginning 1o recover,
Construction projects occupy the blocks surrounding the epicenter of the explosion as houses that burned down
are rebuilt.

“All this hammering and stuff, it is a good thing,” said Bill Bishop, Neltie Bishop’s husband. “We couldn’t wait to
hear the hammers going,” his wie added. “Because then we knew they were coming back.”
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PG&E to pay $70 million in San Bruno pipeline
explosion -

Manci1E, 2092 | 1167 AM

{hltp:,r’,‘latimesbiogs.laﬁmes.com,f.a{ﬁao0d8341c630353efu168&8b69bb79';foc-pi}Pacific Gas & Electric Co. has agreed to pay $70
million in restitution to aid the city of San Bruna's recovery from a 2010 pipeline explosion that killed eight pecple and destroyed
dozens'o:f homes in the Bay Area towr,

In ajoint statement released Monday, the company said the money will go to support the comnunity's efforts to recover.

"he community of San Bruno has suffered through a terrible tragedy and we understand that this accident will affect this
community forever,” PG&E President Chris Johns said in a statement, "We committed the night of the tragedy and continue 1o
commit that we will help the victims and the community heal and rebuild”

PHOTOS: San Sruno fire (hitp:/ /framework Jatimes.com/2010 Jog/og/fire~in-san-bruno/# Joy

"The settlement calla for PG&E to pay the cily within 30 days, and the release sald that the city will establish a separate *not-for-profit
public purpose entity” to manage and distribute the funds,

On Sept. g, 2010, & decades-old gas pipeline exploded under the subwrb south of San Francisea and left a gaping crater in the styeet,
whipping up an inferno that tore down everytling in its path.

A month after the explosion, the National Trausportation Safety Board de lermined that maintenance work at a pipeline control
center triggered electrical problems and a rise in pag pressure just before the explosion, Facing serutiny from federal regulators,
fovmer PGRE Chainman and Chief Executive Peter A, Darbee stepped down In Aprilzoil,

Four months later, the NTSE issued a scathing report in which the agency blamed the gas company for "paffling” mistakes and lax
aversight that led to the explosion, NTSB afficials said PG&E fook almost 95 minutes to shut nff the ges spewing from the pipetine in
San Brunc. '

In the stalement, Johna called the settlement “another step” i the healing process,
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“It is ono that we ope will provide the community with the assurance tliat e resources wilt be there to rebuild the infrastucture
that was damaged and provide for improvements where the community secs Fil," he said. “We will continue to work with the victims
and the community as a whote to address theirneeds.” '

ALSO:
Simi Valley brush fire is oul; traffic delays linger (hitp: //latimesblogs.latimes.com/lanow/2012/03 Jornsh-fireitml)

Nixon's love letters unveiled for Pat's 1ooth birthday (hilp:/latimesblogs Jatimes.com/lanow/zo1z/ o3/nixon-love-letters-to-he-
unvelled. html)

Crystal Cathedral divided as Schullers leave, changes planned (hitp://latimesblogs.latimes.com Mlanow/a012/03/erystal-cathedral-
divided-as-schuller-leave-changes-planned.html)

-~ Matl Stevens
Twitter.com/mattstevenslat {Twitter. com/mattstevenslat)

Phota: A notural gas explosion tore througl San Bruna on Jept, 9, 2010. Credit; Don Bartlerti / Los Angeles Times
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Bloomberg

PG&E Reaches $70 Million Accord With San Bruno
Over Blast

B T T P SRS DFPI L SRS B

PG &E Corp, (PCG) reached a $70 million settlement with the city of San Bruno, California, over a
2010 pipeline explosion that killed eight people, the largest natural-gas disaster in U.S, history,

The settlement will support efforts 1o recover from the blast, which destroyed 38 homes and dama ged
another 70, ¢ity spokesman Sam Singer said today in an e-mail.

The California Fubtic Utility Commission said in January that San Francisco-based PG&E's violations
of state and federal safety laws led to the explosion. '

PG&E, owner of California’s largest utility, confivmed the settlement in a regulatory filing, saying it
will contribute $70 million to a not-for-profit entity set upto benefit the city. The company’s Pacific
Gas & Electric Co. unit won’t seek to recover the money through insurance or customer rates, PG&LE

said.
Recordkeeping Practices

Separately, state investigalors found that PG&E's pipeline record-keeping practices leading up to the
gas explosion didn’t meet the utility’s legal and regulatory requirements for safety standards,
according to a report posted on the California Public Utilites Co mmission’s website.

“pG&E’s recordkeeping was a mess and had been for years,” according to the report issued by the
commission’s constimer protection and safety division. The utility’s request to collect $220.8 milion

from customers to improve its record keeping system is “axcessive”, the report said.

“PO&E has acknowledged the need to improve how we collect, store, access, and shate information
about our natural gas system,” said Nick Stayropoulos, executive vice president of gas operations at
Pacific Gas and Electric, in an e-mailed statement, The utility is co nyerting its paper records to
electronic files and is asking for additional money for techno logy improvements fo its system,

Stavropoulos said in the statement.

The com mission staff analysis is patt of an investigation by state regulators into PG&E's role in the

hittp: o bloornber g cormynaws/ari 20 2-03-12/pg -e-reaches-70-miltion- acoord-with-san-brunc-over-2010-g as-explosion kil 12
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Sept. g, 2010 blast, which could result in fines. Federal and state fines could be as much as $1 billion,
Hugh Wynne, a New Y ork-based utility analyst with Sanford C. Bernstein & Co., wrote in a Feb. 17

research note,

i

To contact the reporters on this story: Karen Gullo in San Francisco at kgullo@bloomberg.net; Mark
Chediak in San Francisco at mchediak@bloomberg.net

To contact the editor responsible for this story: Stephen Farr at sfarr @hloombeyg . net

®2014 BLOOMBERG L.P, ALL RIGHTS RESERVED.
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Reports: PG&E Pleads Not Guilty To Federal Charges
From San Bruno Pipeline Blast

By RTT Newas, Apfll 21, 2014, 11:52:00 Fd EDT

Reports: PG&E Pleads Not Guilty To Federal Charges
From San Bruno Pipeline Blast

(RTTNews com) - Public utifity company PGAE Corp. (PCG ) on Menday pleaded not-guiltyto federal charges againstHs
utility unitin connection with the fatal 201C gas pipeling explosion and fire in San Bruno, Galifornia, according to media

reporis on Monday.

The September 9, 20t0 explosion of PG&E's natural gas pipeline in San Bruno, California, killed eight people, injured 58
athers and destroyed a residential neighbarhood. PG&E's Pacific Gas and Electric Co. unitwas the targetofa eriminal

investigation by the U.S. Atforney's Office for the Northern District of Galifornia on behalfofthe U.S. Department of Justice.

in early April, the utility was indicted by a federal grand jury for the Northem District of California and charged with 12 felony

~counts ofviolating safety regulations leading up to the deadly blastin San Bruno. The indictment alieges PG&E of
knowingly and willfully* violating the Natural Gas Pipeline Safety Act or PSA of 1468 and s regulations between 2003 and
2010,

According to the indictment, the charges stem from PGAE's record keeping and pipeline "integrity management’ practices.
The indictment alieges that PGAE failed to address recordkeeping deficiencias congerning its larger natural gas pipelings,

knowing thattheir records were inaccurate of incompleta.

PGAE could reportediy face neatly $3.5 miliion in statutory. penalties if found guilty of all 12 felonies. An indictment merely
alleges thatcrimes have been caommitted, and the defendant s presumed innocent until proven guiity beyond a reasonable

doubt.

PG&E has spent more than $1 billion on safety impravements since the expiosion, which reguiators have said could be

counted toward paying the fine.

PGAE said that following the San Bruno accident, it adopted new, fgorous pipeline s afety standards, PG&E Chairman and
CEQ Tony Earlay, who was broughtinio lead PGAE in 2011 after the San Bruno accident, has noted in late March thatthe
company committed $2.7 billion of shareholders' money to date and the company was making excellent aperational

progress.

The company has setled claims amounting fo nearly $560 miition with the victims and famities of the San Bruno acclgent,
established a $50 million trust for the City of San Bruno for costs related to recovery, and contributed $70 million o support

the city's and communitys recavery efferts.
POG closed Monday's trading al $44.78, down $0.00 or 0.20-percenton a valume of 1.81 million shares.
Farcomments and feedback: contact ecii'to;'i_al@rtkm'—;ws.com
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San Bruno announces $70 million settlement with
PG&E for 2010 blast

By Day Cily Wows

tlick lo enlargs

TSSTIN SUALIVEN/GET T MAGE S T 8 PHOTD
A San Suna nokica olfice’ siznds guacd nexl 1o burned hormes near the epteanter of U gas [ine
explosion That devasinled 4 neigh:burlioud raat Saf Frandsm Imernatianal Arpedt Sept. 24, 2001340
San Brung, San Brune c.ly officials annodneed a selflemen Monday with FO&E lor resiilution,

San Brung city officlals teday announced a 70 million settlement has been reached with
PG&E for restitution for the deadly 2010 pipeline explosion in the city,

The settlement comes after months of negotiations between the city and utility over what
compensation is neeessary for the Sept. 9, 2010 blast, which killed eight peaple and
destroved o damaged more than 100 homes.

The agrecment calls on PG&E to pay the $70 million within 30 days, With the money, the
city will establish a wonprofit public purpose entity 1o manage the funds and determine how
they should be spent, according te city offictals,

“This money will be used for the benefit of afl the citizens of our city atid to help us, as a
comrnintity, get beyond the tragedy and devastation caused by PG&E's explosion and fire,”
Mayor Jim Ruanc said ina statement.

The restitution is in addition to a previous $7o million trust set aside by PG&E o pay for
direct damages of the explosion, such as destroved pipelines, sewers, roads and other
infrastructure, The atility has pledged not to seelk to recnver the payment through isuraiice

hrtp:fm&w.sfcm nar .corsanfranciscofsan- brunoe- anounces-70-million-getilement-with- pg ande-for-2010-blastiC orlentfoid=21961865&moda= print 13
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San Bruno announces $70 miflion sefllament with PGRE for 2010 blast| Peninsula | San Franclseo | San Franclsco Baniner

“We cotunitted the night of the tragedy and continue to commit that we will help the vxctlms
and the community heal and rebuild. Today’s announcement is another step ft that process,”
PG&E President Cliris Johns said in a statement.

Ruane and other city officials plan to discuss the settlement at a news conference scheduled
for 10:45 a.m, today at San Bruno Ciiy Hall
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San Bruno Community Foundation

CERTIFIED' COPY"

RESOLUTION NO. 2043 - 26

RESOLUTION AUTHORIZING THE MAYOR OF THE CITY OF SAN BRUND TO
EXECUTE AND FIL.E ARTICLES OF INCORPORATION FOR THE SAN BRUNO
COMMUNITY FOUNDATION

WHEREAS, the City of San Bruno received $68,750,000 in cash and five vacant
lots from PG&E in recogrition of the impact of the September 8, 2010 explosicn on the
entire City;

WHEREAS, the ssttlement agreement with PG&E requires that the Clty establish
a not-for-proflt entity te receive, manage, administer and expend the funds for the benefit
of the San Brung community;

WHEREAS, the City Council desires to incorporate a not-for-profit entity named
"The San Brune Community Foundation” for public andfor charitable purposes as
necessary to qualify for tax-exempt status as a 501(cH3) corporativn under federal taw,

WHEREAS, the purpose of the corporation is to benefit the San Bruno

community through enduting and significant and contributions to, and investments in,
charitable and community programs, and publicly-owned community facilities, over the

~long term; _
) NOW THEREFDRE, BE IT RESOLVED by the E)ity Councll of the City of San
'; ' Bruno that the Mayar of the City of San Brune Is authorized fo execute and file the
5 Articles of Incorporatiort for The 8zn Bruno Community Foundation attached hereto.
T e
| hereby certify that forsgoing Resclution No, 2013 - 26 :
was Introduced and adopted by the San Bruno City Councll at a regular mesting on
March 12, 2013, by the following vote following vote:
AYES: Counciimembers: tharra, Medina, O'Connell, Salazar, Mayor Rﬂane
NOES: Counciimembers: Nong

ABSENT: Counclimembers: None

_Lordh forer

| herably cartify this to be & full, true and correct Carol Bonner, City Clerk
copy of the dosument it pupurts 1o be, the ' -
. original of which is on file in my office.

Dated; 247 )
rhd)




RESOLUTION NO, 201372

RESOLUTION APPROVING BYLAWS FOR THE
BHUN MMUNITY FOUNDATION

WHER%&?} th@ {Z‘thy of San Bruno received $68,750; OO{} irz Qésh and ﬁve vacant Eofs

Sfor-profit entity {o recewf@ rzzana_g@ administer &mﬁ &ixﬁ&m ’é?&,@_ ?zgg’x:és for the benefit of the San '
Prungcommunity; and

WHEREAS, the City Couficl authorized the Mayal to sxecute Articles of incorporation
for swkfor-profit entity named "Ihe San Bruno Community Feundation” for public andfor
charifable purposes as necessary 1o qualily for fax-exempt status as a 501(¢)(3) corporation
under federal law; and

_ WHEREAS, the: ;:;surgose of the corporation isis benelii the San Bruno communrity
i:%%zz}az@h enduring and significart znd contributions to, #n invagimiants in, charitable and
community programs, and pubiigty-owned community facilities, gver the longterm; and

WHER&&S; the City Council must now approve bylaws for the San Brune Community
Foundation so that the process of forming the Foundation can expeditiously continue,

NOW THEREFORE, BE 1T RESOLVED by the City Council‘of the-City of 8an Bruno that
the bylaws for The San Brung Comimusity Foundation attached heréto are approved

it I
1 hereby cerlify that foregaing Resolution No. 2013 - 72
was irtrodiized and adopted by the BaiBring City Council at a regular meeting on
August 27, 2013, by the foligiing vote following vote:
AYES: Councilmambars: lbarrg.z Medina, O Connsll, Salazer, Mayor Ruane
NOES: Céghcimembers: Nore

ABSENT: Coungiimerars, None

o

L
(Cardl Bonner, City Clerk
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RESOLUTION No, 2014 - 2

RESOLUTION OF THE SAN BRUNC COMMUNITY FOUNDATION
ADOPTING GONFLICT OF INTEREST POLICY

WHEREAS, the Board of Directors agrees that the Foundation should ¢onduct its
business affairs so as to avoid any possible conflict of interest between the duties and
responsibilities that the Foundation’s directors and officers owe to the Foundation, and
~ other duties and responsihilities those individuals may have; '

WHEREAS, the Board has reviewed the Condlict of Interest Policy attached as
Exhibit A; and

WHEREAS, the Board has determined that the Conflict of Interest Policy
attached as Exhibit A is approptiats for this Foundation. '

NOW, THEREFORE, BE .lT RESOLVED that the Board of Directors adopts the
Conflict of interest Policy attached as Exhibit A,
Dated: April 17, 2014
ATTEST:

i} ,ﬂ/w AN 'f}’—‘\ al
Em{}‘y Robeﬁs,\j&}crbfary 7 J/

[, Emily Roberts, Secretary, do hereby certify that the foregoing Resolufion
No. 2014- 2 was duly and regularly passed and adopted by the Board of
Directors of the San Bruno Community Feundation on this 17+ day of

April, 2014, by the following vote:

AYES: Boardmembers: Bohm, Cohn, Hedley, Roberts, Stanback Stroud, McGlothlin,
' ' ' ' - Rrays
NOES: Boardmembers: None -

ABSENT:  Boardmembers: None
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San Brune Community Foundation

STATEME[\T OF PROJECTED REVENUE AND EXPENSES

s Asstiy Notes  Year One* Year Two  Yoar Three Toul
INCOME | o
B (Hitts, grants, and contributions:
COvErnNent grants - i $ - % . - b -
TPullic charity grants : - - - .
Privale foundation granls o L - ’ - - -
L _ Carparate contributions - L
Establishing mntnbution n Vear 2. No additioval Corltnbutmns inYear 3, 71,088,703 - 71,084,703
Individual conlelbutions j i L - -
Program-related incame - - - -
Unrelated business thooms } o o - - - -
Investment incomns (interest, ete,) 1 4,976,209 5,324,544 10,300,733
_ _.__|Eaminus net of investment managemant fees Year 1.2, and 3 - -
Other| = - - - -
|_Total Inceme - - 76,064,912 | 5,324,544 | 31,389.456
I
EXPENSES I
Salanies and wages: . 2 |
Dirctars and officers. '
o 150.000 | 156,000 306,000
Progr'un officars and other st1ﬂ‘ . : ] )
| Acmimiztrative Assi n Year 2- Asmuming a max 4% anmual raise - 435000 4, 800 91,800
Swebrwia] salney nd wnges - BRG0G0 202,800 397,500
Tayrell taxes and benefits
Excoutive Direotor end of Yoar 2 & 3-23%, 23, 2 - 34,500 13,880 70,380
Adminfstrative Assistant in Year 2 and 3- 23%, 23% S X5 10,764 2114
Grants and assistancs to others
Estinaled 5% Distribution Years 2and3 - - 3554435 3300000 7054435
Osgupancy e
An office and ru.Lr[m(:n aren - 26,000 26,001 : 52,0600
hlsura'uce - —| [ P
(B0 Tnsurance Year 1,2, and 3 19,950 15,000 34,950
Telecotmtrmicativng e
~ [ - 3,000 2500 5.500 |
Postage & shipping .
Mailing to the SB commanity in Year 2 T 5,0H0 5,000 10,800
Mailing of annual report in Vears 2 and 3 6,004 7,H10 13000
Prlntmj, & copying i N
" Prumug of new materials Year 2 10,000
Anual veport Year 2 and Year 3 ) - 15,000
. Letterhesd Yoars 2, and 3 ) 10,000
Office supplizs | o
ST - ! - o0 s o6
Qe equipment & Mrnituee R ) : o
T - 15,000 10,000 25,000
Lega]. accuumm,g & payrull servives - o
Legal for Set up of Fonndation and other In years 1,2, and 3 154,000 30000 200,000 |
900 Fee Payable to Audit'Tax Firm Vears 2, and 3 - 2,500 2,500 5,000
Audit Les Payable to Audit' Tax Firm Years 2, and 3 T 2,500 2,500 5,000
| IPayrall service provider in Vears 1. 2, aud 3 assurming EXD js hired at end of Year 1 1,107 1,205 2,312
Travel o
“Trave] for confarence in¥ear2 (1 stafl) Year3 (1 staff) - 1,000 oo 1000
T Loval Travel and Milcage - 2,000 2U00 4,000
Consullants 3
Investment Consultant Years 2 and 3 assu JJJ.Lug coianltant begins works at end of yzar K T 140000 T 140,000 280,000
HR recruiling firm for hire of ED Yoar |- 25-30% of starting salary o 50,000 - 50,000
Counsnlting Provided by SVCL Years 1, 2, and 3 50,000 30,000 £0,000
Markating Consultanl for websile design and developoenl in Year 2 and 3 assuming work
Dews le Year 3; Website update costs. 40,000 20,000 600,000
.- , v M
Marketine Consultant for design and developtaent ol logo and markenng maletials including
letberhiead in Years 2 and 3 asgutning work Hows inle Year 3. Other dosign costs in Year 3, . 20,000 5,000 23,000
P et i
T Toternal wectings in years 2 and 3 1,500 2,000 3,500
Public Hearings B 2,000 2,000 - 4,000
Conferences - 1,500 1500 3000 |
Board Development ) o o 7,500 7,500 15,000
iHR camp sutvey in Yearsd and 2- assuming this must happen every year for ELY salary review 10,000 10,000 20,0400
Tutal Exp : S - 4,386,842 | 4117640 | 504,891
|
Net Change o 3 - $ 71,678,070 | § 1,206,895 | 5 72,884,965
Nutes

* Year One is July 1, 2013- June 30, 2014; Yeat Two is 2014-2015; Yeur Three is 2015-2016.

1 Assumes 7% annual rate ol returmn e keng-tenm prowth odented investment allocation for Years 2 and 3. Dollas tounded down to be sonssrvative.

ameunls paid o comparably qualified individuals by compareble organizations for conmparable responsibilities,

2 Salaries and Wage information reported here partains to amennts to be paid by the San Bruno Comtmumily Foundation as compensation for its own
_employees who will perform funetions solely for the San Bruno Cownmunity Foundativn. Al slatf will be paid amounts which are reasanable in Kght of

i d

! individuals who wonld be properly ol as elaployees be paid as indopendent contraclors.

3 | Consultants and service providers will be arnr's- lehgth condractors, and will be paid amoents thal are reasonable in light of similar services. Tnooo case will

4! leaditionl, non-discretionary investinent consulting services estimated at 0.15% on assets.
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Seftlement Agreement

Pacific Gas and Blectxic Company (“PG&E") and the City of San Bruno (*“City”) enter into this
Settlement Agreemsent (*Agreement”) on Mareh 12, 2012, o resolve and settle all claims arising
out of the tragic September 9, 2010 pipeline incident in San Bruno and agree as follows:

1
L

PG&E will contribute $70 million to City, which will be comprised of (1) fee simple tifie
to five vacant lots in the Glenview nei ghborhood (identified on Atfachment A), which the
parties agree together have a fair market value of $1,250,000; and (2) $68,750,000 in
cash, which will then be transferred to a tax~exempt, not-for-profit public purpose entity.

a. The purposes of the entity will be generally to benefit the City of San Bruno and
the residents of the City of San Bruno. :

b. PG&E will contribute the $68,75 0,000 and the five vacant Tots within 30 days of
the signing of this Agreement. :

Notwithstanding Paragraph 3 of the Trrevocable Trust Agreement, dated March 24, 2011,
among PG&E, Michael Garvey, Robert Lanzone, and U.S. Bank, National Association
(the “Trust Agreement™), the City, as veneficiary of the Trust Agreement, agrees that
under no circumstances will PGEE be required o contribute more than $50 million o the
Trust Pund. The foregoing limitation on PO&E’s obligation to fund the Trust will notin
any way limit PG&E’s obligations under law or umder the Indemnity Agreoment.
Notwithstanding Paragraph 4 of the Trust Agreement, PG&E, as the grantor of the Trust,
agrees that the City will not be required to submit claims {0 its tnsurer or to any other
entity prior to submitting them to the trustee for reimbursement.

VWithin 10 business days of this Agreement, PG&E will provide, af its eXpense, an
irrevoeable standby letter of credit, substantiaily in the form of Attachment B, to secure
ihe fonding of the Trust for the difference between $50 million and the amount by which
the Trust has been funded. This difference is ourrently $38 million. The letter of credit
will have a one-yeat term with autornatic renewal language making the fina) expiraticn
the sarlier of three years from the date of issnange or the termination of the Trust.

. The amount of the letters of credit will be reduced froni time to thme as PG&E
deposits more funds into the Trust in accordance with the terms of the Trust
Agreement. The trustee of the Trust will execute and submit & Reduction Notice
1o the issuer of the letter of oredit as provided in Attachment B within five
business days of PG&E depositing additional funds into the Trust.

b, Tffhe Trust has not terminated at the end of fhree years, PO&E and the City will
ineet and confer about extending the letier of credit; provided that sxiending the
{otter of credit will be freated as & cost of the Trust.

Any and all costs incurred by the City in connection with, related fo or caused by the
September 9, 2010 pipeline incident will be paid by PG&E pursuant 10 the Trust
Agreement or the Indemnity Agreement between PG&R and the City, and the City
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hereby releases certain other claims, demands or damages in accordance with the terms of
Attachment C, ' -

5. Any controversy, dispute of glaim arising out of or relating to thig Agreerhent will be
exclusively resolved according to the provisions of Attaghment D. .

6. This Agrezment will benefit and be binding on the respective successors and assigns of
the parties, Nothing is infended 4o confer any rights, remedies, obl igations, or Tigbilities
upon any perty other than ihe City and PO&E or their respective successors and assigns,
and, with respect to paragraph 3, Michael P. Garvey and Robert J. Lanzone of thelr
respective stocessors and assigns.

7. This Agreement may be executed in counterparts, sach of which will be deemed an
original and whiel: together will constitute a single agregment.

3. The documents integrated into this Agreement are the Trrevo cable Trust Agreement dated
Margl 24, 2011, the Indemnity Agresment dated Rebruary 6, 2012, the side lefter thereto.
dated Pebruary 7, 2012, and the Jetter agreement dated March 12, 2012 between PO&E
Corporation and the City. This Agresment contemnplates that the partics will meet within
30 days, and thereafter regularly and in gond faith, to address other remaining issues, fot:
example and including but not limited to: &) City’s potential purchase at fair market value
from PG&E of other lots PG&DE acquites in the future; b) & “best practices” plan to
provide for streamiined communications between the parties in both emergency and day-
to-day operations; o) other matters arising ont of the operation of the Trust. This
Agreement may only be amended in writing sipned by both parties,

9. The Tndemuity Agreement daied February 6, 2012, peragraph 6, shall be amended to
clarify that the rights assigned to PG&E therein are limited (o caverage obtained by or on
behalf of third parties for the benefit of City asa result of public works of improvement
or pubilic projects, and do not extend to rights City may have in any firstuparty Insurance,
yisk pool, or self-insurance, and that City retains all rights thersto.

10,  This Agreement will be construed and governed by the faws of the State of California

‘Upon execntion of this Agreetnent by PGSE and the City of San Bruno, Michael Gervey, and
Rebert Lagzone, this Agreement shall be legally binding and enforceable.

PACIFIC GAS AND ELECWC COMPANY  CITY OF SAN BRUNO

ol P S D

Christopher P. J8lms, President Jim Rual}é, Muayor
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As to Paragraphs 2 and 3 only:

MICHAEL P, GARVEY, TRUSTEE © ROBERT J. LANZONE, SUCCESSOR
TRUSTEE

/ .



1641 Claremont Dr.

1680 Claremont Dr.

1701 Barl Ave.
981 Glenview Dr.

1110 Glenview Dr.

ATTACHMENT A
Vacant Lots Owned By PG&E

[Atfachment B-1]
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ATTACHMENT B :
Form of Irrevocable Standhby Letter of Credit

{The Issuer Bank Letterhead)
‘[ }, 2012
[RREVOCABLE STANDBY LETTER OF CREDIT NUMBER: { 1
Beneficiary:
Mr. Michael Garvey
Trustee

60 Walton St.
San Carlos, CA 94070-2013

Applicant:

Pacific Gas and Blectric Company
77 Beale Streot

.San Franeisco, CA 94105
Arpount:

Thirty-Eight Million United States Dollars ($38,000,000)

Cyodit Available with:

Tssuing Bank], [__] Branch

[ address !
L ]

by Sight Payment
Ladies and Gentiemen:

At the requost and for the account of our customer, Pacific Gas and Electric Company (the
“Applicant™), wo hereby issue in your favor a8 a beneficiary, and on behalf of the Applicant, our
Trevocable Standby Letter of Credit No. [ | (this “Letter of Credit”) available to be
drawn in an amount not to excesd Thirty-Eight Million United States Dollars (US $38,000,000)
(the “Stated . Amount™), This Letter of Credit is issued to you in respect of the obligations of the
Applicant pursvant 1o and Himited by that ceriain Trrevocable Trust Agresment, dated March 24,
2011 (the “Trust Agreement”), among PG&R, Robert Lanzone, and U.S. Bank, National
Association, and Michael Garvey, as frustee (the “Bencficiary™). This TLetter of Credit is
effective immediately.

[Attachment B-2]
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1

This Letter of Credit shall terminate upon the first to oocur of (a) three years after the issuance
date of this Letier of Credit (the “Expiry Date™), (b) the date on which drawings hereunder total
the Stated Amount at sach time, or (o) the dete on which this Letter of Credit, along with the
original(s) of any amendmeni(s) hereto, is surrendered to ug by you. The earliest to ocour of the -
dates described in the previous sentence shall constitute the “LOC Bxpiry Date.” This Letter of
Cradit shall be surrendered to us by you on the LOC Expiry Date:

Subject to the provisions herein, we shall make funds available to you under this Letter of Credit
against presentation to us of the original of this Letter of Credit and any subsequent amendments,
2 gight drafl substantially in the form of Annex A attached bereto (the “Sight Draft”) and 2
drawing cerfificate substantially in the form of Annex B atiached hereto (the “Drawing
Certificats™), each signed by of the trustee as the Bencficiary. Subject to the provisions herein,
we shall reduce the Statod Amount against presentation fo us of & reduction notice substantially
in {he form of Anmex C atlached hereto (the “Reduction Notice™), assigned by of the trusiee as
the Beneficiary.

Only you are permitied {o make a drawing under this Leiter of Credit. Subject to the provisions
herein, we heréby authorize you to make &rawings hereunder in an aggregate amount not in
excoss of the Stated Amount in effect st such {ime, from the date hereof through our close of
wusiness on the LOC Expiration Dato, Partial drawings are permitted under this Letter of Credit
and cach partial drawing shall reduce the Stated Amount thereafler available hereunder for
drawings under this Letier of Credit. Upon payment of drawings in an aggregate amount sqnal
to the Stated Amount in effect at such time, we shall be fully discharged of our obligations under
this Letter of Credit and we shall not thereafter be obligated to make any further payments under
fhis Letter of Credit, .
Presentation of the Sight Draft, the Drawing Certificate (which shail each be dated the daie of
presentation) and this Letler of Credit with all amendments shall be made to our office located at
[ 1 Altention: [_ | (or any such address and contact
information provided by us in writing to you) by (i) physical delivery of such originel documents
to such office, or (il) facsimile transynission of such documents to such offico at facsimile
number | | foliowed by physical defivery of such otiginal documents via overniglt
courier to sach office. OQur only obligation with regard to 2 drawing under this Letter of Credit
shall be to cxamine the documents submitied to us and o pay in accordance therowith if the
terms and conditions of this Letter of Credit have been gatisfied,

A presentation under fhis Letter of Credit may be made only on 2 Banking Day during regular
~ business hours. Tf any request for payment hereunder ig presented in comp liance with the terms
of this Letter of Credit to us at the address mentioned ghove on any Banking Day, payment will
be made on the next Banking Day. As used herein, a “Banking Day” shall mean any day on
which commercial banks are not authorized or required by Jaw to close in San Francisco,
California.

Tf 2 demand for payment made hereunder does not conform to the terms and conditions of this

Letter of Credit, we shall give you prompt notice (in writing) that your demand for payment was
ot effected in accordence with the terms and conditions of this Letter of Credit, as it may be

[Attachraent B-3]
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amended, stating the reasons therefor and that we will upon your instructions hold any
documents at your disposal or return the same to you. Upon being nofified that the demand for
payment was not effected in conformity with this Letter of Credit, as it may be amended, you
may attempt fo correct any such non-conforming demand to the extent you are able to do s0;
provided, however, that any documents presented to correct such non-conforming demand must
be presented on or prior to the LOC Expiry Date.

Upon delivery to us of a Reduetion Notice, the Stated Amount shall be reduced by the amount
specified as the “Reduction Amount” in such notice if (but only if) the Reduction Notice s
signed by you, refers to this Letter of Credit and its number and is headed “Reduction Notice”,

Communications with respect to this Letter of Credit shall be writing and shall be addressed to
you at the address set forth above; and communications to us other than for drawings shall be
addressed to [the address set forth above][OR]J[__enter: address if different from
above ], Attention: [ 7 and physically delivered in person
or by facsimile transmission at [the fax muraber set forth sbove][OR][_enter fax mumber if
different from above____1, provided that the original of any such n communications shall be sent
1o us af such address by overnight courier for our receipt on the next Banking Day after the date
of any such facsimile trangmission.

This Letter of Credit sets forth in full the ferms of our undertaking and this undestaking shall not
in any way be modified, amended, limited or amplified by reference to any document, instrument
or agreement reforred to herein, cxeept for Annex A, Atmex B and Anncx ; and any such
reference shail not be deemed fo incorporate herein by reference any document, instrument, of
agreement.  This Letter of Credit may not be amended except in wiriting signed by the
Beneficiary and us, '

This Letter of Credit is not transferable or assignable.

"ATl banking charges, ineluding costs of esteblishing, renewing, substitoting, canceling,
increasing, reducing or otherwise adnuinistering this Lettor of Credit (but excluding any transier,
advising and negotisting bank charges), are for the account of the Applicant.

This Letter of Credit and the attached Annexcs ave subject to the Uniform Customs and Practice
for Documentary Credits (2007 revisions), International Chamber of Commerce Publication
Number 600, as amended from tims fo time (e “UCE"). To the extent that provisions of this
Letter of Credit are tot coversd by the UCP], this Letter of Credit shall bo governed by, and
enforeod and construed in aceordance with, the laws of the State of California.

Very Truly Youwrs,

{Issuing Bonk]

By

[Atiaehment B-4]
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Anpex A

FORM OF SIGHT DRAFT

SIGHT DRAFT
[Beneficiary Letterhead)
[Date]

For Value [next Business Day succeeding
date of presentation] :

" The undersigned hereby demands paymert under the [lssuing Bank], | | Branch Irrevocable

Standby Letter of Credit Number ], dated [ 1 of USD
3 1.

USD §( T ambunt not to exceed amount available under the Jrrevocable Standby
Letter of Credit).

JINSERT WIRE INSTRUCTIONS]

DRAWN UNDER THE [SSUING BANK] IRREVOCABLE STANDBY LETTER OF CREDIT
NUMBER [ 1

[ Beneficiary i

By ___
Name:
, Title:

[Attachment 3-6]
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Annex B
FORM OF DRAWING CERTIFICATE

DRAWING CERTIFICATE

[ Beneficiary Letterhead)
[Date]
[Issuing Bank]
{address]
Attention: | ) ]

Re:  Drawing Certificate

Ladies and Gentlemen:

The undersigned, trustee of the San Bruno Trrevocable Trust (the “Beneficiary”) hereby certifies
to [Issuing Bank), | | Branch with reference fo its revoeahle Standhy Letter of Credit No.
[ ] (the “Letter of Credit”; the terms the Applicant, the Agreement, the Expiry Date,
Ranking Day, the Stated Amount and the LOC Bxpiry Date, as used herein, have their respective
mearings ag set forth in the Letter of Credit, unless otherwise provided herein), that:

1. This certificate (this “Drawing Cortificate”) is given pursvart 10 the Leiter of Credit;

2. 1, the undersigned, am authorized on tehalf of the Beneficiary to make the
certification set forth herein;

3. The Beneficiary’s sight draft, in the form of Amnex A to the Letter of Credit (the
“Sight Draft”) is drawm on'you and the amount set forth in the Sight Draft is not
more than the available Stated Amount under the Letter of Credit at the date of this
Drawing Certificate,

AND

Under the Imevocahle Trust Agreement, dated March 24, 2011, (the “Trust
Agreement™) between Pacific Gas and Hlectric Company, Robert Lanzone, and
U.S. Bank, National Association, and Michael Garvey, as trustee, the Appiicant

~ is obligated to make a deposil in the amount of $[ 7 but such
deposit of such amount has not been received within seven (7) Business Days of
the date such deposit is due and payable pursuant paragraph 3 of the Trust
Agreement.

[Attachment B-7]
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AND

5. A copy of the letter delivered af least | (¥) Business Days prior to the drawing
under this Lefter of Credit was addressed and forwarded to the Applicant reading as
follows: “We hereby indicate our intention to draw under frrevocable Standby Letter
of Credit No. [___] and we hereby state that Pacific Gas and Electric Company has
failed fo perform its obligations set forth in that certain Irrevocable Trust Agreement,
dated March 24, 2011, among Pacific Gas and Electric Company, Robert Lanzone,
and U.S. Bank, National Association, and Michael Garvey, as frustee.”

TN WITNESS WHEREQF, the undersigned has executed and delivered this Drawing Certificate
on behalf of the Beneficiary as of the day of 520

[ Beneficiary ]

By:.
Name:

Title:

[Atachment B-8}




San Brune Community Foundation
EIN: 36-4777643

Annex C
'FORM OF REDUCTION NOTICE
REDUCTION NOTICE

[Beneficiary Letterhead)

[Date]

[Issuing Bank)
[address)

Attention: [ ] \

Re:  Reduction Notice

Ladies and Gentlemen:

The undersigned, trustee of the San Brouo Trrovooable Trust (the “Bengfigiary™) bereby certifies
to [Issuing Bank], [ _ | Branch with reforence to its Irrevocable Standby Letter of Credit
No. | | (the “Letter of Credit”; the terms the Applicant, the Agreement, the Sight
Draft, the Stated Amount, the Expiry Date and Banking Day, as used herein, have their

respective meanings as set forth in the Letter of Cyedit, unless otherwise provided herein) that:
1. This notice (this “Reduction Notice™) is given pursuant to the Letter of Credit;

9. I, the undersigned, am authorized on behall of the Beneficiary to make. the
certifications set forth herein; and

3. A deposit has been made by the Applicant pursuant to paragraph 3 of the Trust
Agresmont,

Aceordingly, we horeby notify you that the Stated Amouni for the purposes of the Letier of

Credit is reduced by USD §[_ . ] {the “Reduction Amount”) 1 ush
SL. 1. .

N WITNESS WHEREQF, the undersigned has executed and delivered this Reduction Notice on
behalf of the Beneficiary as of the  dayof .20 .

[ Beneficiary____|

{Attachment B-9]
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Title:
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ATTACHMENT C
. Release

The City of San Brano releases and discharges PG&E, and PG&E’s current or former officers,
divectors, agents, employees, and/or successors and assigns (hereinafter collectively “PO&E”)
from any and all claims, demeands and causes of action of every kind, nature, ot character, that
the City may now have, or has ever had, including all unknown, wndisclosed, and unanticipated
claims, related to, caused by or arising in conmection with the September 9, 2010 pipeline
incident. o order to effectuate the foregoing release, the City waives any and all rights or
wenefits under Section 1542 of the California Civil Cade, which provides as follows:

A general release does not extend to claims whicli the creditor does
not know or suspect to oxist in his favor at the time of executing
the release, which if known by him must have materially affected
his settlement with the debtor. :

Notwithstanding anything to the contrary above, fhis release does not extend to any of the City’s
yights or PG&E’s obligations under the'Trust Agreement or the Indemnity Agreement, nor does
i1 extend 1o the rights of cither party relating to any local, state, of federal agency proceedings or
any legislative proceedings. : .

The City acknowledges that it has had the advice of counsel 1n feciding to enter into the
Agreement and agreo to this releasc.

{ Attachment B-11]
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ATTACBMENT D
Resolution of DHsputes

a) Negotiation and Mediation.

i

b) Axbjtration.

i.

ii.

it

1v.

Negotiation. The parties will attempt to resolve any dispute through good faith
negotiations, .

Mediation, If such negotiations fail to resolve a dispute, the parties will seek resolution.
through mediation with a mutually acceptable mediator. :

Selection of Arbitrator. If the parties fail to resolve any dispute through negotiation
and/or mediation, a party may inifiate arbitration by sending written notice to the other
party, Within ten (10) business days after receipt of such notice, the parties will meet to
select 2 single arbitrator. If the parties cannot agree on the selection of an arbitrator, the
arbitrator will be selected by the American Arbitration Association in accordance with its
Commercial Arbitration Rules. -

I ocation. Ths arbitration will be conducted in the County of San Mateo, California and
will be governed by the Commercial Arbitration Rules of the American Arbitration
Association, except as agreed by the parties in writing.

~ «Baseball Style” Arbitration, The arbitration will e a “bascball style” arbiteation.

Each patty will submit a proposed resolution of the dispute. The arbitrator will choose
one of the proposed resolutions without modification, provided that the arbilrator will not
choose any resolution that is inconsistent with the terms of the Agreement. The decision
of the arbitrator will be final and binding ypon fhe parties, and a party may petitiona
court to correct ot vacate the decision only upon grounds that it was procured by
corruption, frand or other undue means and may not peiition & court to correct or vacate
the decision for failure of the arbitraior to apply the law or any other ground or rCason.
Tudgment may be entered on the decision in any court of competent jurisdiction wpon the
application of any patty.

Fees and Costs, The arbitrator may award costs and ressonable attorneys’ fees to the
prevailing party.

[Atiachment B-12]
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Nancy A, Kraus, President

John P, MoGlethlin, Yiee Pregidant
Emily Roberts, Searetary

Ben Cohn, Treasurer

Patricta Bonm

Frank Hediey

Regina Stanback Bfroud

MINUTES
SAN BRUNO COMMUNITY FOUNDATION

Bcard of Directors Meeting

. December 12, 2013
7:00 p.m,

1. Call to Order/Welcome:

Tha meeting was called to order at 7:06 p.m. President Kraus welcomed the Board of Directors to the first
meeting of the San Bruno Community Foundation (SBCF), Presldent Kraus said in the aftermath of the
tragedy that occured in San Bruno three years ago, the San Brune City Councll accomplished a $70 million
rastitution settlement where the funds must be spent and/or invested in the best Interest of the community.
The settiement funds and the SBCF is now in the hands of the newly established Board of Directors to profect
and use this saltlement wisely to banefit all of San Bruho. ' _

2. RollCall:

' Prese;nt were Presldent Kraus, Vice President McGlothiin, Secretary Roberts, Treasurér Cobin,
Boardmembers Bohm, Hedley and Stanback Stroud,

3. Announcements

President Kraus said the Board will conduct a workshop on January 25, 2014 from 9:00 a.m. to noon..
Topics for discussion will include the Foundation Bylaws and investment stratagies. The meeting will be
noticed in compliance with the Brown Act.

4. Boardmember Comments

President Kraus congratulated fellow Boardmembers on their appolntment to the Roard of Directors and
thanked the City Council, and City staff for the work that has been performed In astablishing ths
Foundation. ‘She asked the Board's availablity for a workshop meeting on February 15 0r 22 to continue
the Boards orlentation to enhance the Board's ability to serve. She stated that as a new Foundation the
Board has much to do in order to prepare to maka declsions about grant and project funding. The Board
wilt be looking 1o the community for its participation on a variety of matters. She sald that she has spoken
with Capuchino High School about engaging art students to submit logo designs and she spoka to
Skyllne College about student help to design a website for the Foundation. All Boardmembers congurred
with this approach. The Foundation will need to hire staff, deveiop proceduras and processes and also
decids on investment portiolio strategy. This Board is committed 1o seeking community input and
keeping the communlty informed and involved.

Vice President John MeGlothlin expressed his appreciation to key staff for being present and for the
City Councii placing trust in the Beard. He aiso acknowledged members of the public who ware present
and encouraged them to be available to serve on advisory commitiess of the Foundatlon. He discussed
tHe establishment of standing and advisery committees and as outlined in the BylLaws, including Audit,
Executive, and Finance, among others. He suggested borrowing ideas from other organizations to help
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the Board determine how to structure committees such as lsoking at how the Sity Council has
estabh:shad committees where City Councilmembers are assigned as liaisons or to subcommittees of the
Gouncil, He askead that all Boardmembers consider their interest in serving on Board commitiees.

Treasurer Een Cohn recognized the opportunity and responsibillty t6 serve on the Board. He reported
ihat he met with Clty Treasurer John Marty to discuss the current Investment status of the settlerment
funds. Funds have been invested in very cohservative low vield instruments to protect the fund from any
loss of principal, He confirmed his interest in leading the Finance Committee. President Kraus noted
that financing strategy would be discussed at the February meeting.

Boardmember Frank Hedley expressed appreciation for the work and preparetion done in advance of
the first workshop.

Boardmember Regina Stanback Stroud expressed appreciation for belhg selected to serve on ihe
Roard and requested copies of Boardmember biegraphies. '

Vice President MeGlothlin distributed a handout of Committee Informatlon and a listing of the City
Colncll Commilitees,

5. - Conduct workshop on the background of the San Bruno Community Foundation and the legal
framework for the Boart operations

City Manager Connie Jackson noted har commitment to ensuring that tha Board is as well-informed as
possible and gave an overview of the Foundation's origin. She stated that what happened in San Bruno.
on September 9, 2010 has never happened anywheré sise and that the City has been warking in a very
unuslal and un-navigated tetritory. In such unprecedented circumstances, the City of San Bruno’
commitied to faking any and all action necessary to support iis residents and the vigtims of this disaster
and has done so In a way that differentiates it from others that have experienced hardship. She said that
the incident has changed the identity of San Bruno and has affected peopls throug hoyt the town and ths
region. This was recognizad following the incident with the autpouring of support and by the way the
communlty came iogether.

City Manager Jacksen explained that shortly following the explosion, the City entered Into an agreement
Wwith Pacific Gas and Electric (PG&E) to establish a trust fund, initially in the maximum amount of $70
milllon, o cover ali Gity expanses related to rebuilding the Infrastructure of the neighborhood, provide
suppott to residents and to cover costs assoclated with the City's participation In investigations and othar
ramifications of the explosion. Subsequently, the City entered into discussian with PG&E to negotiate a
settlement for the City to receive restifution on behalf of the community for the Intangible effects of the
incident, The City suctessfully negatiated a restiiution settlement that changed the cap on the exlsting
frust fund to $50 million and estabiishad a $70 million restituion settfenent fund. The settiement
agreement specifically required that the City setup an independent not-for-profit foundation to take
responsibifity for the monies, The setflement ocourred in Maroh 2012, at which time the City recelved @
check from PG&E in the amount of $68.75 million designated to benefit the city as a whole. The
seftlement also included $1.25 million in-the form of five {5) vacant lofs which PG&E had previously
purchased. These lots were of interest fo the Gity of Sanh Bruno for the possibiliies of using the tand for
repiacement of the neighborhood park. The $68.75 millon has been invested in secure instruments to
safe guard the funds from any loss of the principal amount, The City has selected a developer to devsiop
homes on three of the five late and wil replenish the $1,25 million to the Foundation by the sals of these
lots, which will bring the Foundation’s total to $70 million.

The Cly continues to leamn about the process of establishing a not-for-profit. Outside counse!, Britt
Strottman and Silicon Valley Foundation representative Marl Ellen Loijens have assisted the Cily of San

2
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Brunc during the process of establishing the Foundation, respectively providing suppart on legal lssues
and a wealth of Information on bast practices of non-profit development, Specific requirements apply to
the farmation and cperation of the Foundation as a result of it being formed and incorperated by the City
of San Bruno, a municipal corporation. Certain requlrements that the City must adhere to will also
continuously apply to the operation of the Foundation. The workshops being scheduled will provide
information abouf public entity operation and the many laws and requirements thal apply.

City Manager Jackson offered her assistance and that of her staff for any questions that may come up
during this prooess.

a. Foundation Incorporation

City Attorney Marc Zafferano introduced a binder that was developed to contain informational
documents provided fo the Board as referance material, as well as forthcoming documents, such as
budget materials, Foundation policies, operational documents, and meeting minutes, He confirmed that
the City had done everything necessary to establish the Feundation up to this point, and that other fllings
will be required of the Foundation as the Board continues its work.

City Attorney Zafferano clarifisd the seftiament agreement between the City of San Brunoc and PG&E
also absolved the Clty from responsibility for any other potential third party claims as & result of the
incidentL. : -

Gity Attorney Zafferano sald that the City has procured two quotes for Directors and Officers insurance.
Thess quotes are valid for several months, and wilt need {o be exscuted prior to the first regular Board
meeting béing held to limit exposure to officers of the Board,

Treasurer Cohn asked for clarification of who is absoived of responsibiiity Tor future claims. City
Attorney Zafferano explained there Is & mutual release in the settlement agreement that says the City
accapted $70 milion in lieu of suing and in additioh PGAE provided the City a release and
indemnification that calis for PG&E to defend and indernnify the City in case anyone files claims against
the City. Treasurer Cohn asked about the two (of five) lots not scheduled for developrnent and sale and
what role the Cliy and the Foundation would have in making decisions associated with these two lots,
City Manager Jackson said the setitement agtenment specifically identifles that the lofs be fransferred
{o the City of San Bruna. The City will evaluate and determine the use of the property as public space,

h. Brcwh Act Review

City Attorney Zafferano provided a background on the Brown Act requirernents. The Brown Act
requirements must be adhered fo becausa the Fou ndafion was created by format action of the City
Councll. Requirements include deliberations and actions in public, notice and agenda raquirements, the
rights of the public, ciosed sessions and consequances of violation. A quarum of the Board, consisting of
4 of 7 members of the Board, is required o discuss busingss or take action, a8 having the majority of
members making degisions or buliding consensus is what formally defines a meeting, The Brown Act
requires public notice be provided by posting the meeting agenda &t jeast 72 hours In advangs of a
regular meeting or 24 hours in advance of  special meeting. The agendas are required to Include &
meaningful description of items scheduled for discussion, including any action ltems:.

Boardmember Stanhack Stroud asked about posting agendas and packets and asked about the need
to update the packet online when additional information Is provided to the Board during a meeting. City
Aftorney Zafferano confirmed that this would be necessary. Boardmember Hedley asked for
clarification about the difference between personal notes written down during a public mesiing verses a
handout distrdbuted at a mesting. City Attorney Zafferano confirmed thal personal notes are not public
recerds, '
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Gity Attorney Zafferarno sald that the Board will be required to establish a regular meeting schedule.
President Kraus added that the regular meeting schedule would be defermined at the January 25"
meseting. City Attorney Zafferano stated that if there is an urgent ltem that requires action after the
agenda has been posted, that item can be added to the agenda at the start of a meeting by vole of two
thirds of the Board (5 of 7 Boardmembers). Members of the public have e right to speak hefore or
during the Board's discussion on agenda ftems before an‘action is taken. The public also has the right to
bring up items rot on the agenda during public comment. The Board can llsten 1o what the public has {0
say and refer items or topics to staff but cannot discuss ltems raised during public comment that are not
included on the meeting agenda. Members of ths public are not required to identify themseives and have
the right to speak anonymeusly, Written documents that are distributed by msmbers of the public can be
acoepled and they become a public document, Vica President McGlothlin asked for clarification
regarding doctments provided to the Beard by the public and if these ars added {o the Board packst.
Gity Attorney Zafferano confirmed that the document Is not formally part of the packet however it is a
public document and part of the pubtis record. Such documents are often recerded In the minutes,
presidant Kraus reiterated that documents provided to the Board by the publlc weuld not be made
available online In an updated Boarg packst.

Gity Attorney Zafferano sald that members of ths aublic do not have the right to disrupt a public _
meeting., Members of the public have their first amendment right to comment on ftems, however If they
bacome disruptive, the chair can use a number of techniques to help move the meeting forward,

Gity Attorney Zafferano explained closed sessions. Closed sessions are meetings not held In public.
Agendas are required, which briefly state what confldential ftem is scheduled for discussion, Ineiuding
personnel action related only fo employees who are hired directly by the Board, itigation, and real
property negotiation, Boardmember Stanback Stroud asked for clarification regarding direct report '
personnsl direcied by the Board, for example an exacutive girecior versus subordinate staff of the
director. Gity Attorney Zafferano explained that the director wlil have Iegal authority to make dedcisions
about subordinate staff, however under cerlain circumstances such as disciplinary action, procedures
may provide for an appeal or review by he Boarg, in which case discussion can occur during closed
sesslon unless staff requests oterwise, Boardmember Stanback Stroud clarified if there is a change
in employment status of a position, 1t s not necessarily a Board action. Clty Aftorney Zafferano agreed.
Treasurer Cohn asked who is typically preseni during closed sesslon. City Attorney Zafferano
explained that only individuals who ame reasonably necessary to advise the Board on the matters that are
being iaken Into consideration should be included In clossd sessions.

~ City Attorney Zafferano explained remedies for violation of the Brown Act including civil actlon fo
invalidate an action faken In which case the person or entity is required {0 make contact or request to
cure or to correct that action prior to proceeding; civit action 10 prevent future violations in which case the
party that files the suit can get costs and atiorney's fees; and, In extreme cases, being charged with a
misdemeanor, It all cases, appearances matter and the appearance of violafing any of the ftems
discussed can be very difficult to glsprove. Allegafions can have negative effect whether they are true or
not. City Attorney Zafferano recommended that Boardmembers review matarial sarefully to understand
ihe transition into a parfially private and partlafly public life,

Gity Attorney Zafferano proviged the following Yips for mesting conduct: discuss ons tople at & fime;
request fo speak through chalrperson; listen to others before expressing opinions; disagree without being
disagreeable; adopt ruies of procedures; be respectful; and during a disruption, iake a break or clear the
room. Boardmember Stanback Stroud asked If this body is required to use pariiamentary procedure,
City Attomey Zafferano suggested that ihis is not a requirement and confirmed the Clty Coungil uses
Robari's Rules of Order. Secretary Emily Roberts asked if legal counse! would he present at every
meeting. Clty Attorney Zafferano sald it would be at the dlscretion of the Board. The Board will need fo
4 _
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make a decision about hiring outside legal counsel to représent the Board during meetings. Presidant
Kraus confirmed that dacisions about outside legal counsa! and other positions fo support the Board wil
have o be considerad as continuing Use of City staff would have to be compengated by the Foundation.
City Manager Jackson reminded the Board that costs of the formation of the not-for-profit have been
charged to the City's Trust Fund, Atsome pointin the future, the Board will have 1o establish their own
costs of pperation to be funded by Foundation funds. Treasurer Cohn asked if thers is an expectation
for the Foundation to be responsible for any of the costs expended thus far, City Attorney Zaflerano
confirmed that this is one of the issuss that the Board will have fo decide. The City advanced funds for
costs assoclated with outside counsel and the Silicon Valiey Community Foundation: the Trust Fund
Trustes has approved these expenditures for future consideration of reimbursement to the Trust, Vice
President McGlothlin said cne thing 1o consider is that the Trust agreemsnt itself is what established
and mandated the structure of the not-far-profit and therefore can support the expenses of the SBCF
formation. City Attorney 2afferano clarified that the Trust agreernent does not contain any information
on the formation of the non-profit: rather that itis contained in the Setiement Agreement.

¢, Public Records Act

City Attorney Zafferano explained the Public Records Act. The Actis a statute that definas a public
document as one that s “used, maintained, prepared or retained” by the public agency. Public records
include meeting-related materials, such as agendas, staff reports and adopted minutes, and any
documents related o condust of public business. Public records include documents in any medium,
including electronic documents such as amails 10 of from Boardmembers, staff or constituents, and social
media. The City will aide in estabilshing a retentlon policy for public records. Treasuver Cohn asked if
all emall correspondence should be retained. Clty Attomey Zafferano agreed, City Attorney
Zaferano further explained that there are dozens of exceptions to the statutory requirements including
persehal information, drafts of documents, documents pertaining to deliberative process, attorney-client
communications and work product, personnel records, and documents related to public contracting prior
to contract award. President Kraus asked if applications for an executive director position are public
record, City Attorney Zafferano Indicaled that applications are not personnel records and the reason for
that is that the applicants are not employess of the Foundation or the City and therefore do notcount as
personnel records. Cutside Council Britt Strottman noted that personal information, for axample
address or contact Informatior, would be redacted. Such requests can be submitted by oral or written
request and the requestor is not required 0 identify themssives. Atesponse to any public record requast
must be provided to the requestor within 10 days, which can be extended an additional 14 days if -
necessary. Costs for copying can be charged, which only includas the gost for the copy, but not staff
titne. Tha City currently charges $0.25 per page. Secretary Roherts asked if publlic record requests
need o be provided only to the requestor or be made public. City Attorney Zafferano confirmed that
the response needs {o be provided only 1o the requestor, however, once provided, it Is considersd a
public document. Boardmember Stanback Stroud asked if there is & imitation on what oan be
requasted. City Attormey Zafferano responded that there is no such limitation.

d. Conflict of interest

City Attorney Zafferano explained financial and common law conflicts of Interest. Financlal conflicts of
intarast are defined as making, particlpating in making, of seeking to influence governmental decisions in
which a member of the Board nas finandial interest, These laws are broad, somplicated and are always
changing and vary depending on facts of someone's particular situation. Boardmember Stanback
Stroud asked about being a member of a public retirsment system which Invests in certaln mutual funds
that may be unknown to her and how to avold conflict of Interest related to Board investment dagcisions.
GCity Attorney Zafferano explained that mutual funids and similar types of Investments are typlcally
exempt from aonflict of Interest, The California Fair Political Practice Gommission (FPPC) can provide a
written oplnion if you have a question. Boardmember Stanback Stroud asked whether one needed t0
) 5 .
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file an additional Form 700 if they had alrsady done so for a position elsewhere, Cily Attorney
Zafferano confirmed that this was true. He suggeated that a conflict is reasonably foreseeable if that
decision will have a material or finandial effect on a Boardmernber or their family. Conflicts of Interest red
flags would be where a Boardmember Is affilated with 2 husiness, real property, employment,
investments, gifts or contract and the Board Is considering a decision that would impact these issues of
poiential benefit. The Boardmembers will be required to submit aninitial disclosure statement also
known as a Form 700, The Board wil also need to adopt a Conflict of Interest policy. If there Is a confild
of Interest, recusal is required where a Boardmember can leave the room during discussion,
Beardmernbers wili be ranuired to attend two hours of mandatory ethics training during the first year of
serving on the Board, Secretary Roberts asked if confiict of interest recusal also applies o
subcommitteas, City Atterney Zafferane confirmed this is the case.

Gity Attorney Zafferano explained commaon law confiict of inferest as a detision that should be made for
the public and not private benefit. Common law conflicts jnclude those that affect friends, family, a
pusiness or an arganization, but which may not trigger financial conflict rules. City Atterney Zafferano
recommended resoutces availabla 1o the Board: League of California Cities, institute for Locat
Government; and the FPPC.

President Kraus asked when the Form 700 is due. City Attorney Zafferano said itis due within 30
days of this mesting. The form'is avallable online and should be submitted to City staff.

Vice President McGlothlin asked about the public records issue, specifically about job applications. He
wondered if the law ireated differantly applications when they have not yet made a hiring decision, since
thair release could harm the applicants and influence the process. City Aftorney Zafferano agreed that
these applications could be kept confidential through the hiring process. Boardmember Patricia Bohm
asked about the time frame for the Directors and Officers insurance and If the Board wiil be voting on the
insurance options. Gity Attorney Zafferano confirmed and gaid i would not be voied on until the first
ragular meeting and not at an orientation meeting.

6.  Public Comment

David Smith, Associate Pastor from Church of the Highlands, Introduced himself to the Board and offered
his help ahd commitment to the City.

7. Adjourn
President Kraus closed the meeting at 8:53 pm. The next Special Board Meeting will be held on
Saturday, January 25, 2013 at Ban Bruno City Hatl, 567 EI Camino Real, San Bruno, CA.

Reapectfully subritted for approval at the Spedial Board Maeting of February 15, 2014 by Secretary
Enily Roberts and Prasident Nancy Kraus. : ' .
Ao Y

ily Robeits, Secretgry
iy 17

Narley Krausﬁ"réeiﬂeni
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6.

MINUTES -

SAN BRUNO COMMUNITY FOUNDATION
SPECIAL MEETING QF THE BOARD OF DIRECTORS
JANUARY 25, 2014
9:00 a.m. ~12:00 p.m.

‘Meeting Location: San Bruno City Hall, Conference Room 115,
' 567 Fl Camino Real, San Bruno

. Calito OrderN‘delcbme: President Kraus called the meeting to order at 2:00 a.m,

Roll Call: _ .
Present President Kraus, Vice Prasident McGlothiin, Secretary Roberts, Treasurer Cohn,

Boardmembers Bohm, Hedley, and Stanback Streud.

Review of Minutes: December 12, 2013, Special Board Mesting minutes were reviewed. The
Board will discuss the preferred layout and standards for future minutes at a later time.

Announgements:
prasident Kraus announced that the Board will canduct a workshop on Saturday, Febriary 18, 2014,
9:00 a.m. — 3:00 p.m. The meeting will be noticed in compliance with the Brown Act.

Beardmember Comments: _

a. President Kraus shared that she represented the Board at the San Bruno Centennial Planning
Sub-Commitiee meeting. If any Boardmembers are interested In attending they can contact the
City Manager, '

b. Boardmembers shareg their excitement and appresiation for the chance fo he a part of the San
Bruno Community Foundation and thanked City staff and the public for their involvement.

conduct Board of Directors Orientation:
a. Legal Update (Bylaws, insurance, Emall Accounts, Federal Tax | Number):
City Attorney Marc Zafferano gave the board & lagal update on the following:

« Bylaws: The bylaws state the Execuiive Commitiee is made up of 4 members helding the
positions of President, Vice President, Secretary, and Treasurer. However, there canhot
be a committee comprised of more then half of the members, as it constitutes a guorum of
the Board, Therefore the Executive Committee may not exceed 3 Boardmembers with a
Board of Directors of this size. The City has advised that ihe Presldent, Vice President,
and Treasurer serve on this committes at this time. Board members suggested that the
hoard cemposition and bylaws be reexamined at a later date to possibly change this
structure, but that the Board ratifies the current proposed structire at fts next meeting.

" » Ipsurance: The City has received two Directors & Officers Lizbility Insurance guotes from
separate carrders. Onee the City has collected all of the information from these cartiers
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b.

c!

. and any others, it will be presented to the Board in a comprehensive report, including
company references. The D&Q insurance must be in place when the funds are
iransferred from the City fo the Board. _

» Emall; The City is currently working on setting up official accounts for alf Boardmembers,
e Tax D Number; The City and Britt Strottman, Legal Council with Meyetrs Nave, are inthe
nrocess of getting the SBCF a Tax ID Number,

Roles & Responsibilities of the Board, Establishing Operating Norms, Next Operational
Steps:. _

Mari Ellen Loljens, Chief Business Development and Brand Officer at e Silicon Valley
Community Foundation, was hired by the City to help the newly established SBCF Board of
Directors get started with establishing a strong foundation for a sucessful future.

« Roles and Responsibilities of the Board: The primary role of the Board Is to provide
governance for the nonprofit 501(c)(3) Public Charity. This distinction makes the
Foundation eligible for state and county fax benefits, exempt from federal Income tax, able
to accept donations shat are tax deductible for the donor, and aligible for nonprofit grants,
This particular Community Foundation is very unique as a result of its origin and use of
the Community Foundation brand will need to be established. Loliens explained the
responsibiiities of Boards as The 3 Duties; duty of care, duty of loyalty, and duty of
obediencs. The Board also reviewed responsibiliies within the three categories of

. government requirements, audit norms, and best practices, More information on best
practices can be found through the Council of Foundations network, among ofher
resources.

+ Establishing Operating Norms: The Board agreedon a few intetnal operating norms
including: ‘

o How to hest support the process that the board undertakes fo make its decisions
and carrying out the actions required by the majority's decision.

o The expectation that regular emails will be’ responded to within two business days
and urgent emalls within 24 hours.

o Emails will be kept concise.

o Any member addressed in the “To line will need to take action and members
addressed in the “ca” are for information purposes only.

o Use of text messages or phone to draw aftention fo anything urgent.

o The Board would like to receive the meeting packets via emall three days prior fo
the meeting and Boardmember preparation time for packet materlals is 7 days.

o Each Boardmember will be responsibie for bringing copies of materiaie to the
meeting. ' o

+ Next Operational Steps: This topic wilj be covered at the February 15, 2014 meseting.

Review Current Investment Portfolio: : .
City Treasurer John Marty shared the status of the funds and detailed the considerations made In
determining the initial investment strategy. $68,750,000 was deposited in April of 2012, In order
1o keep the money as liquid and safe as possible, # has been invested in a laddered portfolio of
U.B, Treasury securities. In efforts to keep everyone up to date, Marty wilt forward monthly
statements 1o the Board, The current balance ag of Decermber 31, 2013 is $68,833,070.80.

Proposed Topics for February 15, 2014, Workshop:
‘Next Steps’ with Mari Ellen Lojjens -
Board Meesting Schedule
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Minutes (adoption from past meetings and fermat for future minutes)
Branding .

Ratification of Executive Committee

Executive Director Discussion

Money Transition Discussion

D& O Insurance Proposals

Discuss Sub-Commitiees

Presentation by Lyn Hutton of Prager & Company

Vice Prasident McGlothiin and Boardmember Hedley asked that City staff; In coordination with
Loljens, bring a recommendation to an approach to the hiring of an Executive Director to the
February mesting, if possible. Board members supporied this suggestion and the-Execufive
Cammittee will work with City staff 10 determine the detall of next month's agenda.

7. Public Comment: _
Three members of the public, Gus Sinks, Councilman Ken Ibarra, and Michael Kesselman, spoke
about their confidence in the Board and the fact that they have been given an amazing responsibility
and a wonderful opportunity. . .

8. Adjourn: 12:04 p.m.

Respectiully subnitied for approval at the Special Board Mesting of February 15, 2014 by
Secretary Emily Roberts and President Nancy Kraus. '

Do VYL

T@fﬁly Rob@s,’ Secrelfj'ry

Mty L

Néncy KraUs, President
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MINUTES
SAN BRUNO COMMUNITY FOUNDATION
SPECIAL MEETING OF THE BOARD OF DIRECTORS
FEBRUARY 15, 2014
9:00 a.m. — 3:00 p.m.

Meeting Location: San Bruno Clty Hall, Conference Room 115,
567 El Camino Real, San Bruno

In compliance with the Americans with Bisahilites Act, ndividuals requiring reasonable
accommadations or appropriate alternative formats for notices, agendas, and records for this mesting
should notify us 48 hours prior fo meelfing. Please call the City Clerk's Office 650-616-7055,

Call to Order/Welcome: President Kraus called the meeting to order at 3:00 am.

Roll Call: '
Present: President Kraus, Vice President McGlothiin, Secretary Roberts, Treasurer Cohn, Board
membars Bohm, Hedley, and Stanback Stroud.

Review of Minutes: December 12, 2013 minutes were approved as prasented. (M/S JM/RSS)
January 25, 2014 minutes were approved subject 10 verification of Executive Director commentary.
(M/S FH/RSS)

_ Announcements: The SBCF Federal Tax ID has come through.

Boardmember Comments:

a. President Kraus shared a letter requesting SBCF support for the Relay for Life in San Bruno.
Roard rmembers agree they are not yet prepared to su pport any reguests as a foundation.
Policies, goals, funds have nat yet been defermined. The Board will have further discussion on
how to handie requests and applications for funding going forward.

. Conduct of Business: :

a. Adopt Regular Board Meeting Schedule: Adoptian of Resolution 2014-01, regular public board
meetings on the third Thursday of each month fo begin at 8:30 p.m., 587 £l Camino Real, San
Bruno, Room 115, (M/S PB/JM)

b. Ratify Executive Committee Composition: Executive Commitiee will consist of the President,
Vice President, and Treasurer. (M/S FH/ER) The Board req uesied a resolution fo this effect to
review at the next mseling,

¢. Review Insurance Coverage Options: Packets should be avaliabls for Board members to
review before the next meeting.
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7. Conduct Board of Directorsg Orientation: : .
a. Discugs Next Steps for Foundation Operations: Mari Ellen Loijens of Silicon Valley
Community Foundation reviewed:

+ Slgnature Authority: Signature authority determines who will sign and how many
signatures will be required on financial transactions and contracts. The Board requested
a resolution stating the requirement of two Officer signatures for all financial transactions

“and contracts, with one of the two being that of the Treasurer.

» Bank Account: Once Signature Authority is in place, a bark account can be opened with
some initial assets in order to begin paying bilts,

« Reassignment of Contracts; New agraements between the SBCF and outside vendors wil
need to be executad.

« Payout Rate: The Payout Rate is the amount of money in which the SBCF wlli spend in
grants and expenses in any given year. The establishment of & payout rate drives many
other declsions for the organization, Board members shared ideas in order tv come fo an
agreement as to how they will interpret the Mission Statement and what “enduring” means
to.the SBCF. The Board discussed the idea of a conservative payout rate of 5% a year,
nossibly alfowing the trust to exist in perpetuity. They also discussed the responsibiiity of
making sure the money benefits the people here and now. The Board will continue this
discussion by incorporating additional financial information, community input, and
examining the pros and cons of the available options. -

+ * Budget Itis required that the Board approves a budget and it is needed for IRS filing, A
budget committee could be formed to draft a budget and it should be done before hiring
staff. Budgets can be amended, if needsd. .

« Investments: The Board's investmeni policy should be shaped to the Board's risk/retum
tolerance within best practices in the nonprofit field and ensure proper liquidity for
anticipated activilies, .

«  Staff Infrastructure: Staff infrastructure refers to a plan far how payroll will be processed,
benefits will be issued, and employment insurance maintained. Before any hiring can
begin, the infrastructure will naed to be in place. The SBCF can be the hiring party or ¢an
contract out or partner with anather organization untif the SBCF has built up its
infrastructure,

» Hiring: The State of California has specific rules regarding hiring and compensafion of
Executive Director, Chief Executive Officer, and Chief Financial Officer positions o énsure
best practices, Once the payout rate for the SBCF has been determined, it shouid be
includad in the job description. After an Executive Director is hired, it is that person’s
responsibility to hire all other staff. Hiring of an Executive Director will probably be, at
minimum, an eight week process.

« Strategic Plan: A strategic plan can cover one of many years and halps to shape the
grant making focus as well as provide direction to the subcommittees of the Board. Once
the payout rate has been established, a committes focusing on strategic planning should
be organized. _

s Communication and Brand identity;  Branding should be in fine with the strategic plan
and a logo should represent the Boards interpretation of the Mission Statement.

b. Receive Presentaticn and Discuss Investment Strategies and Policy; Lyn Hutton of Prager &
Co., LLC discussed Board responsibilities and how they relate to Investment management
functions, focusing on policies and accountability, now and in the future. Hutton noied the
following key considerations:

« Decisions about grant making, fundraising and spending will drive the budget, This should



San Bruno Community Foundstion :
EIN: 36-4777643 !

San Bruno Community Foundation
February 15, 2014 - Minutes
Page 3

precede investment management decisions,
«  The Board will need t¢ determine how to inferprat the mission statement to plan an

effective investment management siraiegy.
«  The Board will need to establish an investment policy statement and figure out the best
way lo manage assets, possibly with help from a subcommittee dedicated to this function.

8. Public Comment: None,
individuais are aflowad thrae minutes, groups in attendance, five minutes. If you are unable to remain at the meeting,

contact the President to request that the Board consgider your comments earlier. itis the Board’s policy to refor mattars
raised in tis forum to staff for review andiar action where appropriate. The Brown Act prohibits the Boaxd from discussing

ar acting upon any matier not agandized pursuant to State Law,
8. Adjourn: 3:00 p.m,

Respectfully submitied for approval at the Reguiar Board Mesting of March 20, 2014 by Secretary
Emily Roberts and President Nancy Kraus.

A/t 1)
Emily Ro@'ﬁs‘{ ’S@d@tary
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Nancy Krays, President
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Board Member job Description
Attend all board meetings
Serve on at least one board rommittes and attend all of its meetings
Be informed about the organization’s mission and programs '
Follow conflict of interest and confidentiality policies
All meetings of the Board of Directors, or any committee thereof, shall be calied, noticed, held
and conducted in accordance with the applicable provisions of the Ralph M. Brown Act '
(commending with Section 54850 of the California Government Code). The Board of Directors
shafl take no action other than at a meeting called. Follow all applicable confidentiality and
conflict of interest policies, including filing a Form 700 with the California State Fair Political
Practices Commission as an appeinted iocal official.” '
Participate in all organization meatings keeping in mind the following obligations: duty of care,
duty of loyalty and duty of obedience.

. Duty of Care
The duty of care describes the level of competence that is expected of a board member
and Is commaonly expressed as the duty of “care that an ordinarily prudent person woukd
exercise in a like position and under similar circumstances.” This means thata hoard
member owes the duty to exercise reasonable care when he or she makesa decision as
a steward of the organization.

Duty of Loyalty

The duty of lovalty is a standard of faithfulness; a board member must give undivided
allegiance when making decisions affecting the organization, This means that a hoard
member can never use information obtained as a member for personal gain, but must
act in the best interests of the crganization.

Duty of Ohedience

The duty of obedience requires board members to be faithful to the organization's
mission. They are not permitted to act in a way that is inconsistent with the central
goals of the organization. A basis for this rule Hes in the public's trust that the
organization will manage donated funds to fulfill the organization's mission.

Additional expectations and information
Board members should expect to attend monthly meetings of approximately three hours in
length in person during the San Bruno Community Foundation’s startup years. Regular board
meetings will take place in the City of San Bruno.
Board members should expect to attend a board member orientation at the beginning of each
term. '
Board members should expect to attend at least one monthly committes meeting of
approximately two hours In Jength in person during the San Bruno Community Foundation’s
startup years.
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¢ Board members may be asked to attend at least one and as many as three City of San Bruno City
Council Meeting each year for one hour. '
¢« Board members will not be compensated.
» As a nonprofit entity, the San 8runo Community Foundation will be expected te share with the
IRS, funders and other entities the names and affiliations of board members as well as some
" demographic infermation,

In addition to these duties, the following roles will have additlonal responsibilities:

Board President
s Qversee Board and Executive Committee Meetings
o Conduct meetings according to Robert's Rules of Order

+  Serve as ex-officio member of all committees

* Serve as chair of the Executive Commitiee

» Call special meetings when needed

» Supervise the Executive Director

»  Manage the search committee to identtfy an Executive Direct_or

o Assist Fxecutive Director in preparing for board meetings including developing the meeting
agenda

* Act as a spokesperson for the organization

+  Coordinate Board annual board reviews and assessments

» Represent the organization at City of San Bruno City Council meetings as needed and requested

Board Vice President
v Qversee Board an_d Executive Committee Meetings
» Serve on the Executive Commitiee

» Participate in the search committee to identify an Executive Director
« Lead the board as needed in the President’s absence

Board Secretary
» Maintain all board records and oversee their maintenance
s Review board minutes '
« Provide notice of meetings of the board
» Serve onthe Executive Committee

Board Treasurer
s Serve as financial officer for the organization
«  Lead the board’s review of the organizations financials at board meetings

«  Work with the Executive Directar to ensure financial reports are accurate and provided to the
hoard regularly '
« Serve on the board executive committee
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AN BRY CITY OF SAN BRUNG

Jim Ruane, Meyor - MAYOR & CITY COUNCIL
irens O'Conneil, Vice Mayor ' ' ' '

Kan |barra, Cotncimembet

Ricn E, Mading, Councifmérmber

Michagl Smazar, Councilmember

Beptember 13, 2013

~ Dear Community Member:

The City Council ié'dis_tributing this announcement to all residents to ensure they are aware of
an opportunity to serve our community as a member of the Board of Directors of the San Bruno
Community Foundation (SBCF).

Last year, the City negotiated a settlement requiring PG&E to pay the City $68,750,000in cash
and transfer title to five vacant lots in the Crestmoor neighborhood to the City. The settlement
agreement requires the City to estabiish a non-profit entity to receive, manage, administer, and
expend the funds for the benefit of the entire San Brunc community.

Over the past several months, the City Councii has been working to form this nan-profit. The
SBCF will be governed by a Board of Directors of between five and eleven members appointed
by the City Council. Those individuals, who will serve as volunteers withaut compensation, will
be founding members of the Board and will serve as the stewards of the organization through its
501(c)(3) application process and beyond.

Those not initially selected for the Board may have other opportunities to serve our community.
It is Yikely the Board will be forming advisary committees as part of its ongoing work, and your
application may be considered in the future for those positions.

Piease review the attached flyer, if you are interested and helieve you are qualified, please
submit a cover letier and resumé by the 5:00 p.m., Monday, September 30, 2013, deadlinein
accordance with the instructions.

The City Council is excited about the opportunity the SBCF presents to provide long-term
benefits for the San Bruno community.

Thank you,

The San Brune City Counci

567 £l Camino Real, San Bruno, CA 940664268
oice: (850) B16-7060 « Fax: (650} 742-6515
http:fisanbruno.ca.gov
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5:00 pm.,
Monday, September 30, 2013
APPLICATION EROCESS

» By 5:00 p.m.. Monday, Septemper 30,

maximum 2-page resumé via email to
communitynonprofi@sanbrunc.ca.gov
or in person to the City Cierk's office

at 567 El Camino Real, San Bruno,

« Include your residence address,
phone number, and emall contact
information.

SELECTION PROCESS

« The City Council will review all
applications and seiect the persons o
be interviewed.

« Finalist interviews to ocour between
October 1-22, 2013, in a pubtic
session of the City Council.

+ The City will send you an email
regarding your application status
hefore the interview date.

« Finalists must undergo and pass a
credit and criminal background check
before appeintment.

2013, submit a 1-page cover letter and DIRECTOR QUALIFICATIONS

San Bruno Community Foundation
EIN: 36-4777848

« The SBCF is a non-profit organization being established by the
City Council following the City's $68,750,000 settiement with
Pacific Gas & Electric Company (PG&E) for the gas line
explosion in the Crestmoaor neighborhood on September 9,
2010,

« The SBCF's mission is to use these funds to benefit the entire
cemmunity through enduring and significant contributions 1o,
and investments in, charitable and community programs, and
publicly-owned community facllities, over the fong term.

e The SBCF will be governe'd by a 5 to 11 member volunteer
Board of Directors appointed by the City Council for 2 to 4 year
staggered terms.

« SBCF's adopted byia'ws require a majority of Directors to be
City residents.

+ Directors may be representatives of a business located in, or
with a substantial interest in the City of San Bruno.

« Directors may not simultanecusly serve on the San Brunc City
Council,

« Non-profit experience desired, such as financial, legal,
philanthropic, or community-based programs.

DIRECTOR DUTIES

« Attend Board meetings, serve on Board committees, attend City
Council meetings as needed, and participate in all activities of
the organization. '

« Follow all applicable state and local laws regarding non-profits
and public entities, '

« View the complete job description and additional information at
www. sanbruno.ca. goviGlenview_notforprofit.ntm




San Bruno Community Foundation
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Media Contact:

Connig Jackson, City Manager
Phone: (650} 816-7056

Emall: gjackson@sanbrino.ca.gov

17 October 2013
For Immediate Release:

CITY COUNCIL APPOINTS SAN BRUNC COMMUNITY FOUNDATION BOARD OF
DIRECTORS TO OVERSEE PG&E RESTITUTION FUND

San Bruno, California — The City Council recently took a major step toward fulfilling its goal
of farming the San Bruno Community Foundation (SBCF) by appointing its initial Board of
Directors. The Foundation will manage the $68,750,000 in settlement funds negotiated with
PG&E as restitution for the community following the explesion and fire of September 9, 2010,
The settlement, which also inciudes five vacant lots previously owned by PG&E, recognizes the
intangible and long-term Ipsses that the enfire community experienced as a result of the
disaster,

The SBCF’s purposs is fo "wanefit the San Bruno community through enduring and significant
contributions to, and investments in, charitable and publicly-owned community faciitics and
programs over the long term.”

The City Council received and reviewed over 80 applications after an extensive outreach
process. After interviewing eleven finalists, the City Council selected the following individuals.

Patricia Bohm is the Executive Director of the Daly City Peninsula Partnérship _
Collaborative. She is a 22-year resident of San Brune and has over 13 years axperience on
non-profit volunteer boards. . _

Ben Cohn has a Ph.D. in organizational psychology. He Is currently serving as District
Representative in Assembly member Kevin Mullin's office, after holding several consulting
positions with local organizations.

Frank Hedley is the former San Bruno Police Chief and former City Manager. He is an active
member of the San Bruno Rotary Club and currently serves on San Bruno's Sister City
Commitige,

. Nanicy Kraus operates a public relations consuiting business in San Bruno, She most
recently assisted Sojourn to the Past, a nonprofit devoted to educating high schoo! students
about the civil rights movement, receive the nation's highest honor from the President’s
Committee on the Arts and Humanities.



San Bruno Community Foundation
EIN: 36-4777648

John P, McGlothlin is a non-profit finance and management consultant to the Peninsula
. Women's Chorus, having received a master's degree in business administration, He previously
enjoyed a long management career with the IRS. He resides in the Crestmoor neighborhood.

Emily Roberts has a masters degree from UC Berkeley in both public health and soclal
welfare. She has an extensive background working with non-profit organizations that
emphasize services to youth throughout the Bay Area.

Regina Stanback-Stroud received a doctorate in ed ucational leadership from Mills Coliege and
is the President of Skyline College. She currently serves on the Board of Directors of the United
Way of the Bay Area. '

Those not initially selected for the Board are encouraged to participate in the many exciting
opportunities that witl become availabie to assist the Board with its work in the community.

In the next few months the Board will be establishing a schedule of initial meetings to complete
" the formation of the SBCF. The schedule will be available on the City's website until a separate
website is established. The public is invited fo attend, and all meetings will be noticed in
campilance with the Brown Act.

--30--



MEMORANDUM

SAN BRUNO COMMUNITY FOUNDATION

DATE: May 15, 2014
TO: Board of Directors, San Bruno Community Foundation
FROM: Mari Ellen Loijens, Silicon Valley Community Foundation

Marc L. Zafferano, City Attorney

SUBJECT: Receive Report and Provide Direction Regarding Three-Year
Operational Plan

With the anticipated completion of the filing of the Form 1023 for the San Bruno
Community Foundation (SBCF}, the Board, staff and consultants may now turn their
focus on operating the SBCF. To move forward, staff recommends the adoption of an
Operational Plan for the next three fiscal years.

The cornerstone of such a Plan is confirming the five (5) percent payout rate for grant
making reflected in the three-year budget attached to the 501(c)(3) application. That
would mean that in the fiscal years 2014-2015, 2015-2016, and 2016-2017 the Board
would plan to make grants not to exceed five (5) percent of the assets of the SBCF.
This would make the operations of SBCF align with those of a foundation with an
endowment, preserving the principal until community input can provide the Board with
further information and input about how to best implement the mission statement of the
organization and support the San Bruno community.

Adopting a three-year Operational Plan to function as an quasi-endowment will permit
the Board to hire an Executive Director specifically for the purposes of running the
SBCF, assisting in the management of the community input process, and generating the
SBCF’s grant making strategies.

To begin implementing the Operational Plan, staff recommends as follows:

o Appointment of a Board committee to assist in the process of selecting an
executive director, which will likely take 3-4 months after job posting
o Further discussion at an upcoming Board meeting regarding
» Key financial decisions such as investment alternatives given the Operational
Plan, grant making policies, and transferring the funds to the Foundation
» Consideration of establishing the “brand” of the SBCF, including logo, website
construction and operation, and messaging in the community
» Scheduling additional training and educational programs for Board members

SBCF Mitg Date: 5 ~15-1'%

Item Ne. __‘!b_‘_
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= Discussion of the ongoing relationship between the SBCF, the SVCF, and the
City in terms of ongoing staffing and operational assistance '

Staff requests that the Board discuss the adoption and implementation of an
Operational Plan with the features described and provide direction to staff {o retum to

the Board as recommended.



MEMORANDUM

SAN BRUNO COMMUNITY FOUNDA1TON

DATE: May 15, 2014
TO: Board of Directors, San Bruno Community Foundation
FROM: Mari Elien Loijens, Silicon Valley Community Foundation

Marc L. Zafferano, City Attorney

SUBJECT: Receive Report and Provide Direction Regarding Operating Norms
for SBCF Activities

During its January 25, 2014 workshop, the Board of Directors discussed possible
operating norms for the SBCF. Below are the norms that were agreed upon at that
meeting:

» Email response time will be within two business days. Emails marked “Urgent”
will be responded. to within 24 hours.
Emails will be as concise as possible.

+ Any Board Member addressed in the “To:” line of an email is expected to take
action. Any in the “CC:” line should consider the email informational and not
requiring action.

* Text messaging and phone calls should be used when a matter needs urgent
attention to ensure that the emails are reviewed in the above time frames.

s The Board of Directors will receive their Board Packet by email no less than 72
hours prior to a meeting. Packet preparation time will be no less than seven (7)
days.

-« Each Board Member is responsible for bringing his or her own materials,
including Board Packet, to each meeting.

There are several other categories of operating norms that the Board should consider.
City staff and the consultant recommend that the Board discuss the norms and their
alternatives, and then provide staff with direction to return with a comprehensive
resolution at the next meeting.

Agendas and Conduct of Board Meetings:

Agenda Format: It is proposed that agendas for Board meetings be in substantially the
same form as attached as Exhibit A. This format has been tested at many other public

SBOF Mtg Date; S-S5 &
ftem No. __\ €
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meetings of the City, and the public is familiar with it. While the Board could consider
rearranging the order of certain items (public comment at the beginning,
announcements at the end, for example), the Board Chair retains discretion to do so if
warranted at a particular meeting.

Public Comment: Staff proposes that each member of the public be allowed three
minutes to comment on agenda items; this is the same as for public comment on items
not on the agenda. The Board Chair would retain discretion to alter the amount of time
given the number of individuals wishing to speak and the allotted time for the meeting.

Board Questions: When possible, it is recommended that Board Members who have
questions or need additional information about a staff report or other item contact staff
in advance of the meeting, so that staff can research the issue and be prepared to
address it at the meeting.

Agenda-Setting: There are several ways an item could be proposed for placement on a
Board agenda: by the Board, by staff, or by a member of the public. As noted below,
one function of the Executive Committee is to develop Board agendas, and it is
therefore recommended that proposed items be vetted with the Executive Committee,
and with the Executive Director when one is appointed. However, City staff also
recommends that if a majority of the Board requests an item for the agenda, it should be
brought forward.

Staff Reports: The purpose of a staff report is to inform the Board and the public about
the substance of an item on the agenda. It is recommended that staff reports include a
complete discussion, analysis, recommendations, and alternatlves as appropriate
regarding the topic under consideration.

Minutes: Minutes of Board meetings shall be in substantially the format and include the
level of detail as adopted by the Board at its prior two regular meetings.

Role of the Executive Committea:

The Executive Committee was appointed in accordance with the Bylaws. Working with
staff, the Executive Committee should meet regularly to discuss follow-up items from
the prior Board meeting and develop the agenda for the next Board meeting.

Appointment and Operation of Board Committees:

Appointment: The Bylaws require that Committees consisting solely of Board members
be appointed by majority vote.

Composition: Board Committees should be composed of less than a quorum of the full
Board, otherwise the Committee meetings would automatically be subject to the Brown
Act.
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Brown Act: Board Committees that have a continuing subject matter jurisdiction are
required to notice and conduct their meetings in accordance with the Brown Act. Ad hoc
Committees of less than a quorum of the full Board, which are appointed for a specific
purpose and for a limited duration, are not required to comply with the Brown Act.

Operation: When a Board Committee is appointed, it is recommended that the Board
discuss the role of the Committee and agree on its scope of work by majority vote.
Committees should provide an oral report to the Board when requested or at the
appropriate time to inform the Board regarding the progress of their assignment and any
recommendations. Draft staff reports prepared as a result of Subcommittee meetings
should be shared with the Committee prior to being finalized.

Appointment and Operation of Advisory Committees:

Appointment. The Bylaws require that Advisory Committees consisting of Board
members and members of the public be appointed by majority vote.

Composition: Advisory Committees should include less than a quorum of the full Board,
but may otherwise include any number of members of the public.

Brown Act: Advisory Committees are required to notice and conduct their meetings in
accordance with the Brown Act.

Operation: When an Advisory Committee is appointed, the Board should discuss the
role of the appointed Committee and agree on its scope of work by majority vote.
Advisory Committees should provide an oral report to the Board when requested or at
the appropriate time to inform the Board regarding the progress of their assignment and
any recommendations. Draft staff reports prepared as a result of Advisory Committee
meetings should be shared with the Advisory Committee prior to being finalized.

Authority and Communications:

| It is recommended that only the President (or designee if unavailable) and the Executive
Director have the authority to represent or speak for the organization when so directed
or authorized to do s¢ by a majority of the Board.

At the January 25, 2014 workshop, the Board Members agreed to support the process
that the Board has created to make its decisions.

Following Board discussion and any public input, it is recommended that the Board
provide direction to return at the next meeting with a resolution that incorporates the
desired norms for SBCF activities. :



Nancy A. Kraus, President

John P. McGlothlin, Vice President

Emily Roberts, Secratary

Ben Cohn, Treastrer

Patricia Bchm

Frank Hedley

Regina Stanback Stroud SAN BRUNO COMMUNITY FOUNDATION

AGENDA

SAN BRUNO COMMUNITY FOUNDATION

Regular Meeting of the Board of Directors

[Date]
6:30 p.m.

Meeting Location: San Bruno City Hall, Conference Room 115,
567 El Camino Real, San Bruno

In compliance with the Americans with Disabilities Act, individuals requiring reasonable accommodations or
appropriate alternative formats for notices, agendas, and records for this meeting should notify us 48 hours prior to
meeting. Please call the City Clerk's Office 650-616-7058.

1. Call to Order/Welcome
2. Roll Call

3. Approval of Minutes

4. Announcements

5. Boardmember Comments

a. President
b. Others

6. Consent Calendar: Al items are considered routine or implement an earlier Board action and may be enacted
by one matior; there will be no separate discussion unless requested by a Boardmember, citizen, or staff.

7. Conduct of Business

8. Public Comment: Individuals are allowed three minutes, groups in attendance, five minutes. If you are
unable to remain at the mesting, contact the President to request that the Board consider your comments earlier. it is
the Board's policy to refer matters raisad in this forum to staff for research and/or action where appropriate. The
Brown Act prohibits the Board from discussing or acting upon any matter not agendized pursuant to State Law,

9. Adjourn

Page 1 of 1
EXHIBIT A



MEMORANDUM

SAN BRUNO COMMUNITY FOUNDATION

DATE:

TO:

FROM:

May 15, 2014
Board of Directors, San Bruno Community Foundation

Marc L. Zafferano, City Attorney

SUBJECT: Receive Report Regarding Update on Timeline of San Bruno

Community Foundation Activities

This report provides an update regarding the timeline for the ongoing activities of the

SBCF.

To review, the City Council appointed the SBCF Board in mid-October of last year, and
after undergoing a standard screening process, the Board held the first of three
orientation sessions in mid-December 2013. Two other sessions were held in January
and February 2014, for a total of eleven hours of orientation. City staff, outside counsel,
and a consuitant from the Silicon Valley Community Foundation (SVCF) presented and
discussed the following topics:

*

Background of the Foundation and its relatlonshlp to the separate Trust fund and
settlement with PG&E

Legal status of the Foundation, including review of the Articles of Incorporation,
Bylaws, and other corporate documents

The Brown Act, Public Records Act, and conflicts of interest under the
Government Code and the Corporations Code

Establishment of operational activities, including regular Board meeting dates
and location, email accounts for Board Members, letterhead, tax ID number and
other applicable tax forms, and roles and responsibilities of Board members
Status of investment portfolio, and a detailed presentation by an investment
manager regarding payout rate, investment strategies, grant making, fundraising,
and spending policies

In March 2014, the Board held its first regular meeting, and as of tonight, the Board will
have accomplished the following tasks:

Adopted resolutions
o Ratifying formation of the Executive Committee
o Establishing signature authority

SBOF Mig Date: S -1 5~k
ltermn No. _\ Gl
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Creating formal policies for conflicts of interest, document retention, -
whistleblower, and parliamentary rules of procedure

Binding directors and officers insurance coverage

Appointing an ad hoc budget committee to review and recommend a
proposed 3-year budget for purposes of filing the Foundation’s 501(c)(3)

-application

Authorizing filing of the 501(c)(3) application

* Took action to

@]
O
o

Review operating norms for the conduct of the Foundation’s business
Secure appropriate internet domain names for future use

Establish a three-year operational program and move towards retaining an
Executive Director

If the Board provides direction to approve the 501(c)(3) application and to implement the
Operatiocnal Plan recommended in the previous items on tonight's agenda, the Board
can expect the following timeline of activities:

e Regarding the 501(c)(3) application and three-year budget, City Council review
on June 10, 2014 pursuant to its retained powers under the Bylaws and filing
shortly thereafter

+ Regarding the proposed three-year operational program, appointment of a Board
committee to assist in the Executive Director search and the other activities
reflected in that staff report between now and the end of the calendar year

City staff and the consultants will continue to assist the Board in these and other
activities as the SBCF continues to move forward to accomplish its mission.



